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1. HOACHUTEJIBHAA 3AIIMCKA

1.1. leab u 3a7a4u AUCUUILIAHBI

Llenv Oucyunaunvl: TOATOTOBUTH BBIMYCKHUKA, HMEIOLIET0 TITyOOKHE
(yHIaMEHTAIIbHBIE TEOPETUUYECKUE M TNPAKTUUYECKUE 3HAHUSA, [O3BOJIAIOIINE
YCKOPUTH €ro mpodeccrnoHalbHyI0 aJaNnTaluio K peanusiM paboThl COBPEMEHHBIX
OpraHu3aldid ¥ ONTUMH3UPOBATh HX JEATEIBHOCTh C YYETOM MOCIEIHUX
JOCTUKEHUM M IEpPEeOBOr0 OMNbITa B 00JACTH CTPATETMYECKOr0 MEHEKMEHTa
Y MapKETUHTa.

3aoauu oucyuniunur.

— JlaTb LEJOCTHOE, 3aKOHUYEHHOE TIPEJCTaBICHUE O Xapakrepe U
cnenuguke padoThl MEHEHKEPOB IO CTPATErHYECKOMY YIIPABJICHHUIO;

— O3HAaKOMHUThb CTYJEHTOB C TMOJIXOJaMHU U crHocobamu pa3paboTKu
CTpaTeruil, HX CONPSHKEHUEM JApPyr C JAPYroM U JOCTUKEHUEM OOLIEero
cuHepreTuyeckoro s dexra;

— JlaTh TMpeACTaBiICHHE OO0 OCHOBHBIX MHCTPYMEHTaxX CTpPAaTErHMYECKOTO
aHanu3a (aKTOpOB BHEIIHEW W BHYTPEHHEH CpeJ COBPEMEHHBIX OpraHHM3aluu,
a TaKXKe METOJax MPUHATHS CTPATErMYEeCKUX, TAKTHUECKUX M ONEPATHUBHBIX
pELIEHNH B YIIPABICHUH UX ONEPALIMOHHON JIEATENBHOCTBIO;

— HAy4YUTh HCIOJIb30BaTh B MPAKTHUYECKOW MAESTEIbHOCTH OpraHU3ALMM
uH(GOpMaIIO, IOJYUYEHHYIO B Pe3yJIbTaTe UCCIEAOBAHUN 00CTYKUBAEMOTO PhIHKA
(oTpacnu) ¥ CpPaBHUTEIHHOTO aHAIM3A JIYULINX IPAKTHUK B MEHEIKMEHTE;

— TIOJITOTOBUTH CHEIUATHCTOB-TIPOGECCHOHANOB, CBOOOIHO U JIETKO OPUECH-
TUPYIOLUXCS B COBPEMEHHOM MUPE, CIOCOOHBIX Ha OCHOBE IMOJIYYEHHBIX 3HAHUN
TBOPYECKHU, ONEPATUBHO, OOOCHOBAHHO U C MHHUMAJIbHBIM PHCKOM MPUHUMATH
pEelIeHUs] MO0 BONPOCAM JAJIbHEMILIEr0 PpPa3BUTUS COBPEMEHHBIX MPEANPUATUM,
pa3pabaThiBaTh M peaIn30BbIBATh HA MTPAKTUKE CTPATETMYECKUE U TEKYIIHE IJIAHBI,
yBSI3bIBaTh UX C OCHOBHBIMH YIIPABJIECHYECKMMH IMPOLECCAMU BHYTPH OpraHu3a-
LU, OCYIIECTBIATH MOCTOSIHHBIM MOHUTOPHUHT 32 U3MEHEHUSMU, TPOUCXOASAIINMU
B €€ BHYTPEHHEW M BHEIIHEH cpeaax, U B COOTBETCTBUM C HHUMHU BHOCHUTH
HEOOXOJMMbIe KOPPEKTUBBI B KOMILIEKC MEPOIIPHUITHIA [0 peanu3aliu CTpaTerui.

1.2. TlepeyeHb IVIAaHUPYEMBIX Pe3yJIbTATOB 00y4eHHS M0 TUCHMILINHE,
COOTHECEHHBIX ¢ HHAUKATOPAMH J0CTHKEHUS KOMIIETeHIUI

HNuauxkaropsl
KOMIIeTeHIUi Pe3yabTaTrhl 00yyeHus
(koA 1 HAMMEHOBaHUE)

Komnerennus
(Ko 1 HAMMEHOBAHUE)




OBIIEITPOPECCHOHAJIBHBIE KOMIIETEHIIUA

OIIK-4. Cnocoben
PYKOBOJIUTH IPOCKTHOM
U IIPOLIECCHOU
JIeSITEILHOCTBIO

B OpraHu3aiuu

C HCIIOJIb30BaHHEM
COBPEMEHHBIX MPAKTUK
YIPaBJIECHUS, JIUJEPCKUX
1 KOMMYHUKATHBHBIX
HaBBIKOB, BEISBIATH

1 OLICHUBATh

HOBBIC PHIHOYHBIE
BO3MOXKHOCTH,
paszpabaThIBaTh CTpATErUU
CO3JIaHUS U PA3BUTHS
MHHOBAIIMOHHBIX
HaIpaBJICHUI
JIeSITEILHOCTH

Y COOTBETCTBYIOIINE
UM OM3HEC-MOAEIN
Opra"u3anun

OIIK-4-1. TIpumensieT
COBPEMEHHBIC METOTUKH
Y UHCTPYMEHTHI
CTPATETUYECKOTO aHAIN3a
PBIHKOB U OTpAcCIeH,
JIEUCTBYIOIIUX B HUX
HKOHOMUYECKUX areHTOB
1 MHBIX KOHTAKTHBIX
ayJIUTOPUIL;

Ha OCHOBE COOpaHHOM
uH(pOpMaIIUHU TUTAHUPYET
U TIPOCKTUPYET
OpraHU3aI[OHHBIE
U3MCHCHUS

Jlonoicen 3namo.

— OCHOBBI POTHO3UPOBAHUS

Y TJIaHUPOBAHMUS,

— (akTopsl MUKPO-

1 MakpoCpe/ibl OpraHu3alny;

— THUIIBI U BUJIBI OpraHU3aIu-
OHHBIX U3MEHEHHI

Jonowcen ymems:

— MPOTrHO3UPOBATH CUTYAIUIO

Ha pPBIHKE B KPaTKO-, CpeJIHE-

U J0JTOCPOYHOM NEPCIEKTUBE;

— ONPEIENATh KJIIIOUEBbIE (PAKTOPHI
ycrexa B OTpaciiy;

— pa3palaTbhIBaTh KapThl
CTpAaTerUYECKUX TPYIIIL;

— COMOCTaBJIATH (PaKTOPHI
BHEILIHETO U BHYTPEHHETO
OKPY>KE€HHUSI OPTaHU3AIIUHU C LETBIO
MOMCKA CTPATErMYECKUX
aIbTEPHATUB

Jlonoicen enadems:

— KYJbTYPOH CTPATErHUECKOTr0
MBIIICHUS,

— COBpPEMEHHBIMU METOJIMKAMU
Y MHCTPYMEHTAMH aHAJIN3a PHIHKOB
Y OTpaciei;

— METOJaMH IJIaHUPOBAHUS

Y IPOEKTUPOBAHMS OpraHU3a-
[AOHHBIX N3MEHECHU

OIIK-4. Cnocoben
PYKOBOAWTH IPOEKTHON
U IIPOLIECCHOU
JeSITEIIbHOCTBIO

B OpraHM3aluu

C UCIOJIb30BaHUEM
COBPEMEHHBIX IIPAKTHK
yIpaBiIeHUS, TUACPCKUX
Y KOMMYHUKATHBHBIX
HABBIKOB, BBISBIISTh

Y OLIEHUBATh

HOBBIE PHIHOYHBIE
BO3MO>KHOCTH,
paszpabaThIBaTh
CTpaTeruy Co3JaHus

U pa3BUTHS
MHHOBAIIMOHHBIX
HaInpaBJICHUU
JESATEIILHOCTH

Y COOTBETCTBYIOIIINE

OIIK-4.2. Pa3pabatrbiBaet

Y BHEJIpsieT OM3HEC-MOICIIH,
OCHOBaHHBIEC Ha BEIOPaHHON
CTpaTeTuu pa3BUTHUS
OpraHu3aIuy,

B LIeTsIX (hopMai3aIuu

Y ONTUMU3ALINY €€
NajgbHEeHIIeH eI TeIbHOCTH,
a TaK)Ke MOBBIMIEHUS 00IIIei
KOHKYPEHTOCIIOCOOHOCTH Ha
PBIHKE

Honowcen 3Hamo.

— OCHOBBI MPEANPUHUMATEITb-
CTBa M OM3HEC-MOJICTUPOBAHMUS;

— BHJBI STAIOHHBIX (0a3MCHBIX)
CTpaTeruil pa3BuTus On3Heca;

— BHYTpPEHHUE U BHEIIHUE
(hakTOpbl KOHKYPEHTOCIIOCOOHOCTH
OpTraHu3aIuu

Lonowcen ymems:

— pa3pabaTbeIBaTh

Y PEATN30BBIBATh HA TIPAKTHKE
OM3HEC-MOJIeIH, a TAK)KE yBSI3bIBATh
WX CO CTPATETHSIMH Pa3BUTHS
Om3Heca opraHu3aluy,

— OIICHUBATh YCIIOBHUS

Y TIOCTIC/ICTBHSI IPUHIUMAEMBIX
CTpaTernuecKux 1 Ou3Hec-pemeHui
C LEJILIO [OBBIMIEHUS O0IIEH
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aIliy Ha PhIHKE




UM OM3HEC-MOIETN Jlonoicen enadems.

OpraHu3aIui — COBPEMEHHBIMH 3KOHOMHKO-
MaTeMaTHYECKUMHU MOJIEISIMH

1 KOMIIBIOTEPHBIMHU TEXHOJOTHUSIMHU
UMHUTALMOHHOTO MOJICITUPOBAHUS
CTPATErMYECKHUX MPOIECCOB;

— METOJIMKAMH OLIEHKU
KOHKYPEHTOCIIOCOOHOCTH
OpTraHM3aIMi Ha PHIHKE;

— croco0amu MOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH
OpTraHHU3alMK B YCIIOBUSAX Pa3BUTHS
PBIHOYHBIX OTHOIICHHI

MPO®ECCHUOHAJIBHBIE KOMIIETEHIIUH

Honorcen 3namo.

— OCHOBBI I'OCYJIapCTBEHHO-
YaCTHOT'O IIApTHEPCTBA;

— CTpaTeru ropu30HTaIbHOU

HWHTETpaIiH
Lonowcen ymems:
— OCYIIECTBIISITh
00LIeOpraHU3allMOHHYIO
I1K-5. Criocoben MOJATOTOBKY MPOEKTA
obecrieynBaTh rOCYIapCTBEHHO-YaCTHOT'O
00IIIeOpraHU3aliOHH [IK-5.2. CrcTeMaTHIRPOBATE na };iep CTBa,
p YO | Gompmoit o6bem PTHED '
MOJITOTOBKY IMPOEKTA N — pa3pabaThIBaTh CTPATETHIO
pa3sHooOpa3Hoi
roCy/IapCTBEHHO- rOCy/IapCTBEHHO-YaCTHOTO
uH(popManun
YaCTHOTO TTapTHEPCTBA napTHEPCTBa

Jlonoicen enademe.

— METOJIaMH M TeXHOJIOTHSIMHU
0011e0praHU3aIMOHHON MOATOTOBKH
MIPOEKTOB TOCYIaPCTBEHHO-
YaCTHOTO MapTHEPCTBA;

— HMHCTPYMEHTaMU OIlEHKA
Ka4yecTBa BEJICHUS MTPOCKTOB
rOCy/1IapCTBEHHO-YaCTHOTO
MapTHEPCTBA

1.3. MecTO IUCHUILIUHBI B CTPYKTYpPe OCHOBHO# 00pa3oBaTe/ibHOI
NPOrpamMmblI
HMucuumiaa «COBpEMEHHBIN CTpaTerMUEeCKUN aHAJIN3» OTHOCUTCS K 0a30BOM
4acTH y4eOHOro IjlaHa OCHOBHOW MPOTrpamMMbl MOJATOTOBKH MarucTpoOB o
HanpaBieHuto 38.04.02 MeHemKMEHT HanpaBIeHHOCTH «MeXIyHapOIHbIN
JIOTUCTUYECKUA MEHEIKMEHT
Jlis OCBOCHHSI JUCUUIUIUHBI HEOO0XO MBI KOMIIETEHIINH,
copMUPOBaHHbIE B XOA€ HU3YyYEHUA AUCUUILIMH «MeToasl HCcleOBaHUN B
MeHeKMeEHTeY, «KoprnopaTuBHoe ympaBieHue» U Ap. B pesynbrare ocBoeHUs
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JTUCIUTUIMHBL  (QOPMHUPYIOTCS  KOMIETCHIIMHM, HEOOXOAUMBIC JUISI U3y4YeHUS
mucuuiuinH - «KopriopatuBHbie  crpaterun», «KopropaTuBHOE —yIpaBiICHHUE,
«AHaIK3 BBI30BOB U YIPO3 B COBPEMEHHOM MHUPE» U JIP.

2. CTPYKTYPA JUCIIUITJINHBI

O6mmas Tpy10€MKOCTh TUCIUILIMHBI cocTaBisieT 3 3.€., 108 akamemudeckux
gaca(oB).
CTpyKTypa IUCHUIIMHBI ISl 04HOM GopMbI 00yUeHHsI
O6beM uCHUIUIMHBI B (QOpME KOHTAaKTHOM padOThl OOydYarOIIUXCS C
MearoruIecKuMU pabOTHUKAMHU | (WJIH) JINIIAMH, TTPUBJICKAEMBIMU K peaTu3aiiin
oOpa3oBaTeabLHON TPOrpaMMbl Ha HWHBIX YCJIOBHUSAX, NPH TPOBEICHUU YIEOHBIX

3aHSITUH;
" KommuectBo
Cemectp Tun yueOHBIX 3aHATUN
qaCcoB
3 Jlexknuu 8
3 CemuHapsl 16
Bcero: 24

O0beM AMCHUILUIMHBI B (OPME CAMOCTOSITEIBHOM PpabOThl 00YyYarOIUXCs
cocTaBideT 84 akageMUYECKHUX Yaca.

3. COAEPKAHME JUCIHUIIJIMHBI

o Haumenosanue Cooeporcanue
paszdena
OUCYUNTUHBL
1. | Beneune Mecto  AMCHMIUIMHBI B TporpaMMe  MarucTparypsl IO
B IUCLIUIUIUHY HaIPABJICHUIO 38.04.02 «MeHemKMEHTY. TpeboBanus

roCy1apCTBEHHOTO (benepabHOTO CTaHaapTa BBICIIIETO
npo(ecCHOHANFHOTO 00pa3oBaHUsl K CTPYKTYype H COJEPKaHHUIO
TUCHUIIINHBI « COBPEMEHHBIN CTPATErHYECKUIl aHATIU3.

MexnpeaMeTHble  CBSA3M  Kypca H  HMX  XapaKTePUCTHKA:
CTBIKYeMOCTh, Oy(hepHOCTh, B3aMMOJOTIOIHIEMOCTh, HWHTETPUPY-
€MOCTh, MOMYJIBHOCTh, 00JacTh 3(PPEKTUBHOTO HCIOIH30BAHMS,
CBsI3b ¢ 00pa3oBaTebHBIM U WH()OPMAITMOHHBIM MPOCTPAHCTBOM.

OO0pazoBarenbHbIE 337a41 U IIENIN Kypca.

TpeboBanust k TPOPECCHOHATLHBIM KOMIETEHIUSAM, KOTOPBIMH
TOJKHBI 00J1a7]aTh COBPEMEHHBIE MarUCTPhl MEHEKMEHTA B 00JIacTH
CTPATErnyeCcKOro ynpaBJaCHHUS.

N3yueHrne OCHOBHBIX MCTOUYHHMKOB U JINTEPATYPHI MO TUCHUILIMHE
«COBpEMEHHBIN CTPATETUNYECKUN aHAIIN3Y.




Kounemnmnus

1 o01as
METOHOJIOTHST
CTPaTEruuecKoro
MEHEKMEHTA

Konuenuus 5 «P» 1 CyIiHOCTb CTPATETrMUYE€CKOTO0 MEHEHKMEHTA.

CpaBHUTENBHBII aHAIU3 ONEPATUBHOIO U  CTPATErHYECKOI0
yIPaBICHHUS.

Meroponorust  cTpaTernyeckoro MeHemxkMmeHTa. CHCTEeMHBII
HOJIXO/ KaKk OCHOBa pa3paboTku crpareruu. CUTyallMOHHBIN aHaIu3
U CTPAaTErMYECKUE PELICHUS.

Otanbl pa3pabOTKU cTpaTteruu: (OpMYIHPOBKAa CTPATETHUYECKOTO
BUJICHUS U MUCCHH — IIOCTaHOBKA IeJiell — pa3paboTKa CTpaTeruu —
€€ BOIUIOLICHHUE U pealu3alus — OLICHKA PEe3yJbTaTOB JNEATCIBHOCTH,
OTCIIE)KMBAaHUE WM3MEHEHUHl B Cpelle U BHECEHHE KOPPEKTHPOBOK.
XapakTepHUCTUKa ITpoLecca CTPaTETHYECKOr0 MEHEKMEHTA.

Crparernuyeckoe BHUJEHUE KaK MaplIPyT ABUKEHMsI OpraHU3alluu
B Oynymee. Ero poim u OCHOBHbIE KOMIIOHEHTHI (MHccus,
JIOJITOCPOYHBIN KypC, U3JI0’KEHUE BUIACHHUS).

OcobeHHocTH (OPMHUPOBAHUE CTPATETUUECKUX LEJIeH U CTpaTerus
KaK CpEJCTBO UX JOCTHUKEHHUSI.

[Mupamuzna pa3paboTKu CTpaTeruu U €€ OpraHu3aluOHHbIE YPOBHU
(KOpTIIOpaTUBHBIH, 1EIOBON, (YHKIMOHAIBHBIN U ONIEPAIIUOHHBIH).

Bunst (pocr, o iepKaHUeE, yXxon) 51 ITOAXOMBI
(mpennpUHUMATENbCKUM, aJaNTUBHBINA, IUIAHOBBIA MOJIXOABI) K
(hOpMHUPOBAHUIO CTPATETHUH.

Y4acTHUKM CTpaTerndyeckoro Inpouecca. Buasl crparerndyeckux
pemieHuit ¥ TpeOoBaHMS K HUM. Meronabl BbIOOpa U peanu3anuu
CTpaTEruM.

Metoanl
CTPATETNYECKOI0
aHajan3a OTpaciu
Y KOHKYPEHTHOHN
CUTyaluu

N3ydyeHne OCHOBHBIX IKOHOMHYECKMX XapaKTEPUCTHK OTPACIIH.
KoHblOHKTYpa pblHKa M €€ cocTaBisAlolMe. PBIHOK mpoaaBua H
pBIHOK  mokymartens.  Macmrad  koHKypeHuuu.  CTpykTypa
nokymnarene. CrpaTerus M TEXHHMUYECKas IMOJIMTUKA MPEeANpHUSATHS
(mpou3BoacTBO, dhdexTsl MacmTaba U OO0y4deHHS, MOJUTHUKA
KauecTBa, MHHOBaIMHK ). OTpacieBoil moka3areiab NPUOBUTLHOCTH.

Oyenka KOHKYpeHmMHOU cpedvl. XapakTep KOHKYpEHIIMH B
orpacind. Monens (¢dakTopoB koHkypeHiuu M. Iloprepa —
COIEPHUYECTBO MEKIY yYaCTHHUKAaMHU OTpacid, NIPOHUKHOBEHHE Ha
PBIHOK  HOBBIX  OpraHM3alMii, KOHKYPEHLIMSI CO  CTOPOHBI
IIPOU3BOJUTENIEH TOBAapOB-3aMEHUTENEW M3 JIpYrMX OTpaciei,
KOHKYPEHTHOE€ JaBJICHHE MOCTaBIIMKOB M KOMIAHUN-TIOTpEOUTEEH.
OueHka CTeNeHW BIUSHUA KaxAoro (akropa U HPUPOABI
CO37aBacMOr0 MM  KOHKYPEHTHOIO IpEUMYyIIECTBa. bapbepsl
BXOJKJICHUS B HOBYIO OTpacilb U MyTH UX MPEOJOJICHHUS.

HccnenoBanne  OBMKYHIIMX  CWJI  KOHKYPEHIMHU:  IIOHATHE,
KoHuemnusi, ¢aktopel. PEST-/PESTE-/STEP-/GETS-ananu3sl Kak
METOJIbl MOHMTOPHUHIA U CKaHUPOBaHUs cpefbl. OLIEHKa CTENEHU €€
BJIMSTHUSL HA KOHKYPEHTHBIE CUJIbl U XapaKTEPUCTUKH OTPACIIH.

OmnpeneneHne KOHKYPEHTHOM ITO3ULUU OCHOBHBIX «UTPOKOBY.
Kapra cTparernueckux Trpynm M OCOOCHHOCTH €€ COCTaBJICHHUS.
KoHuenrtyanuszanus cTpaTernyeckux TPyNn W aHaIU3 OJMKaWImx
COTIEPHUKOB.

[Tpob6nemsl MIOMCKa KIIFOUEBBIX (akTopoB yclexa,
ofOecrieunBarOMUX JajbHEWIee MPOJBMKEHHE OpraHu3aluu Ha
pPBIHKE U TOBBIIICHHWE MOJy4aeMoil ero npuObu. Metoauka U.
AHcod¢a 1o oLeHKe NPHUBIIEKATEIIBHOCTH OTPACIU U KOHKYPEHTHOTO
CTaTyca KOMIIaHHUH.
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BripaboTka 3aKkirO4eHHs O pa3BUTHU OTpaciu U e€ oOmei
MPHUBJICKATEILHOCTHY B KpPaTKO-, CpeAHe- ©  JOJTOCPOYHOMN
NEPCIICKTHUBAX.

Metonsnl
CTPaTEruyecKoro
aHaJIn3a PECYPCOB
1 KOHKYPEHTHBIX
BO3MOKHOCTEH
OpraHu3aIuu

HccnenoBanue CHIIBHBIX M C1a0BIX CTOPOH OpraHU3aluH, BHEITHUX
BO3MOXKHOCTeH M yrpo3. Merox SWOT-ananmuza. [locTtouHCTBa M
HeymocTaTku mozaenu. Jtanbl nposeneHus SWOT-ananusa: BeIOOp
0o0BeKTa HCCIeIOBAaHUS — OINpEeNIeHue HCCIEeNyeMOro Inepuojga —
coop undopmanuu — nocrpoerrie SWOT-marpurst (SO-, SW-, WO-
u WT-cTpaTerun) — KOJIMYECTBEHHAs] OI[EHKA CTETIEHU BO3JCHCTBUS
(baKkTOPOB BHEIIHET0 OKPYKEHHUS (MATPHUILIBI BO3MOKHOCTEH U yrpo3).

OnpeneneHre KOHKYPEHTHBIX  BO3MOXKHOCTEH  OpraHU3allUu.
Meronst McKinsey, General Electric — McKinsey, SPACE-ananu3a
JUUISL CTPATETMYECKOM OLICHKH MOJIOKEHUM U IeUCTBUM.

Crparernueckuii aHanu3 usnepxek. [loHsTHe, KOHIENIUS U BUIBI
«LETIOYKU [eHHOocTel». CpaBHUTENBHBIM aHalu3 TPAAUIIMOHHOTO
pacuéra ce0eCTOMMOCTH MO CTaThAM 3aTPaT U OLEHKHU U3IEPHKEK I10
BUJIaM JI€ATEIbHOCTH.

KoHKypeHTHas1 yCTOMYMBOCTh OPraHHU3alUH, €€ CTPaTEerM4eCcKui
MOTEHLIMa] U MO3ULUOHUPOBAaHUE Ha phIHKE. [oAX0lbl K CO31aHUIO
KOHKYPEHTHBIX  IPEHMYIIECTB: UMEIOLUeCss  pecypcel  —
KOHKYPEHTHbIE BO3MOKHOCTH — KJIIOYeBas W/WIM OTIUYHUTEIbHAs
KOMIIETEHIMSI — CTPATETUYEeCKA 3HAYMMBIC aKTHBBI — KOHKYPEHTHOE
npeumyiiecTBo. @akTopbl KOHKYPEHTOCTIOCOOHOCTH MPEANPUSITUS Ha
pBIHKE M cjaraeMple €ro KOHKYpPEHTHOro craryca. Pacuér
HEB3BEIIEHHOWM M B3BEUICHHOW OLIEHOK KOHKYPEHTHOW  CHUJIBI
oprau3aii. OcoOEHHOCTH 3alllUThl KOHKYPEHTHBIX TPEUMYIIECTB.

AHanu3 u BBIOOp
nyTein
CTPaTEern4ecKoro
pa3BUTHS
COBPEMEHHBIX
OpraHu3aun

Mogens M. Iloprepa — #AMAEPCTBO HAa OCHOBE U3JEPKEK,
muddepeHranysi, Hauay4dilas CTOMMOCTb, KOHIEHTPAllMU Ha y3KOM
CErMEHTE PbIHKA Ha OCHOBE HU3KMX H3JIEPKEK U KOHLEHTpALUU Ha
Y3KOM CErMEHTE WJIM HUIIE PbIHKA Ha OCHOBE AU(PepeHInaIuu.

Mognenp mosuimonupoBanus Boston  Consulting Group —
00BEMHOCTD, cielManu3anus, GpparMeHTalys U aToBasi CUTyallusl.

DTalloOHHblE CTpaTernd Ou3Heca: KOHIEHTPUPOBAHHBIA POCT
(ycwieHuMe TO3MLIMKM Ha pbIHKE, pPa3BUTHE pPBIHKA, pa3BUTHE
NpOAYKTa), HMHTEIPUPOBAHHBI pocT (oOpaTHas BepTHKAJIbHAs
UHTErpalus, BIOEpel  MIyllas  BEpTUKaJbHAs  HHTErpanus,
rOpU30HTANbHAsE HMHTErpalus, KOMOMHMPOBAHHBIE JI€HCTBUA IO
UHTETpaluu), AuBepcU(PUIMPOBAHHBIA POCT  (LIEHTPUpPOBaHHA,
TOpPU30HTAJIbHAS u KOHIJIOMEpAaTUBHAs JTUBEPCUBHUKALMS),
COKpallleHHe (JUKBUIALUS, «COOp ypoxkas», COKpallleHUe, CHUKEHHUE
pacxos0B) U METOABI UX OLICHKHU.

Crparerun opraHu3anyii B 3aBUCUMOCTH OT MO3UIUU B OTPACIIH:
KOHKYpeHIIUs B (popMuUpyroIIencs: oTpaciu, Ha JUHAMUYHBIX PBIHKAX,
B 3penbIX OTpacisix, Ha OJTamne 3acTos WM  Clajga, B
CErMEHTHUPOBAHHBIX OTPACIISIX.

CrpaTteruun COTpyOHHYECTBA: COIO3bl M MapTHEPCTBA, CIUSHUSA
U TIOTJIONIEHMs, OOpaTHbIE MpoIecchl (pa3lielieHne, pazbeluHEHHUE,
pacmakoBKa),  JIMIIEH3UpOBaHUE,  (paHUYal3MHI,  COBMECTHbIE
HPEIIPUATHS U AP.

IIpon3BosacTBEHHBIE CTpaTeruu (pa3MelleHHe, CIeluann3anus,
00BEMHOCTB), TEXHOJOTMYECKHE (PaBHOMEPHOE OJHOHAIPABICHHOE
COBEPUICHCTBOBAHME,  TEXHOJOTMYECKHMH  CKA4OK, XAOTHYECKOE
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JIBIDKCHHWE,  IUTABHBIC/MMIOO0pa3HbIe  KOJeOaHWs), PECypCHBIC
(mpuBnedeHnue, cOepekeHHWE) ¥ HMHHOBAIMOHHBIE (Oomopa Ha
COOCTBEHHBIE CHJIbI, KOOIEpalus ¢ MapTHEPaMH, 3aKylKa HOBHHOK)
¥ METOJIBI UX BBIOOpA.

OcoOenHoct (PUHAHCOBOTO CTPATETMYECKOr0 IUIAHUPOBAHUSA U
ero 3agaud. OCHOBHbBIE Pa3HOBHIHOCTH (PUHAHCOBOWM CTpaTEeruu:
npuBiieyeHre (UHAHCOBBIX PECYpcoB, (PMHAHCOBOE MHBECTHPOBAHHE
U yIpasJieHue noprdenem HeHHbIX Oymar.

Crparerun ympaBieHHs puUCKamMH U obOecriedyeHUs (UHAHCOBOMN
YCTOMYMBOCTU OpraHMU3allMM: HEYy4yaCTUE B PHUCKOBAHHBIX BHUAAX
NEeSTENIbHOCTH,  paloHanu3anusi  (UHAHCOBOM  JESITENBHOCTH,
KOMIICHCAIIUSl PUCKOB, MX pasfeleHue (cerperauus), Imepeaaya
(Tpancdepr).

I'maBHBIE HampaBleHHs KaJpOBOH cTparermu W (aKTOPHI,
BIUSIONIME HAa €€ BBIOOp. Pa3HOBUIAHOCTH KaJApOBOM CTpaTEruu:
NpUBJICYEHHE U OTOOp TMepcoHana (aKTHBHAs/TIACCHBHASA), €ro
pa3BuUTHE (TpaaMLMOHHAS/UHTETpaTUBHAS ), nepeMenieHue
(ropu3oHTaNbHAsA, BEpTUKAJIbHAA, TapaJuIebHasi) U Ap.

Crparernueckuii MapKeTHHI W €ro 3HA4Y€HWE B YIIPaBJICHUU

KOMMEPYECKO-X0351CTBEHHOM JeATEIbHOCTBIO COBPEMEHHBIX
OpraHu3aIuu.
[IponykToBbie CTpaTeruu: YCOBEpIIEHCTBOBAHUE  TOBapa

(Bapmanms u Moaudukanus), WHHOBarMsA (aupdepeHumanus u
nuBepcudukanus), snmumuHanumsa. Moxaens M. Ancodda (maTpuma
«IIPOIYKT — PBIHOK») U €€ conaepkaHue (00paboTka pbIHKA, €ro
pacuipeHue, pa3BUTHe NPOIYyKTa, TUBEpPCUUKALIUSA).

LleHOBBIC CTpaTeTMH: «CHSTHE CJIHMBOK», TNPOHUKHOBeHHE [
BHEJPEHUE HAa PBIHOK, CPEIHHE ILIEHBI 110 OTPACIH, CIEJOBaHHUE 3a
JUAEPOM,  TPECTHXKHas  L€Ha,  «ICHUXOJIOTMYecKas»  IlIeHa,
KOMMYTAaTHBHAasi  pEAyKUUs 1I€H, CKOJb3siee  (JUCKPETHOE),
muddepeHIIMpOBaHHOE, 3TalUTapHOE, MaKEeTHOE U 3aBJEKaTelbHOE
LIEHOOOpa30BaHUE, YCTAHOBJICHHUE 1I€H Ha JIOTIOJIHAIOLINE U TOOOYHbIE
IPOAYKTHl. B3auMocCBsI3b IIeHBI M KayecTBa MPOJYKTa — CTpaTeTuu
IPEMHUAIIBHBIX HAIlEHOK, TIJIYOOKOrO IPOHUKHOBEHUS Ha PBIHOK,
MMOBBIMICHHON IIEHHOCTHOM 3HAYMMOCTH, 3aBBINICHHON  I[CHBI,
CpPEeIHEro ypoBHS, JOOpOKAaueCTBEHHOCTH, orpabneHus/onedoBanus,
MOKA3HOTo OJIeCKa M HU3KOM [IEHHOCTHON 3HaYMMOCTH.

PacnpenenurensHuble (JIoructuueckue) crpareruu: MHTEHCHBHOE
(MaccoBasi/mucriepcHas TUCTPUOBIOINS), IKCKITFO3UBHOE
(KOHIIEHTPUPOBaHHAs TUCTpHOBIOLHS ), CEJIEKTUBHOE "
MHTEpaKTUBHOE (IIpsiMasi qucTpuOronus) pacnpeaeneHue. Ctparerun
«BTAJKUBaHUS» U «BTATUBAHMS». MX NPEUMYILECTBA U HEIOCTATKH,
CpPaBHUTEIbHBIN aHAJIN3.

KoMMyHUKaIIMOHHBIE CTpaTeTHH B OOJIACTH PEKJIaMBbl, CBs3ed C
00LIECTBEHHOCTHIO, CTUMYJIMPOBAHUS COBbITA, IEPCOHATBHBIX MPOJIAXK,
OpsSMOT0  MapKeTHHra, OpeHAMHIra, CHOHCOPHHIa,  IMPOIYKT-
IIefcMeHTa. MaTpuna COOTHOLIEHUS PacXOJOB Ha NMPOABUKEHUE U
LIEHbl HA NPOAYKLHIO — CTPAaTErMM WHTEHCHUBHOTO M IAaCCUBHOIO
MapKeTHHTa, CTPAaTeruy MMUPOKOTO U BHIOOPOYHOT'O TPOHUKHOBEHHUSI.




11

6. | AHanu3 METOIOB
peanu3anus
CTpaTeruu

I'maBHBIC 3amaud, MOJUTHKA, TMPOLEAYPHI, TPaBWIA M METOMIBI
pea3ayy CTPAaTeTUH.

Crpareruss ¥ OpraHM3allMOHHAs CTPYKTypa: TIpOBEepKa Ha
COOTBECTCTBHUC. HOHXOIIBI K IPOCKTUPOBAHHIO CHUCTCM YIIPAaBJICHUS,
QJICKBaTHBIX BBIOPAHHOM CTpaTerMH. YIpaBlICHHE TI0 LEJSIM.
VYipaBneHne 10 CWIBHBIM U CJIa0bIM CUTHajJaM: OCOOEHHOCTH
pearupoBaHHs HAa HHUX CO CTOPOHBI MEHE/DKMEHTAa OpraHU3allHH.
AKTHBHOE U PEaKTHUBHOE YIIPABJICHUE.

Ananranys nmepcoHana K u3MeHeHussM. DaKkTophl, OnpeaesstoIme
HHIUBUAYAIIbHOE U TPYHIOBOE COIPOTHUBICHUE CTPATErHYECKUM
U3MEHEHHUSM.  VICTOYHMKH  CONPOTHUBIICHUS.  XapaKTEPUCTHKHU
Pa3jiMuHbBIX IIOAXOHOB K Hp06neMe ynpaBJICHUA B  YCJIOBHAX
CIIOHTaHHBIX  W3MCHCHHHU. [TpunyuTenbHBINR noaXoa K
npeoOpa3oBaHUsIM U OCOOEHHOCTH €ro MpPUMEHEHUs. AJIaNTHUBHBIC
U3MEHCHHS. YTIPaBJICHUE KPU3UCHON CUTYyaIUEH.

[Iponecc cTpaTern4eckoro KOHTPOJISA: YCTAHOBJICHUE TTOKa3aTesei
JUIS  OLIGHKM XOJa pealu3allid CTparerud. Peanmuzanuu U
KOPPEKTUPOBKA CTPATETHH.

4. OBPA3OBATEJIBHBIE TEXHOJIOT'NHU

I[JBI IIPOBCACHUA y‘{e6HBIX 3aHATUN IIO AUCHUIITIMHC HCIIOJIb3YIOTCA
Pa3INYHBIC O6paBOBaT€J'IBHBIC TCXHOJIOTHH. ﬂJI}I OpraHu3anmunu yq€6HOFO Imponecca
MOJKET OBITh HCIIOJIb30BAHO QJICKTPOHHOC O6Y‘I€HI/I€ )51 (I/IJII/I) JAUCTAaHIIMOHHBIC

o0OpaszoBaTeIbHbIEC TEXHOJIOTHH.

5. OHEHKA IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUA

5.1. Cucrema onleHMBaHUA

Makxc. xonuuecmso bannos
Dopma koHmpons 3a oony pabomy Beeso
Texkynui KOHTPOJIb:
- OIIpOC 5 6ansoB 25 GamnoB
- y4acTue B IUCKYCCUU Ha CEMUHApe 5 Gannos 5 6aysoB
- TECTUPOBAHUE 10 6amnoB 15 6annoB
- 3alIMTa UTOTOBOM KOHTPOJIbHOU 10 GamroB 15 6annoB
paboTHI
[IpomesxyTouHast aTTecTanus (3a4eT ¢ OLIEHKON) 40 6anoB
Htoro 3a cemecTp (UCHUILINHY) 100 Ganos

IlonydeHHBI COBOKYIHBIM PE3yJbTaT KOHBEPTUPYETCS B TPAAULMOHHYIO

IIKaJly OLEHOK M B IIKAIy OLEHOK EBpONEHCKOW CHUCTEMBI II€peHOca
u Hakorwienus kpeautoB (European Credit Transfer System; mamee — ECTYS)
B COOTBETCTBUU C HUXKE MPUBEIECHHON TaOIULIEH.
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100-6annvnasn wxana Tpaouyuonrnas wkana Hlxana ECTS
9853_ 19040 OTJIIMYHO g
68 — 82 XOPOIIIO 3a4TEHO C
56 — 67 D
50 _55 YIIOBJIETBOPUTEIHHO E
20— 49 FX
0_19 HEYJIOBJICTBOPUTEIIBHO HE 3aUTCHO F

5.2. Kpl/ITele/l BBICTABJICHHUA OLICHKH 110 JUCHUIIJIMHE

Bbannwl/
IIxana ECTS

Ouyenka
no oucyuniume

Kpumepuu oyenxu pesynomamos obyuenus
10 OUCYUNIUHe

100-83/
AB

«OTIUYHOY /
«3a4TEHO
(oTnu4HO)» /
«3a4TEHO»

BricTaBnsercss oOydaromemMycs, €cid OH TIIyOOKO W TMPOYHO
YCBOWJI TEOPETUUECKUN U MPAKTUUECKUH MaTEpHall, MOXKET
MIPOJIEMOHCTPUPOBATh 3TO Ha 3aHATHAX M B XOJHe
IIPOMEKYTOYHOH aTTECTaLUU.

OOy4Jaromuiicss NCYEPIBIBAIOIIE U JIOTHYECKH CTPOITHO M3Naraet
yueOHBII MaTepuall, YMEeT YBSI3bIBATH TEOPHIO C TPAKTHKOH,
CIpaBiseTCsl €  pemieHueM  3agad  npog)eCCHOHaTbHOM
HaIPAaBIEHHOCTH BBICOKOTO YPOBHS CIIO)KHOCTH, NPaBHIBHO
00OCHOBBIBAET NPUHSTHIC PEIICHUSL.

CBOOOJHO OpHEHTHPYETCS B y4eOHOW M mpodeccHoHaIbHON
JIUTEpaType.

OreHKa 110 IUCIMIUIMHE BBICTaBIISIOTCS 00y4YaroLieMycs c
YYETOM pe3yJIbTATOB TEKYILEH U MPOMEKYTOUHOU aTTeCTAIUU.
KomMnereniuu, 3aKpEIUIEHHbBIE 3a JUCHMIIIMHOM,
c(hopMHPOBaHBI HA YPOBHE — «BBICOKHI.

82-68/

«xoporoy /

«3a4TEeHO (XOPOIIIO)»

| «3auTeHO»

BricTaisiercst oOyuaromemMycsi, €CJId OH 3Ha€T TEOPETUIECKUN U
MPAaKTHYECKUA MaTepHall, IPaMOTHO U IO CYILIECTBY M3Jaraer
€ro Ha 3aHATHAX M B XOJ€ NMPOMEXKYTOYHOM aTTeCTalllH, He
JIOITyCKasl CYIIECTBEHHBIX HETOYHOCTEN.

OOyuaromuiicss  MpaBWJIBHO  NPUMEHSET  TEOPETHUYECKHE
TIOJIOXKEHUS pu peueHuun IIPaKTUYECKUX 3a1a4
npod)eCCUOHANBHOW ~ HAllpaBJI€HHOCTH  Pa3HOrO  YPOBHSA
CJIOKHOCTH, BIJIaIceT HEOOXOAMMBIMU JUIS 3TOTO HAaBBIKAMH U
puémMaMu.

JlocTaToyHO ~ XOpOLIO  OPUEHTHPYETCS B
npodeccnoHaNbHON IUTepaType.

OrieHKa 10 TUCIMIDTHHE BBICTABIISIOTCS 00y4aronieMycst c
Y4ETOM PE3YJIbTATOB TEKYIIEH U IPOMEKYTOUHOM aTTeCTAlUU.
Komnerennun, 3aKpEILIEHHBIE 3a JUCLIHIUIMHOM,
c(OpMHPOBAHBI HA YPOBHE — «XOPOIITHIIN.

y4eOHOU |

67-50/
D,E

«YJIOBJICTBOPH-
TEIBHOY /
«3aYTEHO

(ymoBieTBOpH-
TEJIBHO)» /
«324TEHOY

BricTaBnsercs oOywaromiemycsi, €Cid OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETHUECKUH M MPAKTUUECKUI MaTepuall, AOMyCKaeT
OTJeNbHbIE OIIMOKY MPH €ro W3JI0KEHUH Ha 3aHSATHAX U B XOJE
IIPOMEXKYTOUYHOH aTTeCcTaluu.

OOydJaromuiicss WCHBITHIBAET ONpPEICNEHHBIE 3aTpyIHEHUS B
MPUMEHEHUH TEOPETHYECKHX TMOJOKEHHH NpH  pPELIeHUH
MPAKTHYECKUX 337ad MNpo¢eCCHOHAIBHON HAINPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CII0)KHOCTH, BIIAJICET HEOOXOMUMBIMH IS
9TOro 0a30BBIMH HAaBBIKAMHU U IPUEMAMHU.
JleMOHCTpUpyeT JOCTaTOYHBIA YpOBEHBb
JIUTEPATypPH! 10 AUCLUILIUHE.

3HaHUs  y4eOHOI
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Bannv/ Oyenxa Kpumepuu oyenxu pesyromamog obyuenus

Hlxana ECTS no oucyuniume 1o OUCYUNJIUHE
OmeHka 1Mo TUCIUIUIMHE BBICTABIIOTCS 00yJalomeMycst c
y4€TOM pe3yIbTaTOB TEKyIIel 1 MPOMEKYTOYHOM aTTeCTalHu.
KowmreTenum, 3aKpEIUIEHHBIE 3a JUCIMIIINHOM,
copMHUpOBaHbI Ha YPOBHE — «IOCTATOUHBII.

49-0/ «HEyJoBIeTBOpUTeN | BricTaBisercs oOydaromieMycs, eciii OH HE 3HaeT Ha 0a30BOM

F,FX BHOY / YpOBHE TEOPETHUYECKUI W MPaKTUUECKUN MaTepuai, AOMyCKaeT

HE 3a4TEHO rpyOble OIIMOKM TPH €ro M3JIOKEHWH Ha 3aHATUSAX U B XONE

IIPOMEXYTOUYHON aTTECTAINH.

OOyuaromuiicsi HUCHBITHIBACT CEphE3HBIE  3aTpyAHEHHS B
IPUMEHEHUH TEOPETHUYECKUX MOJOKEHUH INpH  peIIeHUH
MPAaKTUYECKUX 3afad Npo(ecCHOHAIbHON HAIpPaBIEHHOCTH
CTaHIAPTHOTO YPOBHSI CJIOKHOCTH, HE BJaJleeT HEOOXOIUMBIMU
IUISL 3TOTO HaBBIKAMH U IPUEMaMHU.

HemoHcTprpyeT (parMeHTapHbIE 3HaHUS y4eOHON JHUTepaTypsl
10 TUCIUIIIINHE.

OneHka M0 AWCIUIUIMHE BBICTABISIOTCS 00yYaromeMycs c
y4€TOM pe3yJIbTaTOB TEKYLIEH U MPOMEKYTOUHON aTTeCTALIH.
Komnerenunn Ha ypoBHE «IOCTATOYHBINY», 3aKpeIUICHHBIE 3a
JUCHIUTUIMHOMN, HE c(hOPMHUPOBAHBI.

5.3. OueHounble cpeacTBa (MaTepHabl) 1V TEKYLIEro KOHTPOJIS
yCIeBaeMOCTH, IPOMEKYTOYHOM aTTeCTAlUM 00yYAI0IINXCS

o AMCIUIIJINHE

Ne Kontponupyemsie HaumenoBanue
n/n pa3aensl AUCIUTUINHBI OIIGHOYHOTO CPEZCTBA
1 BBeneHne B AMCIMILIMHY CobecenoBanue ([luckyccusi)
2 Konnenmus u o61iast METO10I0THS Ompoc, 06cyxaeHue mpoOIeMHBIX BOITPOCOB,
CTPaTErM4eCcKOro MEHePKMEHTa peleHre NPaKTUYECKHX 3a/1a4, TECTUPOBAaHHE
3 Mertoapl cTpaternueckoro ananuza | Omnpoc, o0cykaeHne mpoOJeMHBIX BOIIPOCOB,
OTpAaciy U KOHKYPEHTHOU CUTyallul | pellieHHe NPAaKTUYEeCKHX 3a/1a4, TECTUPOBaHHE
MeToabl cTpaTernyeckoro aHajau3a
4 CCVDCOB H KOHKVDOHTHEX Ompoc, 06cyxaeHue mpoOIeMHBIX BOIIPOCOB,
Eo;«;iﬁ»mocwﬁ O]Zf“)aHI/BaL[I/II/I peleHre NPakTUYECKHX 3a/1a4, TECTUPOBAaHUE
AHanu3 u BeIOOp myTel
5 CTDATEIIECKOrO DASBHTHS Omnpoc, o6cyxaeHrne mpoOIeMHBIX BOIIPOCOB,
coI;peMeHHHx oprr; IS— peleHre MPaKTUYECKHX 3a/1a4, TECTHPOBAHHE
5 AHanu3 MeToI0B pa3paboTKu Omnpoc, o6cyxieHue MpooIeMHBIX BOIPOCOB,
CTpaTeTHH peleHne NPaKTHYECKHX 3a/1a4, TECTHPOBAHHE
Pemienue keiic-cutyanuu 3ammra pe3ysbTaToB KeHC-CUTyaluu

5.3. OueHouHbIe cpeAcTBA (MATEPHUAJIBI) AJIA TEKYUIET0 KOHTPOJIS
yCIeBaeMOCTH, IPOMEKYTOYHOM aTTecTalluN 00y4alouuxcsi

o AMCIMIIJINHE
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14
HHPUMEPBI TECTOB

CJ10BO «cTpaTerusd nepeBoAUTCH € rPevYecKoro si3bIka, KaK:
CTPOUTH NIPABUJIbHBIN IIJIAH CPAXKEHUS;

UCKaTh LETb ISl CTPEJIBL;

CTPEMUTHCS K 100OeE;

MOCTHYb aNreOpy CpaKeHus;

MOJIYYUTh CTaTyC CUJIbHEHIIETO;

BeCTH apMHI0.

Konuenuusi crparernu I'eapun MuHndepra BKJIK0YaeT:

IVIAH, IEePCHEeKTUBY, MO3MUMI0 HA PbIHKE, NPUHUMI [OBEJACHUS,
IUVIYTOBCKHE NIPHUEMbI;

OyTh K mnoOeze, IUIaH, MPUOPUTETHI HOTpedUTenei, mpodeccuoHamIu3M
IEPCOHAJIA, IPOrpaMMy IIPOJBHKEHHUS IPOLYKIINH;

OPUHLIMUI IOBEACHUS, IPOAYKTOBYKO IOJUTHKY, IIpaBuiIa NPOJAX,
HO3UIIMIO Ha PhIHKE, TPUOBLIBHOCTD;

OpEeIHAa3HAYCHUE MNPEANpUATHs, IUIaH, IUlaliapM Uil IpOpBIBa,
IPEYMHOKEHUE MOKa3aTeNeH, MIaTeKeCIOCOOHOCTb;

aMATh IPOIUIOro, IMOUCK IPUMEPOB Ul MOAPAXKAHHUs, IIPEONOJICHUE
npoOsieM, INPEBOCXOACTBO  HaJ  NPOTUBHHUKOM,  IpeoOpa3oBaHME
(mepecTpoiiKy npeanpusaTus);

IIEPEOLIEHKY  TMOJIOXKEHHWs B  IPOCTPAHCTBE, IUIAH, ITOBBILICHUE
ITPOU3BOJIUTEIIBHOCTH, NATEHTOBAHUE IIOJE3HBIX MPOEKTOB, IPECTUK
MPEANPUATHS.

BopiOGepure M3 4HCIa NPEIIOKEHHBIX BAPHAHTOB  YyCJIOBHeE,

OrPpAHMYMBAKOIEEe B peaJbHOH [1eJ10BOW MNPAaKTHKe YTBepxkKIAeHHe, YTO
«CTpaTerusi 10J15KHA 321aBaTh HANIPABJIEHHUE):

a)
b)

c)

d)

f)

B OpraHu3alMyd HEPEIKO BO3HUKAIOT M3BECTHBIE CIIOKHOCTH B JIElIe
O0OBEIMHEHUS U arperupoBaHUs Pa3IMUHbIX CTPATEruil APYT C APYToM;
mo0asi cTparerus, Kak W Jiro0as Teopus, €CTh YIPOIICHHE, HEen30eKHO
HCKaXalolllee peaIbHOCTb;

ONIpPEAECIICHUE NPEANPUATHS 4Yepe3 €ro CTPATErui0 MOXKET O0Ka3aThbCs
CIMIIKOM YIPOIIEHHBIM, BIUIOTH [0 HCIOJIb30BaHUSA CTEPEOTHUIIOB, B
pe3yJibTaTe 4ero OCTAlOTCA HE3aMEUEHHBIMU pa3Max U CJIOKHOCTb CaMOWU
CUCTEMBI;

ype3MepHas KOOpAMHALUS JEUCTBUM BEIET K yTpaTre pPYKOBOJICTBOM
KOMIIAaHUU Tepu(epuiiHOro 3peHHsi, B CBSI3U C YE€M OHO HEPEeOKo
WUTHOPUPYET IOSIBICHUE HOBBIX BO3MOXKHOCTEN;

paHee BLIOPAHHBIM OPraHU3alnuell CTpaTernyecKuii Kypc MoxeT, Kak
LIOpaMM, 32CJIOHUTH YIPOKAIOIIMeE el MOTEeHIHAJIbHbIE ONIACHOCTH;
MIPEANIPUATHE, KaK NIPABWIO, HE BIIMAET HA OKPY)KEHHE, a TOJIBKO IO HErO
[IOJCTPANBACTCH.
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4. ITo onpenenenno O.C. Buxanckoro, «punocoguro u npegfHa3HaYeHUe,
CMBICJI CYyIIECTBOBAHMS JII000I0 NPEeANPHUATHS BbIPAXKAET ero:

a)
b)
c)
d)
e)
f)

yCTaB;
cTparerus;

OM3HEC-IIaH;

MHUCCHSI;

MO3UIIMS HA PHIHKE;
YYPEIUTENbHBIA TI0TOBOP.

5. OpuenTanuio Ha Oyayuiee NPeaNnoJIaraloT:

a)
b)
c)
d)
e)
f)

cTpaTernyeckoe BHACHHE U CTpaTernyeckass MUONUA,
CTPATErM4eCKUM OMIMOPTYHU3M U CTPATETUUECKOE BUICHHUE;
CTpAaTerMYeCKUid Jpe( 1 CTpaTeruuecKuil ONmopTyHU3M;
CTpaTeru4yecKas MUOIUSA U CTPATErHYECKUM ONIOPTYHU3M;
CTpaTEernyecKoe BUICHUE U CTpaTernyecKuil 1peid;
CTpaTernyeckuii Apeid u cTpaTernyeckas MUOIIHAL.

6. OpueHTANMIO HA HACTOSIIIIEE MPEANOJIATAIOT:

a)
b)
c)
d)
e)
f)

CTpPaTEru4ecKoe BUICHUE U CTPATETUUECKas MUOIINS;
CTPATErM4eCKUi ONMIIOPTYHU3M U CTPATETUYECKOE BUJICHMUE;
CTpPaTeru4ecKuu Apei( U crparern4ecKMi ONMOPTYHU3M,;
CTpaTErun4ecKasi MUONUS U CTPATETUYECKUN ONIIIOPTYHU3M;
CTpaTEernyecKoe BUAEHUE U CTpAaTErnuecKuil apend;
CTpaTernyecKuid Aped u crparerunyeckasi MUOMUS.

/. Ilpouecc pa3padoTkm crpareru, mo Aprypy TommcoHy-miaameMy u
A. Jx. Crpuxkienay Ill, mnpeacraBiasier c¢o000ii moc/e10BaTEILHOCTD
CJIeAYHOIIUX TeHCTBUH:

a)

b)

OLICHKY PE3yJIbTaTOB JICSATEIBLHOCTH, OTCICKUBAHUE U3MEHEHUM B Cpelie U
BHECCHHE KOPPEKTUPOBOK — TMOCTAHOBKY IICJIEH — YBA3KY M oOecredeHue
COBMECTHBIX COIJIACOBAHHBIX JIEWCTBHUH I OOCTMIKEHUS OOIEeH Heinud —
pa3paboOTKy CTpaTerud — BOIUIOIICHHUE M pealn3alldi0 CTPAaTeTuh —
(bOpMYIHPOBKY CTPATETHUYECKOTO BUACHHS U MUCCHUH;

MOCTAaHOBKY IIeJIel — YBSI3KYy U 00eCreuyeHrne COBMECTHBIX COTJIACOBAHHBIX

NEUCTBUM i1 JOCTMKEHUsT  o0medl uenu —  QopMyJIHpOBKY
CTPATETMYECKOTO0 BHJECHHUS M MHUCCUU — pa3pabOTKy CTparerud —
BOIUIOIIEHUE U peaM3alMi0 CTpaTerMM — OLEHKY pe3yJbTaToB

NEATEIbHOCTH, OTCIEKHUBAHUE W3MEHEHHM B CpEA€ U BHECEHHUE
KOPPEKTHUPOBOK;

(GOpMYIHPOBKY CTPATETHYECKOTO BUICHUS U MUCCHH — TTIOCTAHOBKY IIEJIEeH
— YBSI3KY U OO0ECIEYEHUE COBMECTHBIX COTJIACOBAHHBIX JCUCTBUUN IS
JOCTIKEHUS OOIIEH 11eTu — pa3pabdOoTKy CTPATEeTUU — OIEHKY Pe3yIbTaToB
NEATENbHOCTH, OTCIEKHWBAHHE W3MEHEHHM B CpEAe U BHECECHHUE
KOPPEKTUPOBOK;



d)

f)
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MMOCTAHOBKY I1eJiei — (QOPMYITHUPOBKY CTPATETUUECKOTO BUIACHUS U MUCCUU
— pa3paboTKy CTpaTerMud — BOIUIONIEHHWE W peaju3aluio CTpaTerud —
OIICHKY pE€3yJIbTaTOB JCSATEIbHOCTH, OTCICKUBAHUE U3MEHECHHUI B CpEJe U
BHECEHHUE KOPPEKTUPOBOK;

(GopMyJHpPOBKY CTPATErHn4ecKOro BHUAEHHSI 1 MHCCHHM — IMOCTAHOBKY
nejeii — pa3paboTKy CTparerud — BOILUIONIEHME H Peaiu3anuio
CTpaTeruu — OLEHKY Ppe3yJbTaTOB [AeSITeJbHOCTH, OTCJIe;KNBAHHE
U3MEHEHUH B cpe/le 1 BHECEHHE KOPPEKTHPOBOK;

pa3pabOTKy CTpaTerM — YBSI3KYy W OOECIEUYEHHE COBMECTHBIX
COIJIACOBAHHBIX JIEWCTBUU JUIS JOCTHKEHHUS OOIIEH 1€ — BOIUIOLICHUE U
pealn3alulo  CTpPaTerMd —  OLEHKY  PE3YJbTaTOB  JEATEIbHOCTH,
OTCJICKWBAHUE W3MCHEHUHA B CpPEIA€ U BHECEHHE KOPPEKTUPOBOK —
(bOpMYIUPOBKY CTPATETUUECKOTO BUACHUS U MUCCHH.

8. CtpaTeruueckoe BHjeHHE — ITO:

a)

b)

c)
d)

e)

nesneBasi GyHKIMS OpraHU3alMKU WM e€ TJaBHas 1elb, TO €CTh TO, paau
yero oHa Oblla yuypekJeHa M 4YeMy [OJAYMHEHO Bce €
(GYHKIIMOHUPOBAHUE,

COBOKYIIHOCTh COCJAUHEHHBIX BOECAMHO HAMEPEHUU U NPAKTUYECKUX
JEUCTBUM II0  OCYUIECTBJICHHUK) HWHBECTULUHMOHHBIX  BJIOXKECHUM U
o0OecreueHn0  3aJaHHBIX KOHKPETHBIX  (PUHAHCOBO-IKOHOMUYECKHUX,
MPOM3BOJICTBEHHBIX, COLMAIBHBIX U UHBIX PE3YJIBTATOB;

yBSI3Ka u oOecrieueHue COIJIACOBAHHBIX JIENCTBUN MEXKIY
MoApa3IeICHUIMHI KOMITAHUY JJ1s1 TOCTUXKEHUS OOILeH 11eH;
KOHIIENTyaJIM3alisi KOMMEPYECKOW /WU XO3SIMCTBEHHOM JEeSTETbHOCTH
OpraHu3aluy;

obecrieueHue  (DYHKIMOHUPOBAHUSI  YMPABISEMBIX  MOPOLECCOB  Ha
NPEINPUITAN B paMKax 3aJaHHBIX TAPaMETPOB,;

MapUIPYT ABUKEHHSI OPraHU3alMU B Oyayliee, KOTOPbI ONpeaeJ AT
TEXHOJIOTHH, LeJieBble ayAUTOPUM, reorpapuyecKkue U TOBaApPHbIE
PBIHKH, NEPCIeKTHBHbIE BO3MOKHOCTH U €€ 00pa3, KAaKOH OHA [10JI2KHA
CTaTh BIIOCJIEACTBHH.

9. B conepxkanue popmMyIHMPOBKH MUCCUM, cOTJIacHO Moaesn U. Aucodpda
— JI. Abeasi, 00s13aTeJILHO JOJIKHBI ObITh BKJIIOUYEHBLI COCTABJAIOLINE (1e6ast
yacmo), OTBEYAIOLIHE HA CJIeYIOIIHE BOMPOCHI:

a)
b)

c)

d)
e)

f)

IICJIA ¥ 33]1a41, TOBAPBI U YCIYTH, TEXHOJOTHU ¥ 3HAHMS,
IICJIN ¥ 3a7a4d, TOBAPBI U YCIYTH, KIIMEHTHI U 3aKa34YHKH;

IeM W 3a7a4d, TOBAaphl W YCIAYrH, (PMHAHCOBBIC W IPOW3BOJCTBCHHBIC
IOKAa3aTellu;

TOBAPHI M YCJIYTH, KIMEHTHI H 3aKa3YHKH, TEXHOJIOTHH U 3HAHUS;
TOBapbl W  YCIYrHM, TCEXHOJOIMH ¥  3HaHWs, (UHAHCOBBICE W
MIPOM3BOJICTBEHHBIC MTOKA3aTelIH;

TOBApbI M YCIIYTH, TEXHOJIOTUU U 3HAHUS, HOPMATHBBI U HHCTPYKITUH.
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10. Cetb oreuneii Ritz-Carlton, mpomarangupymomasi, 4T0 KOMMIAHHS

«HEYCTAHHO 3200THUTCH M o0ecneYnBaeT MAKCHMAJIbHBIH KOM(OPT KaKIOMY
rocTi0, TapaHTHpPYeT caMoe Jiydllee WHAUBHUAYaJbHOEe O00CIy:KHBaHMe,
KOMQOPT, CHOKOHHYIO U N3bICKAHHYI0 00CTAHOBKY, a €¢ MmepcoHaJl, 0jaroaaps
CBOEMY OIPOMHOMY ONBITY, CO31aéT aTmMocdepy ywTa H 0Jaronosay4ms,
YIOBJIETBOPSIET /1a:ke HeBbICKA3aHHbIE MOKEeJAHUA TOCTeiD), JOHOCUT, TAKUM
o0pa3om, 10 noTpeduTEIEH:

a) cojep)KaHWe CBOCH COIMAIbHOM ITOJIUTHUKH;

b) Muccuio;

C) OM3HEC-HICHO;

d) pexmamHbIi JTO3yHT;

€) KOpIIOPaTHBHYIO KYJIbTYPY;

f) cucremy menemxmenta kadectBa (ISO) B cdepe okazaHus TOCTHHHYHBIX

YCIIYT.

11. OcHoBHas ueab ¢upmbl, no yrBep:xkaeHuro HUrops Amncodda,

3aKJII0Ya€TCAd B:

/0. ¢4

d) MAaKCMMHU3AIHH J0JTr0CPOYHOI MPHObLILHOCTH;

b) mepeBoe nesATEIBPHOCTH KOMIIAHUY B INIOOATBHBIN MacIiTao;

C) MaKCHMAaJIbHOM YIOBJICTBOPCHUU MOTPEOHOCTEN MOKYIATEINCH;

d) mocTmwkeHMHM TIPEBOCXOJACTBA HAJ KOHKYPEHTAMH II0 H3JIEPIKKaM,
ACCOPTUMEHTY M Ka4ECTBY MPOAYKIIUU;

€) JHUIEPCTBE B TEXHOJIOTUSAX U APYTHUX MHHOBAIIHSIX;

f) yBemuueHuwm noym phIHKA.

12. TlpueMieMocTh 11eJieii 03HAYAET:

d) TOTOBHOCTH T[E€pPCOHAJIa 3aTpauyuBaTh YCHJIHS, HEOOXOIUMBIC IS
JIOCTHIKCHMS 1ICJICH

b) B3amMHYI0 TOAACPXKKY LEJCH, IOCKOJAbKY BCE OHH padOTalOT M
JOTIOHSIIOT JPYT IPYTa;

C) ompenenéHHOCTS el BO BpEeMEHH,

d) xoJMYeCTBEHHYIO OIICHKY IIEJICH U CTETIEHU UX PE3yJIbTaTHBHOCTH;

€) y4ér meseii KJIMEHTOB U MAPTHEPOB MO OM3HeECY;

f) mocTaHOBKY peasbHBIX IICIICH.

13. KoimyecTBeHHBIC 3HAYECHHUA IeJiel MO3BOJIIeT OLEHUTH MOKA3aTelb

a) JOCTHXKHUMOCTH;
b) comsmepumocTu;
C) pealnCTUYHOCTH,
d) cosmecTumocCTH;
€) MPHEMIIEMOCTH;
f) peneBaHTHOCTH.

14. B mnpouecce ynpasiaenus mno ueiasim Ilutep JIpykep ompenessia

CJIeayromyro 1mocjeaoBaTeJbHOCTb OTAIIOB:



a)

b)

d)
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pa3paboTKa reHepasbHOM LEMH U MOJIENeld B COOTBETCTBUU C MPOTHO30M
PBIHOYHOW CUTyallud — ONpEAEJNCHUE 3aJad [Js KaXIO0ro YpPOBHS
yIPaBJIEHUS — OLIEHKA UMEIOLINXCS PECYPCOB — peanu3alus Uelel 1 3a1ad
— OIIEHKA IOCTUTHYTBIX PE3YJIbTAaTOB — KOPPEKTUPOBKA LIEJICH U 3a/a4;
pa3paboTKa reHepajbHOW LEIN U MOJALeNIed B COOTBETCTBUM C IMTPOTHO30M
PBIHOYHOW CHUTyallud — ONpEAEJICHUE 3aJad [Js KaXJIO0ro YpPOBHS
yOpaBJIEHUS — OLEHKA JCHCTBYIOUIEH OPraHU3alMOHHON CTPYKTYpbI
YIIPaBIICHUS — KOPPEKTUPOBKA LIEJIEN U 3a/1a4 — peanu3anus Hejaen 1 3a1ad
- OLICHKA IOCTUTHYTBIX PE3YJIbTATOB;

pa3paboTKa reHepaqbHON LEIU U MOJIENIe B COOTBETCTBUU C TPOTHO30M
PBIHOYHOW CUTyallMd — OIpPEACIeHUE 3a1ad i KaXIO0rO YpPOBHS
yOpaBieHUs: — pa3pabdoTka I[UIaHa JEUCTBUA W IPOrpaMMHBIX
MEpPOIIPUATAN — peaJn3alusl LeJed W 3aJad — OLEHKA JOCTUTHYTBIX
PE3yNbTaTOB — KOPPEKTUPOBKA LIEJIEN U 3a/1a4;

pa3padoTka reHepaJbHOW IeJH W MNoAuesdeil B COOTBETCTBUM C
IMPOrHO30M  PBIHOYHOW CHTYyallUM — OLIGHKAa JelCcTBYHOLLeln
OPraHU3alMOHHON CTPYKTYPHI YIIPABJICHUS — ONpeAe/ieHre 3a1a4 A5
KaKI10T0 YPOBHA yIIPABJICHHUS — peajin3alus nejaeH U 3a1a4 — OLeHKa
HOCTUTHYTBIX Pe3yJIbTATOB — KOPPEKTHPOBKA 1leJieil U 3a/1a4;
pa3paboTKa reHepajbHOM LEeNIH U MOJIENeNd B COOTBETCTBUU C MPOTHO30M
PBIHOYHOM CUTyalMd — ONPEACICHUE 3aJad I KaXIOr0 YPOBHS
YIIPaBJICHHS — OLICHKA UMEIOIINXCSA PECYPCOB — PeaNn3anus UelIen 1 3a1ad
— OILIEHKA TIOCTUTHYTBIX PE3YJIbTATOB — KOPPEKTUPOBKA LIEJIEH U 3a4a4.

15. Tlo mHenun peaakrTopa :kypHaaa '"Fortune" Yoarepa Kuuena, na
NpaKkTUKe M3 BCero KoJau4yecTBa CGOPMYJTUPOBAHHBIX OPraHU3ANUAMHA
CTpaTeruii peajausyercsi TOJAbKO:

a)
b)
c)
d)
e)
f)

10% (1/10);
20% (1/5);
33,3% (1/3);
50% (L/2);
66,6% (2/3):
80% (4:5).

16. Hayka, n3yuyamomasi BOeHHbIe CTPaTeru, Ha3bIBAETCH:

a)
b)
c)
d)
e)
f)

CTPaTEaAPXUTEKTOHUKOW;
CTPaTETeMUKOM;
CTpaTeMETPUEH;
cTparerpaduei;
CTpaTereMaTUKO;
CTpPaTEUHKECHEPUEH.
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17. Knaccmueckass ¢GopMyJHMpOBKa CTpaTerud, IHpexKIe Bcero,
noapasyMeBaeT:
a) cucTeMy KOHCYJIbTAlIMOHHOW TONICPIKKH, AHATUTHYCCKON OIICGHKU U

b)

c)

d)

18.

HE3aBUCUMOM 3KCIEPTHU3bI IOTEHLIMAJIA OPraHU3aLllH;

YCTaHOBJIEHHE 11€1ecO000pa3HOro Habopa JeHCTBUM, 00eCIeYMBaIOLINX
HOBBIIEHHE MOJe3HOro 3(¢(deKTa Ha EAMHUIY COBOKYIIHBIX 3aTpar
pecypcoB;

BBICIIMN 3aKOH, KJII0OYEBOE TPeOOBaHHE WIIM BaXXHEHIINN MMIIEpAaTUBHBINA
IIPUHLNI, PYKOBOJCTBYSCh KOTOPBIM KOMIIAHUS MOJKET BBIIIOJIHUTH CBOE
IIpeIHa3HaYeHHE, UCIIOIHASA 0053aTEIbHOE;

NMOMCK IVIAHA ACHCTBHH 110 PA3BUTHIO M 3aKPEIVICHHUI0 KOHKYPEHTHBIX
NPEeUMYLIECTB NPeANPUATHS

paboTy pYKOBOJMTENEH pa3IMYHBIX PpAHrOB [0 palMOHAINA3AIUN
IIPOLIECCOB IUIAHUPOBAHUSA, YIPABICHUS M KOHTPOJIA 3a JBHKCHUEM
MaTepuaIbHBIX PECYPCOB, KaApoB, (PUHAHCOB, MH(OPMALKMKU M HPOUYUX
IIOTOKOB B Pa3JIMYHbIX OPraHU3aLMOHHBIX CUCTEMAX;

NESTENIbHOCTh MO H3YYEHHIO pBIHKA, pa3paboTKe, paclpeiesieHUuI0 Hu
IIPOJABMKEHUIO TOBApPOB I OCYLIECTBICHMS CHEIOK KYIUIM-IIPOJAXKH, C
NOMOIIbI0  KOTOPBIX  HaWIy4ylIUM  00pa3oM  JIOCTHTaloTCsi  LENU
OpraHM3alMM U yJIOBIETBOPSIOTCS NOTPEOHOCTH MOKYNATENEH.

Bblﬁepl/lTe n3 4Yucdja IMNpPEAJOKCHHbBIX BapuaHTOB YCIOBHE,

OrPAHUYHMBAKOIIEE B PpeaJbHOIl /1eJ10BOH NPAaKTHKe YTBep:KIeHue, 4YTO
«CTpaTerusi MMeeT MHOTOYPOBHEBBIIl XapaKkTep»:

a)
b)

mo0asi cTparerus, Kak W Jiro0as Teopus, €CTh YIPOIIEHHE, HEeU30€KHO
HCKQXXAIOIIEe PEaIbHOCTb;

ONPENCIICHUE MPENNPUATUS 4YEepe3 €ro CTPATErui0 MOXKET OKa3aThCs
CIIMIIKOM YIPOIUEHHBIM, BIUIOTH [0 HCIIOJIB30BaHUSA CTEPEOTHUIIOB, B
pe3yJbTaTe 4ero OCTAITCA HE3aMEUYEHHBIMHU pa3Max U CII0KHOCTb CaMOU
CUCTEMBI;

Ype3MepHas KOOpAMHALMA BEIET K yTpare pPYKOBOACTBOM KOMIIAHUU
nepudepuitHoro 3peHus, B CBSI3U C YEM OHO HEPEIKO HUIHOPHUPYET
ITOSIBJICHUE HOBBIX BO3MOXKHOCTEH;

paHee BBIOpAaHHBIA OpraHU3alMEed CTPATErMYEeCKUN Kypc MOXKET, Kak
IOpaMH, 3aCJIOHUTh YTPOXKAIOIINE € MOTEHI[UATIbHBIE OMTACHOCTH;

B OPraHM3alU¥ HEpPeJIKO BO3HMKAKT HM3BECTHbIC CJI0KHOCTH B Jejie
00beUHECHUSI M AarperupoBaHMs PA3JMYHBIX CTpaTerui Apyr c¢
ApPYToM;

OpEANPUATUE, KaK IPABUIIO, CAMO HE BIMSET HA OKPYKEHUE, a TOIBKO IO
HETO MOJCTPANBACTCH.
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19. Teopus 7 «C», mnpeaoKeHHAss KOHCAJTUHIOBON KoOMIaHMel
"McKinsey", Bk/II0O4YaeT cjeaylolHe 3JIeMeHTbl MeHEIKMEHTa «YCIHeIIHoi
OpraHu3aluu:

a)
b)
c)
d)

e)

CTpaTeruio, CTPYKTYpY, CIy>K€OHBbIE CBSI3H, COTPYAHUKOB, COBMECTHBIC
IIEHHOCTH, CO3TS3aTEIbHOCTh, CHHEPTH3M;

CTaOMIIBHOCTh COCTOSTHUS, CUCTEMBI, CTPOTYIO CYOOPAUHAINIO, CTPYKTYPY,
CTaHAapThI, CTPATETHIO, CTUIIb;

COTPYAHMKOB, COBMECTHbI€ II€HHOCTH, CHCTEMBbl, COBOKYIHOCTH
HABBIKOB (CMOCOOHOCTH), CTPYKTYPY, CTPATErNI0, CTHJIb;
CaMOYIIPABJIEHUE, CTPATErHI0, COAPYKECTBO C COLMUYMOM, CTaHAApTHI,
CHUCTEMBI, COTPOTUBJICHUE CUIIHBIM COMIEPHUKAM, CTUJIb;

CTPYKTYPY, COTPYJHUKOB, COBMECTHBIE€ LICHHOCTHU, CTPATETHIO, CTAHAAPTHI,
CUHEPIU3M, CTAOUIBHOCTh COCTOSTHUS;

COIIMAIBHYIO  TIOJIMTUKY, CEKBECTUPOBAaHUE CIy4yalHBIX COOBITHIA,
CTPaTeruio, COBOKYIHOCTh HAaBBIKOB (CIIOCOOHOCTH), COTPYAHHYECTBO,
CBSI3U, CTPYKTYPY.

20. Muccusi opranu3anui, B IePBYI0 oUYepe/ib, onpeaesasieTcs yepes:

a)

b)

21.

1esieByI0 QYHKIHIO WJIM TJIABHYIO LeJIb KOMIAHUU, TO €CTh TO, Paau
Yyero oHa OblIa yypeskaeHa M 4eMy NOJYMHEHO Bce e€ JajibHeiilee
(GyHKIIMOHMPOBaHME;

COBOKYIMTHOCTh COCIMHEHHBIX BOCIUHO HAMEPCHHHA U TMPAKTHICCKUX
JNEUCTBUN  TI0  OCYIIECTBJICHWIO WHBECTHIIMOHHBIX  BJIIOKCHUH |
oOecrieueHNI0  3aJaHHBIX  KOHKPETHBIX  (PMHAHCOBO-IKOHOMUYECKHX,
MIPOU3BOICTBEHHBIX U COIMAIIBHBIX PE3yIbTaTOB;

MapIipyThl JBWKCHHS OpraHU3allMk B OyayIiee, OINpeACIISIONIre
TEXHOJIOTUH, IEJIeBbIC ayJAUTOPUH, reorpaueckiue U TOBApHBIC PBHIHKH,
NEPCIEKTUBHBIE BO3MOXKHOCTH W €€ 00pa3, Kakod OHa JOJKHA CTaTh
BIIOCJIC/ICTBHH;

YBSI3KY M OOECIEYeHHE COTIACOBAHHBIX JCUCTBUN MEXIy CIyKO0amMu H
MoJIpa3IeICHUSIMU TSI IOCTHOXKEHUS OOIIEH 11eu;

b dexTuBHOE (PYHKIIMOHUPOBAHKUE YIMPABISIEMBIX IMPOIIECCOB B pamMKax
3aJIaHHBIX ITAPAMETPOB;

JTOCTIKCHUS,  BOIUIOMIEHHBIE B HOBBIC  TEXHOJIOTHH, CPEICTBa
KOMMYHUKAIIMK, TPOMBIIUICHHBICE O00pa3Ibl HOBOW TEXHWKH, HOBBIC
METOJIBl TEXHHYECKOTO W OPraHU3allMOHHOTO YIpaBICHUS M T.1I.,
3arIaHUPOBAaHHBIC K BHEJIPEHUIO B IIPOU3BOJICTBO M COITMAIBHYIO Chepy.

K o0s3aTenbHbIM  0a30BBIM 3JIEMEHTAM JUIPHIKCKON  MOAEIH

MHCCHHU OTHOCATCH:

a)
b)
c)
d)
e)

MPOTHO3bI, UJIEH, LIEJIH, TTO3UILIHS;

WCTOYHUKH PECYPCHBIX MOCTYIUIEHUMN, LIEJIN, HO3ULIUS, PE3YJIbTATHI;
MIPUOPHUTETHI, LIEJIH, IEHHOCTH, CTAHIAPTHI IOBEACHUS;

WHUIIAATUBBI, TIO3UIUS, KIIMEHTOIICHTPUPOBAHHAS TTOJIMTUKA, IPUOBLIE;
1eJIM, O3NS, HEHHOCTH, CTAHIAPTHI IOBEICHMS;



f)
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IMOTCHIIMAJI, AKTHBBI, KOPIIOpATUBHAsA 3THKA, CBA3MW C IMAPTHCpPAMHU 110

Ou3Hecy.

22. Ctpemiienue cetu pecropanoB Long John Silvers «crarp ayuinei

CE€ThIO

pecTopaHoB OBICTPOro oOOCHAY)KMBaHMSI B AMepHKe 3a CUET

NpeAI0KeHHSI KAKIOMY MOCETUTETI0 BKYCHBIX, 3/I0POBBIX H HeOPOTruX 0.0
U3 pbIObI, MOPENPOAYKTOB M HBILIAT, 2 TakK:Ke ObBICTPOr0 H BeKJIMBOIO
00C/Iy:KUBAHUA» — ITO:

a)
b)
c)
d)
e)
f)

€€ J10JITOCPOUYHBIN KyPC;

MUCCHS;

Ou3Hec-TIpoIecc;

PEKIIAMHBIN JIO3YHT;

COCTAaBJISIIOLIAs] KOPHOPATUBHOIO UMHUJIXKA;
naTTepH (MIPUHIUI TTOBEJACHMS).

23. e opraHu3anuu NpeacTaBJsiiOT cCO00M:

a)

CIIOCOOBI, MPUEMBI BO3JCHCTBUSA CYObEKTa HA OOBEKT YIIPABJICHHUS;

D) KOHKpeTHBIe KOHEUYHBbIE COCTOSIHMSI WJIM 3KejlaeMble pe3yJibTaThl,

c)
d)

KOTOPBIX XOTAT JOCTUTHYTh YJIEHbI OPraHu3aunu, padoras BMecTe;
NpU3HAKH, KAUECTBEHHO MJIM KOJMYECTBEHHO XapaKTEpU3YIOIINE TEKYIlee
COCTOSTHUE TPEATIPUSTHS;

OOBEKTHI OKPYXKAIOLIETO MHPA, UMEIOIINE MOJOXKHUTEIbHYI0 3HAYUMOCTD,
TO €CTh TO, YTO CIY>KUT YJIOBJIETBOPEHUIO KaKUX-ITHOO MOTpeOHOCTEN
JIIOIeH;

COBOKYITHOCTH CPEJICTB YHOPSAOYEHHs, BOCIIPOU3BOJICTBA U OOHOBIICHUS
COLIMAJBPHONW CTPYKTYpbl KOMIIAHMM B LENSAX TyMaHHW3alMd TPy.a,
CO3/1aHUs YCJIOBHM, OJAaronpHUsTCTBYIOUIMX COBMECTHON paboTe, a Takke
CBOOOIHOMY U BCECTOPOHHEMY Pa3BUTHIO KaXI0T0 €€ COTPYAHUKA;
KOHKPETHbIE BETMYMHBI WM NOKA3aTeNH, XapaKTepU3YIOLIUE T€ WU UHBIE
CBOMCTBA CUCTEMBI, COCTOSTHUE JIMOO0 PEKUM PabOThI OpraHU3aIUY;.

24. Jlenenue uesieii Ha «CTpaTernyecKue» U «TAKTHYECKHE» MO3BOJIsieT
MPOBECTH CJIeAYOIIMHA NPUHAK UX KJIacCHPUKAIMU:

a)
b)
c)
d)
e)
f)

00J1aCTh NEATEIILHOCTH,
chepa peanuzaiuu;
dbyHKIIMOHATBHAS 00J1aCTh;
coJiepKaHue;

CTeneHb Ba)KHOCTH;
OTHOIIIEHUE K Cpejie.

25. TlocTpoeHue «jaepeBa mejei» MNpeanojaraer MocjaeI0BaTe/JbHOCTb
CJIeYOIIMX AeHCTBUI:

a)

reHepalibHasl [eb — TOANETN — OCHOBHBIC MPOOJIEMBbI — HANpPaBICHHS
paboT — HEOOXOAMMBIE CPEACTBA U YCIOBHS — UCTOYHHKU PECYpPCHBIX H
(MHAHCOBBIX MOCTYTUICHHIA;



b)

c)

d)
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reHepaibHas LeJb — OCHOBHBIE MPOOJSEMBbl — TOILENH — HApaBICHHS
paboT — 3amaun — HEOOXOAMMBbIE CPEICTBA U YCIOBUS — HCTOYHHKH
PECYpPCHBIX U (PMHAHCOBBIX MMOCTYILICHUI;

reHepajibHasi LeJdb — MOALEIH — OCHOBHbIe MPoOJeMbl — 3aJa4u —
HampapJjieHusi PadoT — HeoOXoAUMbIE CpeAcTBA M YCJIOBHS —
HUCTOYHHUKHU PeCYpPCHBIX H (PHHAHCOBBIX MOCTYNJIEHMIA;

reHepajbHasl eb — MOJLENN — 33/1a4 — paclpeesieHue eeil u 3anad
M0 HCIIOJIHUTEISIM — HEOOXOAMMBIE CPEJCTBA M YCJIOBUS — HCTOYHUKH
PECYPCHBIX U (PUHAHCOBBIX MOCTYTIIICHUIA.

reHepaibHas 1elb — 3aJ]a4l — MOALIETN — HalpaBJIeHHs] padb0T — OCHOBHEBIC
po0JIEMbI — HEOOXOANMBIE CPEJICTBA U YCIOBHS — HCTOYHUKH PECYPCHBIX
¥ (UHAHCOBBIX MOCTYIUICHHUIA;

reHepaibHas I1eNb — MOALETNM — 3aJa4ydl — HalpaBleHUs padoT —
HEOOXOJMMBIE CpEACTBA U YCIOBUS — MCTOYHMKH PECYpPCHBIX H
(pMHAHCOBBIX MOCTYIJICHUHM — pacnpeeNieHre Lesei, 3a1a4 U PecypcoB M0
UCTIOJTHUTEIISIM.

26. PaccraBbTe cTpaTernu B MOPsiiKe UX 3HAYMMOCTH JIJI51 KOMIIaAaHUH (110

HapacTamwIei):

d) KOpIopaTHBHAas CTpaTerusi — OW3Hec-cTpaTeruss — (QyHKIMOHATbHAS
CTpaTerusi — ONePalMOHHAs CTPATETHS;

b) OusHec-cTpaTterust — oOmNepalMoHHAs CTpaTerus — (QYHKIMOHAIbHAS
CTpaTerusi — KOpIopaTHUBHAS CTPATETHS;

C) GyHKIHMOHAIBHAS CTpaTeruss — OIEpAalMOHHAs CTpaTeruss — OW3HEeC-
CTpaTerusi — KOpIopaTHUBHAS CTPATETHS;

d) omepanmonHass ctpaterus — OW3Hec-cTpareruss — KOpPIOpaTHBHAS
crparerus — QyHKIUOHAIbHAS CTPATETHS,

e) OuW3Hec-CTpaTerusi — KOPIOpAaTHUBHAs CTpaTerus — (QYHKIHOHAJIbHAS

f)

CTpaTerusi — ornepalnroHHas CTpaTerus;
ONepanMoOHHasl cTparerusi — (PyHKIMOHAJIBLHAS CTpaTeruss — OU3Hec-
cTpaTerusi — KOpopaTUBHAS CTPaTerusl.

217. «Z[CJ'IOBI)IMI/I» B CTPATEri4€CKOM MECHEC/IKMEHTE HA3BIBAKOTCH .

a)
b)
c)
d)
e)
f)

(byHKIIMOHATBHBIE CTPATETUH,
OTIepallMOHHBIC CTPATCTHH;
MapKETUHIOBBIE CTPATETUH;
HHCTPYMCHTAJILHBIC CTPATCTUH;
Ou3Hec-CTpaTernu;
KOPIIOPATUBHBIE CTPATETUH.

28. Temn pa3BuUTHSI PBbIHKA, PaBHbIH TeMIaM PpOCTa HaceJleHUs,
XapakKTepeH VISl CTAJANH )KU3HEHHOT0 IUKJIA OTPACIN:

a)
b)

c)

3apOXKJICHHUE;
pocr;
pa3BEPTHIBAHMUE;
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d) 3penocts;
€) HacbIleHHe;
f) cokpaienue.

29. Ha craguu 3apokaeHHMsi OTPAC/Ju NPUOPHUTET OTAAETCS pelleHuIo
TAKOH PYHKIUOHAJIBLHOM NMPO00JIeMbl, KaK:

a) (uHAHCHI,

b) mpousBoaCTBO;

C) nayuHnble uccienosanus (HUOKP);

d) ympaBneHue nmepcoHagom;

€) JOCTIKEHHE PEeHTA0ETHHOCTH MPOIAK;

f) wmkeHepHO-TeXHUYECKOE OOECIICUCHHUE.

30. Ecau nunamuka orpaciau (D) naxoaurest B rpanunax: 0,7 < D< 0,9,
TO JAHHASI CUTYaIlUsl XapaKTepU3yeTcsi:

a) YCKOPEHHBIM Pa3BUTHEM DPBIHKA,

b) mo3uIMOHHBIM POCTOM;

C) crarsaiueii;

d) cBopaunBaHueM pbIHKA;

€) KpHU3HCOM.

31. K naru Bugam (pakropam) konkypenuuu M. Iloprep oTaenbHO He
OTHOCHJI:

a) KOHKYPCHIIMIO MEX/y YYaCTHUKAMH OTPACIH;

b) KOHKypeHTHOE naBieHHE NOTPEOUTENCH, BBI3BAHHOE HEOOXOIMMOCTHIO
B3aUMOJICHCTBHS C HUMHU U 00sI3aTEILCTBAMHU TIEPEl HUMU;

C) KOHKYPEHIHIO CO CTOPOHbI IIEHOBBIX H HEIIEHOBBIX (PAKTOPOB;

d) KOHKYpEHIIHIO MEXy TOBapaMH-CyOCTUTYTaMU;

€) yrpo3y cO CTOPOHBI ITOSIBIIEHUS HOBBIX KOHKYPEHTOB B OTPACIIH;

f) KOHKypeHTHOE [aBjeHHE IIOCTABIIMKOB, BBI3BAHHOE HEOOXOIUMOCTHIO
B3aMMO/ICHCTBHSI C HUMH U 0053aTEIIbCTBAMH IT€PE]] HUMHU.

32. ¢ dekT 00yuaeMoCTH OTpaKaeT TOT PaKT, YTO:

a) HEOOXOIUMO TIOCTOSHHO HW3y4YaTh KOHKYPEHTOB B OTPacid H IO
BO3MOXXHOCTH IE€pEHUMAaTh Y HUX BCE caMoe JIydlllee U IEPeI0BOE;

h) M3nepKKH Ha eIMHULY NPOAYKIMU CHHZKAIOTCS 1O Mepe pocTa
KYMYJSITHBHOTO0 00bEéMa BBINYCKA TOr0 WJIM HHOIO HU3JeJusl B
pe3yJbTare NPOU3BOJACTBEHHOI0 OnbITA, HAKOIJICHHOT 0
npeAnpusTHEM;

C) mist TOro, 4toObl JOOMTHCS MOCTABJICHHON I W ONTUMH3HPOBAThH
3aTpaThl MO peaNu3aluu KaKoro-iudo MPOeKTa, HEOOXOIUMO, MPEeXke
BCEro, CcOrjacoBaTb W  CKOOPAMHHUPOBATH  JESITEIBHOCTH  BCEX
3aJ1eiICTBOBAaHHBIX B HEM Y4aCTHHUKOB;
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BCE€ OpraHu3aluy, Kak MPaBWJIO, NEPMAHEHTHO JBIXKYTCS BHEPEN — OT
CrelMaIU3allii ¥ KOHIEHTpanuu K  Ju(dEepeHIMPOBaHUIO U
nuBepcuUKaIUK;

MIOSIBJICHHE HOBOTO KadeCTBAa, CTAHOBSIIETOCS JOCTOMHCTBOM IIEJIOro M
OTCYTCTBOBABIIIETO y 0OPa30BaBIINX €TI0 OTACIBHBIX YaCTEH, MMPOUCXOIUT
BCJICJICTBUE UX MHTETPALIMHM MEXITY COOOi;

€CJIY 1IEJIM OpraHu3allui HE TOCTHKUMBI C TIOMOIILBIO MPEKHUX CTPATETUH,
TO HEOOXOIWMO WJIH CKOPPEKTUPOBATH IIENHM, WM HCKAaTh HOBBIE
CTpaTEeru4ecKue MmyTH.

33. ToBapbI-CyOCTUTYTHI — 3TO:

a)
b)
c)
d)
e)
f)

MIPOMEKYTOYHAS POTYKITHS;
B3aMO/IOTIOJTHSFOIITIE TOBAPHI,

U3JIEIINS, HAXOSAIINECs Ha OJJTHOM CTauu KM3HEHHOTO ITUKIIA;
B3aMMO3aMeHsieMble POAYKThI;

nosryhabpuKaThI;

TOBAPBI-UIECPHI MPOIAK.

34. Ha ctagum pa3BépTbIBAHUS OTPACJIU NPUOPUTET OTAAETCH PeleHUI0
Takoil QyHKINOHAJIbHOM NMP00JIeMbl, KaK:

a)

(pMHaAHCHI,

b) mpousBoacTBO;

c)
d)
e)
f)

HayuHble uccienosanus (HUOKP);
YIPaBIEHUE NIEPCOHATIOM;

JOCTH)KEHHE PEHTA0ETbHOCTH MPOJAXK;
MHXEHEPHO-TEXHUYECKOE 00ECIIEUeHHE.

35. C ToukM 3peHHMsi NPUOBLILHOCTH KpaiiHe HeNpPHUBJIEKATEJLHON WH3
BCeX NMPeAT0KEHHBIX SBJISETCH CUTYalus, KOraa:

a)

b)

d)

COTIEPHUYECTBO MEXY KOMIAHUSIMU OYEHb CUIIbHO, Oapbepbl BXOXKICHUS
Ha DPBIHOK HU3KH, KOHKYPEHLUS CO CTOPOHBI ITPOAYKTOB-3aMEHHUTEIICH
yMEpEHa, a IPOJaBLbl M IMOKYNATEIN OKa3bIBAIOT OJWHAKOBO CHIIBHOE
JABJICHUE HA YCIIOBUS CHEIIOK;

CONEPHUYECTBO MEXY KOMIAHUSMU OYE€Hb CUIJIbHO, Oaphepbl BXOXKICHHUS
Ha PBIHOK BBICOKM, KOHKYPEHILIMSI CO CTOPOHBI IPOAYKTOB-3aMEHUTEIIEH
HU3Ka, a MPOJAABIBI U MOKyHaTeNdW OKa3biBaloT AuddepeHurpoBaHHOE
JABJICHHUE HA YCIIOBUS CHIEJIOK;

CONEPHMYECTBO MEXKAY KOMIIAHMAMH OYEHb CHJIBbHO, Oapbepbl
BXOK/ICHHMSI HA PbIHOK HM3KH, KOHKYPEHLHS €O CTOPOHBI NMPOAYKTOB-
3aMEHUTeJIel BbICOKA, a MNPOAABHBLI H IMOKYNATEJIH OKa3bIBAIOT
OJMHAKOBO CWJIbHOE 1aBJICHUE HA YCJIO0BHUSA CAEJIO0K;

COTIEPHUYECTBO MEXKAY KOMIAHUSIMHU OYEHb CUJIBLHO, Oapbepbl BXOXKICHUS
Ha PBIHOK BBICOKH, KOHKYPEHIMS CO CTOPOHBI NPOAYKTOB-3aMEHMTENIEU
MaJa, MPOJaBLbl OKAa3bIBAIOT CHJIBHOE, a MOKyHaTeln — ci1adoe JaBieHHe
Ha yCJIOBUS CIETOK;
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€) CONEpPHUYECTBO MEXKIy KOMIIAHUSIMHU YMEPEHHOE, Oaphepbl BXOXKICHUS Ha
PBIHOK BBICOKH, KOHKYPEHLIUS CO CTOPOHBI IPOAYKTOB-3aMEHUTEIIEU
HU3Ka, IPOAABIIBI OKA3bIBAIOT c1abo0€, a MOKyNaTelu — CUIbHOE JaBJICHHE
Ha yCJIOBUS CHEIIOK.

36. Moaeab naTi BUA0B ((aKkTOPOB) KOHKYPEHIIUM HE MO3BOJISIET:

a) IpOaHATM3UPOBATh XapaKTep KOHKYPCHIIMUA B KOHKPETHON OTpaciy;

b) ompenenuTs OOIIYIO CTPYKTYPY KOHKYPEHIIHMH Ha PBIHKE;

C) M3YYHTh NPHUPOJY KOHKYPEHTHOTO JAaBJICHHUS, CO3JaBaeMoro (hakTopamu
KOHKYPEHIINY;

d) OICHHTH CTEIICHb BIUSAHUSA KOHKYPUPYIONIUX CHJI HA PHIHKE B JIAHHBINA
MOMEHT;

€) HaWTH BO3MOYKHOCTH KOMIICHCAIIMH KOHKYPSHTHOT'O JIaBJICHUS;

f) 3a70kuTH B TOoBap (YHKIMHU W CBOICTBa, HanOoJiee MHTEpPeCYIOLIHE
noTpeduTeIs.

37. IBMsKyIMe CWJIbl KOHKYPEeHIMHU:

) TO3BOJISIOT BBISIBUTH JIMACPOB B OTPACIIH;

b) crocoOCTBYIOT MOBBIICHHIO IPUOBLTN B OTPACIIH;

C) BBI3BIBAIOT 3HAYHTEJbHbIE H3MEHEHHUs B OTPACIIH;

d) ycranaBmuBaroT mapametpsl auddepeHranuy npearnpusITui B OTPACIIH;
€) BBISBIISIOT TIOTEHIIMAT POCTa OTPACIIH;

f) BBIIBJIAIOT TCHIEHIIMIO MAJCHUS TIPOJIaX B OTPACIIH.

38. Ecau chnpoc mnpeBbllIaeT TMpeaioKeHHe, TO TAKOW PBIHOK
HA3bIBAETCS:

a) CBOOOHBIM PHIHKOM;

b) priHKoM nponaBua;

C) 3aMKHYTBIM PBIHKOM;

d) pbIHKOM MOKYIATEIS;

e) mpedepeHInaIbHBIM PBIHKOM;

f) M3OBITOYHBIM PHIHKOM.

39. Temn pa3BuTusi PpbIHKA, PaBHbIIi TeMIaM PpocTa BaJ0BOI0
BHYTPEHHEr0 MPOAYKTA, XapaKTepeH /Uil CTAAUU >KU3HEHHOT0 IHKJA
OTpac/In:

a) 3apOKJICHHC,

b) pocr;

C) pa3BEpTHIBAHUC,

d) 3penocrts;

€) HachIIIIEeHHE;

f) cokpaienue.
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40. ¢ ekt odyuaemocTun bproca Xenaepcona rpadpuueckn orodpaxaer
KpUBas:

a) cmpoca;

b) npemnoxenws;

C) mpuObLIH;

d) noBbIIeHUs KBATH(DUKAIIMOHHOTO YPOBHS IIEPCOHAIA;

€) ombITa;

f) JKM3HEHHOTO IHMKJIa OpTaHW3AIUH.

41. OTpaciab — 3T0 rPyNna npeInpusATHii, IPOU3BOISIIINX:

a) OJHOTHIIHYIO IPOAYKIIHUIO;

b) mpoaykIHIO OJHOTO Ha3HAYCHUS;

C) OPOAYKIMIO, H3TOTOBIAEMYIO M3 CXOXXHMX MAaTEpUAOB, CBIPbS U
nosry(haOpuKaToB;

d) npomykiuio, BBIIYCK KOTOPOW  OCHOBBIBACTCSI Ha  POJCTBEHHOM
TEXHOJIOTHUH;

€) NpOAYKIMIO, TPEAHA3HAYCHHYIO i1 OJIM3KMX IO  COCTaBy H
XapaKTePUCTHKAM MOTPEOUTEICH;

f) Bce oTBeTHI BEepHBI.

42. Knw4deBas ueab 0u3Heca, mo yreep:kaenuro Ilurepa Apykepa (Peter
Drucer), 3aki1o4aercs B:

a) CO3JIaHWHU H Y/I0BJIETBOPEHUH MOTPeOHOCTEl MOKyNaTeJIei;

b) pa3paboTke MPOIYKTOB, YIyUIIAIOIIMX KA4eCTBO YKU3HHU JIIOJICH BO BCEM
MUpe U 00eCTIeYNBAIOIINX X 3I0POBbE U JIOJITOJICTHE;

C) mepeBojie NeATEIBHOCTA KOMITAHUY B TJI00ATBHBIN MacITao;

d) makcummu3aIuu A0JIr0CPOYHOMN MPUOBLILHOCTH;

€) JOCTWKEHMHM IPEBOCXOJACTBA HaJl KOHKYPEHTAMH [0 H3JCPiKKaM,
ACCOPTUMEHTY,  Ka4eCTBY OPOIYKIIUUA, OpTraHu3aluu  MPOJAX,
MOMYJISIPHOCTH TOPTOBBIX MAPOK U T.IL.;

f) numepcTBe B TEXHOIOTHSX M/WIM HHHOBAIIMOHHOM EATEILHOCTH.

43. «OCHOBHBIM CTep:KHEeM» Ul BCeX OHM3HeC-eUHUIl KOMIAHUM, MO0
yrBep:xkaennio HUropsi Ancodpda (Igor Ansoff), ecam ona crpemuress K
YBEJIMYEHHUI0 UX CTOUMOCTH (MPUOBLJILHOCTH), ABJIsSE(I0)TCH:

a) crparerusi;

b) muccus;

C) CTpYyKTYpa;

d) MarepuanbHO-TeXHHUYECKas Oa3a (MMOTSHIMAN, pecypcHas 0a3a);

€) KiIroueBbie (paKTOPHI ycrexa,

f) xopmopaTuBHas KyJIbTypa.
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44. TIpoekt «CoBepHIEHCTBO», 3aKJIKYAKOIIMUICA B 0T0OOpe HamboJiee
ycnemHo padoraomux Ha mnpotrsokeHun 1960-1970-x rogoB d¢upm u
onpeaejJeHUM OOIIMX XAPAKTEPUCTHUK, KOTOPble MNOMOIJM UM J00UTbCS
KOMMEPYECKOI0 ycrnexa, 0CyecBJisii(a,0):

a) xypHan «Fortuney;

b) sxypuan «Timey;

C) KOHCYJbTamMoHHast kommanus "McKinsey";

d) xoncynpranmonnas kommanus "Boston Consulting Group";

e) IlpaButenbcTBo J)xoHa Kennemu;

f) IIpaBurennpctBo Ponanbna Peiirana.

45. K KOHTAKTHBIM ayJIUTOPHUSIM MHKPOOKPY:KEHHS OPraHM3alUM He

OTHOCHATCS:

a) TpeJCTaBUTENIN HAIIMOHAIBHBIX MECHBIIIUHCTB;

D) 3aIIUTHUKHN OKPYKAIOIICH CPeIIbI;

C) opraHbl 3aKOHOJIATEJILHOW BJIACTH M YIIPABJICHUS;

d) KOHKYpeHTBI M COMEPHUKN KOMIIAHUM HA PbIHKE;

€) cpeacTBa MaccoBOM MHGOPMAIIHH;

f) kpenuTHO-(UHAHCOBBIC YUPEIHKICHUS.

46. «ajnonupyomas» WHQIANKAS HAYMHAETCH C MPEBbIIIEHUsS MOpora

IIeH B TOJ C:

a) 5%;

b) 10%;

c) 15%;

d) 20%;

e) 25%;

f) 30%.

47. K moanTnyecKkum (pakropaMm OTHOCATCS:

a) TocyIapCTBEHHas TMOJUTHKA, HAIMOHAJIbHAsI MEHTAJIbHOCTh, ILIOIIA/Ih
TEPPUTOPUH;

b) rocymapcTBeHHOE YCTPOWCTBO, CTEMEHb MPABOBOW YyPEryJIUpPOBAHHOCTH
OOIIIECTBEHHBIX  OTHOINCHWH,  JMHAMHKA  HM3MEHEHHS  BaJOBOIO
HAIIMOHAIBLHOTO IPOIYKTa,

C) BHEILIHSIS H BHYTPEHHASN MOJUTHKA FOCy1apCcTBa;

d) ypoBennb 0e3pabOTHIIBI, COLMATIbHAS MOJIMTHKA, OCOOCHHOCTH MPABOBOIO

f)

IPOCTPAHCTBA;

COBOKYIHOCTh YUYPEKJICHUW U OpPraHU3alui, CBSI3aHHBIX C 3aBOCBAHUEM,
YTBEPXKICHUEM,  (PYHKIIMOHUPOBAHUEM, TPUMCHCHHUEM, Pa3BUTHEM
MOJIMTUYECKOW  BJIACTH; YPOBEHb JIEMOKPATHYECKOM TIJACHOCTH B
oOIiecTBe, BEPOUCIIOBENAHUE, pa3feisieMble OOIIECTBOM MOPAIBHO-
A3TUYECKHE HOPMBI;

YPOBEHb J3KOHOMHUYECKOIO pAa3BUTHA PETHOHOB, CTENEHb IPABOBOU
YPETyJIMPOBAHHOCTHU OOIIECTBEHHBIX OTHOIICHUN, TTOJIUTUYECKUMA PEKIM.
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48. K srkoHoOMUYecKUM (hakTOpaM OTHOCSITCS:

d) YPOBEHb SKOHOMHYECKOTO pPa3BUTHs PETHOHOB, OObIYaW W TPATUIIWH,
HaJIM4YMe (PMHAHCOBBIX PE3EPBOB U MHBECTHIIMOHHBIX PECYpPCOB;

b) cocTosiHME  «IKOHOMHYECKOTO»  370pOBbs  OOINECTBA,  COIMAbHAS
TIOJIUTHKA, HAYYHO-TEXHUYIECKUI Tporpecc;

C) 00BEM MIATEKECIIOCOOHOr0 CIpOca, YpOBeHb 0e3paboTHIIbI, 0COOCHHOCTH
MPaBOBOTO TIPOCTPAHCTBA M YPOBEHb JIEMOKPATUYECKOW TJACHOCTH B
o0IIeCTBE;

d) mpuHIMIBI BeneHuss OW3HEca B TOM WM WHOH CTpaHe, KOHKYPEHITHS,
oObI9an ¥ TpaIUIINK, HATMIUE ()MHAHCOBBIX PE3EPBOB U MHBECTUIIMOHHBIX
PECYpPCOB;

€) ypOBEHb Pa3BUTHS HAPOJHOTO XO3SAKCTBA, HAIIMOHAIbHAS MEHTAJIBHOCTD,
HAJIOro00JI0KEHNE, BOZMOKHOCTU U YCIIOBUS MOTYUYEHUS KPETUTOB;

f) cooTHomIeHMsI MeXTy NOTpPedieHHEM H HAKOILUIEHHWEM, OOMEHHbIe
KYPChl BAJIIOT, OCHOBHbI€ MCTOYHHMKH WU CPeIHEroJoBble J0X0JIbl Ha
AyUIy HACeJIeHUsl.

49. K KyJbTYypHBIM (pAaKTOPAM OTHOCSATCSH:

d) ypoBeHb pa3BuUTHsI 00pa3oBaHHs B OTIeJIbHO B35ITOH CTpaHe,
HAIMOHAJILHASI MEHTAJIbHOCTD, pa3jejisieMble 00IIECTBOM MOPAJILHO-
ITHYECKHE HOPMBI;

b) myxoBHBIE MEHHOCTH, OOBEM IUIATEIKECHOCOOHOTO CHpPOCa, YPOBEHb
0e3paboTHIIbI;

C) couuayibHasi TOJHWTHKA, BEPOMCIIOBEIOBAHKME, OCOOEHHOCTH TIPABOBOTIO
MPOCTPAHCTBA, YPOBEHB IEMOKPATHYECKOM INIACHOCTH B OOIIECTBE;

d) mpuHIMTIBI BejeHNs OM3Heca B TOW WIIM UHOM CTpaHe, pa3zelicHHe Tpyna B
opranuzanuu, Quiaocodus yrpaBleHHs €€ TEepCOHAIOM U KyJbTypHBIE
TPaIUIIY;

€) YpOBCHb 3KOHOMHYECKOTO pa3BUTHs PETHOHOB, MECTHBIC OOBIYaUW U
TpaaWlU{, HaJNYWe Yy OpraHu3anuu (UHAHCOBBIX PE3EPBOB U
MHBECTUIIMOHHBIX PECYPCOB;

f) cremeHp mNpPaBOBOW YyperyJaMpPOBAaHHOCTH OOIIECTBEHHBIX OTHOIICHHIA,
OTHKA W JIMYHBIC aMOUWIIMM MEHEKEPOB, KOPIOPATHBHBIC IICHHOCTH W
KyJIbTypa OpraHU3allHH.

50. Tpena — 3T0:

a) cpemHMe 10  IPOAODKUTEIBHOCTH,  BOJHOOOpa3HbIC  KoJicOaHHUs
nokaszaresyiel cObITa, SBJISIFOIIMUECS Pe3yJIbTaTOM OOIeH YIKOHOMUYECKOU U
KOHKYPEHTHOM JEATEIIbHOCTA KOMIIAHUW OJHOW OTPaCIIy;

b) monrocpouHasi, 6a3oBasi TEHAEHIMSA POCTA WJIH CNaja cObITA, KOTOpast
00ycJIOBJIEHA CepPbE3HBIMH  HM3MEHEHMSIMH B JAeMorpadguyeckoi
CUTYallMU, MHBECTUIUAX, TEXHOJOTUSAX U MP.;

C) HEOXHIAHHBIC TMPUYYABl IOKyHaTeJiecd W JpPyrue HeNpeaBHICHHBIC
00CTOSTEIILCTBA;
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d) 3akoHOMEpHOCTH M3MEHEHHMSI COBITA B TCUCHHUE TO/1A,;

€) mokazareib, MO3BOJISIONIMN IOJIYYNTh KOJHYECTBCHHYIO OIECHKY dYepe3
onpenaenenue ponu 3arpat Ha HUOKP B cTouMOCTH TIPOAYKIINH;

f) osramonnas, pacuyérnas (IUIaHOBas, MPOTHO3UpyeMas) WIH (haKTHUECKas
MOJIEJIb O0OBEKTa HCCIICAOBAHUA B LIEJIOM WM €ro 4acTH JU00 MOJIEIb
COOTBETCTBUS (PAaKTHUECKUX MAPAMETPOB ITATOHHBIM HJIH PACUETHBIM.

51. SMART-ananu3 npuMeHsieTcs 1JI:

d) OILICHKU BHYTPECHHEH CpEJIbI;

b) uccnenoBanus HakTOPOB BHEITHETO OKPYKCHUS;
C) u3y4eHUsI KOHKYPEHTOB;

d) uccnemoBaHusI MOBENCHUS MOTPEOUTEIICH;

€) MOCTAHOBKM IIeJIeii;

f) moumcka moTeHIHMANBHBIX PHIHOYHBIX CETMEHTOB.

52. Conjoint-aHam3 UCNOJb3YeTCs ¢ HeJIbI0:

d) HAXO0XKIEHHSI TCHXOJOTMYECKHMX KOMIPOMUCCOB, HA KOTOpbIe WAET
norpeduTe b, OLEHUBAS HECKOJbKO AaTpudyTOB NpOAyKTa B
Pa3JIMYHBIX KOMOMHAUMAX APYT € APYTOM;

b) uccnenoBaHusi CTENEHW JIOSJIBHOCTH MOTPEOHTENICH K  MPOMYKIIHU
OpraHM3alliy;

C) COIOCTaBJICHHUS IICHOBBIX M HEIIEHOBBIX (PaKTOPOB APYT C IPYTOM;

d) moucka BO3MOXHOCTH TpHMEHEHHs B pabore opraHusaiuu 3(h(HeKToB
oOydeHus U Macmrada;

€) CpaBHEHHsS DJJIEMEHTOB BHYTPCHHEH cpelbl U (HAKTOPOB BHEIIHETO
OKpPY>KEHHSI IPYT C APYTOM,

f) u3ydeHus crpoca u npeIoKEHHs Ha PhIHKE.

ITPUMEPBI KEHCOB (npusgeoensi ¢ 9.1 u 9.3)
KOHTPOJIBHBIE BOITPOCBI (npomexcymounas ammecmavyus)

1. CTpaTerndeckuii MEHEIKMEHT: CYLITHOCTb U COAEPIKAHUE.

2. XapaKTepucTuKa OCHOBHBIX 3TallOB CTPATETUYECKOTO MEHEIKMEHTA.

3. DOBomonus yrnpaBieH4Yeckux cuctem. llpenckaszyemocts Oyayiiero,
YPOBEHb HECTAOUIILHOCTH.

4. BHyTpeHHsISl M BHEIHSS Cpella OpraHU3alHH.

5. YnpaBiieHuE IyTeM PaHKUPOBAHUS CTPATETMYECKUX 3a/1a4.

6. YmpaBieHue mocpeCTBOM BBIOOpA CTPATETHIECKUX TTO3HITHIA.

7. Crniabble cUrHaibl U JeHCTBUS (PUPMBI.

8. YpaBieHue B YCIOBUSX CTPATETMUYECKUX HEOXKUIAHHOCTEH.

9. Ilonsitue ctpareruu u HakTopsl €€ PopMUPOBAHUSL.
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10. OmpeneneHue HampaBlICHUS Pa3BUTHS KOMIIAHUHM: pa3paboTka
CTPaTErn4ecKoro BUAEHUS U MUCCUU.

10a. OmnpeneneHue HamNpaBiCHUS pPa3BUTHS KOMIIAHWU: YCTAaHOBJICHUE
HeJen.

11. Monens MuccUu KOMITaHUH.

12. Knaccudukarus 1nieneit oprann3anuu. TpeOoBaHUS K IEIISIM.

13. CtpykTypupoBanue 1ieiaei opranuzanui. Jlepeso neneit. PanxupoBanue
3ajay.

14. OnepatuBHOE M cTparernyeckoe yrpapieHHe. CTpaTeruyeckue Hu
ONEPATUBHBIC PEIICHUS B YIIPABICHUHN OpraHU3alUueH.

15. Mozienp CTpaTern4eckoro COCTOSIHASL KOMIIaHU Y.

16. DKOHOMUYECKU aCTIEKT POPMYIUPOBKH CTPATETHH.

17. IonmuTryeckuii actieKT GOPMYIUPOBKH CTPATETHH.

18. Opranu3aiMoHHbIN acCIEeKT (POPMYJIUPOBKH CTPATETHH.

19. Mognens nTr CHII KOHKYPEHIUU.

20. OueHka cuiabl BIUSHHSA ITOCTaBUIMKOB HA YPOBEHb KOHKYPEHIIMU B
OTpaciu.

2]1. OueHka cwibl BIUSHUA IIOKyIIaTeled Ha YpPOBEHb KOHKYPEHLUH B
OTpaciH.

22. Ucnonp3oBanne metoauku [I9CT nns aHanns3a BHEIHEN Cpebl.

23. Xapakrepuctuka SWOT - ananuza. BO3MOXHOCTH MCIOJIb30BAHUA [JIS
INPUHATHUS CTPATETUYECKUX PEILICHUN.

24. Metoauka noctpoenust Matpuubl SWOT.

25. Metoavka NOCTPOEHHS] MAaTPULbI BO3MOKHOCTEW U MATPHUILIbI YTPO3.

26. [Toxxomap! k Ki1accuPpuKauy CTpaTerui.

27. CTpaTeruu pacliMpeHus Tpou3BOICTBa (pOCTa).

28. Crpareruu 1uBepcuuKanuu.

29. Konuenuus o6mux ctpareruit [loprepa. 3HaueHue u HEAOCTATKHY.

30. Llenmouyku IIEHHOCTEH, UX COAEPKAHUE U HAIIPABJIICHUE UCIIOJIb30BAHMUS.

31. KoHuenmus cTpaTeruyecKux 30H XO3SICTBOBAaHUS, CTPATETMUYECKUX
PECYPCOB M TPYHI CTPATErHYECKOTO BIUSHUS.

32. )Ku3HeHHbIE HUKIIBI CIIPOCA U TEXHOJIOTUH.

33. Crparerun mopTdenbHOTO aHajlu3a BbIOOpa KOHKYPEHTHOW MO3UITUU
¢bupmbl. Matpuna boctoHckoil koHcyapTanmoHHoM rpymmsl (BCG)

34. Marpuna «J/Ixenepan Onexktpuk - Mak KunH3w» u rpaHuub ee
IPUMEHEHUS.

35. OueHka NpuBIEKATEIbHOCTH CTPATErHYE€CKOM 30HBI X035 HCTBOBAHNUS .

36. OueHka W3MEHEHUH B NPOTHO3UPYEMOM POCTE CTPATErMUECKUX 30H
X031 CTBOBAHMUS.
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37. Ouenka mnoTreHIMana (GUPMBI TPH OMNPEICIIEHUH KOHKYPEHTHOTO
cTaryca.

38. Onpenenenue Oyaymieit 3¢pPpeKTUBHOCTH AEUCTBYIOLIEH CTpaTeruu.

39. Onenka KOHKYPEHTHOTO cTaTyca (pupMBl.

40. bamancupoBaHue HaOOpa CTPAaTETMYECKUX 30H XO3SMCTBOBAHUS C
pa3NUYHBIMH  JKU3HEHHBIMH  LHKJIAMH: KpPaTKOCpOYHAss M JOJTOCpPOYHas
NEPCIEKTUBA.

41. CuHeprusm U BHYTPEHHSI B3aUMOCBs3b. OLleHKa CHHEPrU3Ma.

42. Crpaternyeckass TMOKOCTh KaK OJMH W3 IPUHLUIIOB HOJITOTOBKU IS
CHW)KEHMS CTPATETMYECKOMN YA3BUMOCTH.

43. OneHka CTpaTerniecKoi THOKOCTH.

44. IcTOYHMKN KOHKYPEHTHBIX IIPEUMYILECTB.

45. Kpurepuu knaccupuKamym KOHKYPEHTHBIX PEUMYIIECTB.

46. KoHKypEeHTHBIE TPEUMYIIIECTBA CTPYKTYPHOI'O XapakTepa.

47. KOHKYpEHTHBIE NPEHUMYIIECTBA, OCHOBAHHBIE HAa 3KOHOMHYECKHX
dakropax.

48. JlonrocpoyHoe U CTPAaTErMuecKoe MIaHUPOBaHUE.

49. YpaBnenue ctparerudeckuM Habopom C3X.

6. YA EBHO-METOINYECKOE U TH®POPMALIMOHHOE
OBECIIEYHEHME JUCIHUIIJIMHbI

6.1. CiuCOK HCTOYHHUKOB U JIUTEPATyPbl

Jlumepamypa ocnognas

bacosckuii, JLE. CoBpeMeHHbIN cTpaTernyeckuil ananuz: YueOnuk / JLE.
bacosckuit. — Mocksa: HUIL Uudpa-M, 2021. — 256 c.: 60x90 1/16. — (Bricuiee
oOpazoBanue: Maructparypa). (meperier) ISBN 978-5-16-005655-5 — Tekcrt:
aekrpornbiii. —URL: https://new.znanium.com/catalog/product/350933

T'onybkos, E. I1. Ctpaternyeckuil MEHEKMEHT: YIYEOHUK U MPAKTUKYM IS
By30B / E. II. I'ony6koB. — Mocksa: MU3natensctBo FOpaiit, 2024. — 278 ¢. —
(Bricmiee o0Opa3zoBaHue). — TekcrT: AIIEKTPOHHBIN — URL:
https://urait.ru/bcode/536417

Mapoac, A. H. Crtpaternyeckuii MEHEDKMEHT: YU€OHUK U MPAKTUKYM IS
By30B / A. H. Mapgac, O. A. I'ynsesa, . I'. Kagues. — 2-e u3a., ucnp. u 1om. —
Mockga: UznarensctBo IOpaiit, 2024. — 176 ¢. — (Bricmee oOpa3oBaHue). —
ISBN  978-5-534-06388-2. @ —  Tekcr:  anmektponusii. —  URL:
https://urait.ru/bcode/537824



https://new.znanium.com/catalog/product/350933
https://urait.ru/bcode/536417
https://urait.ru/bcode/537824
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Monuanosa, O. II.  CTparernyeckuidi MEHEIKMEHT HEKOMMEPYECKHX
opraHuzanui : yueOHuk st By3oB / O. I1. MomyanoBa. — Mocksa: M3aaTenbcTBO
FOpaiit, 2024. — 261 c¢. — (Bricuiee oo6pazoBanue). — ISBN 978-5-534-00757-2.
— Texcer: anexrponnsiii. — URL: https://urait.ru/bcode/536779

CrpaTerndeckuii MEHEI)KMEHT: TOHATHS, KOHIICTIINH, WHCTPYMECHTHI

npunatusa pemenuit: CnpaBounoe nocobue / B.JI. Mapkosa, C.A. Ky3nenosa. —
MockBa: UH®PA-M, 2023. — 320 c. — (CnpaBounuku «MH®PA-M»). — Tekcr:
anexTpoHHbIH. — URL: https://new.znanium.com/catalog/product/884225

Jlumepamypa oononnumenvHas

Topbawrko, E.A. YupaBieHUE KOHKYPEHTOCHOCOOHOCTHIO: YYCOHUK s
By30B / E.A. T'opbamko [u ap.]; monm pemakuueit E.A. T'opbamko, U. A.
MaxkcumiieBa. — 3-¢ w37., ucnp. u jgon. — MockBa: M3nmarensctBo HOpaiir,
2024. — 427 c.— (Bwicmiee oOpazoBanue). — ISBN 978-5-534-17128-0. —
Texct: anekrponnsiidi. — URL: https://urait.ru/bcode/535750

lonyosa, O. M. VIHHOBalMOHHAsI SKOHOMHKA: CTPATErvsi U UHCTPYMEHTHI

dbopmupoBanus : yued. nocodue / O.W. Jlonuosa, C.A. JlorBuHoB. — Mockga:
Amppa-M : UHDPA-M., 2023. — 208 c. — (Maructparypa). — Tekcr:
anekrpornbii. — URL: https://new.znanium.com/catalog/product/944393

NHHOBallMOHHOE pa3BUTHE: DKOHOMHKA, WHTEIUICKTyaJIbHbIE PECYPCHI,
ynpasinenne 3Hanusmu / [log pen. b.3. Munsuepa. — Mocksa: HUL[ UHOPA-M,
2023. - 624 c.: 60x90 1/16. — (Hayunas mbiciab; DkoHOMHUKa). (mepermier) ISBN
978-5-16-003649-6 — TekcrT: AIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/398726

Haymos, B.H. Ctparernyeckuid Mapketunr: YueOnuk / B.H. Haymos. —
Mocksa: HUL[ MH®PA-M, 2024. — 356 c. - Tekct: snektponHsii. — URL:
https://new.znanium.com/catalog/product/428247

Crparerust KaapoBOro MeHeKMeHTa: YdeOHoe mocobue / O.A. BnoBuHna,
C.A. Pesnuk, O.A. Caspikuna; nojg oomi. pen. npod. C.J. Pesnuka. — Mockga:
NH®PA-M, 2019. — 167 c. — (Bwicmee obpaszoBanme: Maructparypa). —
www.dx.doi.org/10.12737/textbook _59b8c3el4ae7f7.48155008. — Tekcr:
anekrponnbii. — URL: https://new.znanium.com/catalog/product/1014728

Tymun, B.M. Crpaterudyeckoe ympaBjeHUE oOpraHuzanueii: YdeOHOe
nocoo6ue / B.M. Tymun, I'.JI. Auronos, O.I1. UBanoBa. — Mocksa: HUIL] Nudpa-
M, 2020. — 239 c.: 60x90 1/16. — (Bwicmiee oOpaszoBanue: bakamaBpuar).
(meperer) ISBN 978-5-16-006204-4 — Tekct: omekrponssii. — URL:
https://new.znanium.com/catalog/product/367725 .



https://urait.ru/bcode/536779
https://new.znanium.com/catalog/product/884225
https://urait.ru/bcode/535750
https://new.znanium.com/catalog/product/944393
https://new.znanium.com/catalog/product/398726
https://new.znanium.com/catalog/product/428247
https://new.znanium.com/catalog/product/1014728
https://new.znanium.com/catalog/product/367725
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6.2. Ilepeyenn pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHHUKAIIMOHHOM
cetu UnTepHeT

1. HaumonanbHas snextponHas oubnunoreka (HOb) www.rusneb.ru

2. ELibrary.ru Hayunas snexktponHas 6ubaunoreka www.elibrary.ru

3. DmnektponHas 6ubnuoreka Grebennikon.ru www.grebennikon.ru

4. CORPUS. Koucantuaroseie yeayru. Pazgen  «Crparermueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

5. AIMuUHHCTpaTHUBHO-yHpaBieHUYeckuil moprtan. Pazgen «bubnmnorexay //
http://www.aup.ru/library/.

6. bubmmuoreka mMenemxmenTta. Paznen «CrpaTrernyeckuii MEHEIKMEHTY //
http://www.managment.aaanet.ru/strateg/.

7. ComumanbHas ceTh pabOTHHUKOB oOpazoBaHus. Pazmen «IIpakTtukym 1mo
cTpaTermueckoMy MeHemkMmenty» // http://nsportal.ru/npo-spo/ekonomika-i-
upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

8. Cambridge University Press

9. ProQuest Dissertation & Theses Global

10. SAGE Journals

11. Taylor and Francis

12. JSTOR

6.3. IlpodeccuoHanbHbIEe 0a3bl JAHHBIX H HH(OPMAIHOHHO-CIPABOYHbIE
CHCTEMBI
Joctyn Kk mpodeccroHanbHBIM 0a3aM maHHbIX: https://liber.rsuh.ru/ru/bases

NudopmarimonHbie CripaBOYHbIE CUCTEMBI:
1. KoncynwranT [lnroc
2. Tapant

7. MATEPUAJILHO-TEXHUYECKOE OBECTIEYEHUE
T CTUTIIAHBI

Jlns obecnieueHust qucuUIUIMHbl « COBPEMEHHBIM CTPATErHYECKUN aHaTIU3)
HCIIOJIB3YETCSl MaTepualbHO-TEXHUYECKasi 0a3a 00pa30BaTEIBLHOIO YUPEKICHUS:
KOMITbIOTEPHbIE KJIACcChl U Hay4Has oubnauorexa PITY.

CocTaB mporpaMMHOI0 00SCIICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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8. OBECIHEYEHUME OBPA3OBATEJIBHOI'O ITPOIECCA
JJIA JIML C O'PAHUYEHHBIMUA BO3ZMOKHOCTAMMUA 310POBbSA

B Xxome peanmuzauuMyM  JMCHMIUIMHBI  WCIOJIB3YIOTCS  CIICAYIOIIHUE
JIOTIOJIHUTEIbHBIE METOABl OOYYEHHs, TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U
IPOMEXYTOUHOM  arrecrauuud  OOy4YaloIIMXCS B 3aBUCUMOCTH  OT  MX
WHIUBUYAIBHBIX OCOOCHHOCTEN:

* A CHenbIX U CHa0OBUASAIIMX: JIEKIHH O(OpPMIAIOTCS B  BUJC
AIEKTPOHHOTO  JIOKYMEHTA, JIOCTYIIHOTO C TOMOIIBK) KOMIBIOTEpPA  CO
CHELMATU3UPOBAHHBIM [IPOTPAMMHBIM  00€CII€YEeHUEM; IUChbMEHHBIE 3aJaHMs
BBIIIOJIHAIOTCA HAa KOMIIBIOTEPE CO  CHELHAIU3UPOBAHHBIM  [POrPaAMMHBIM
o0ecrieueHneM WM MOTYT OBbIThb 3aMEHEHbl YCTHBIM OTBETOM; O00ECIIEUMBAETCS
VHIUBUyAJIbBHOE PaBHOMEPHOE OcBellleHne He MeHee 300 JIroKC; I BBITOIHEHUS
3aJlaHds MPU HEOOXOJUMOCTH MPENOCTABISAETCA YBEIMYHMBAIOLIEE YCTPOMCTBO;
BO3MOYKHO TaK)X€ HCIIOJIb30BaHUE COOCTBEHHBIX YBEJIMYUBAIOIIUX YCTPOWCTB;
MMCbMEHHBIE 3a7aHusl O(POPMIISIIOTCA YBEJIMUYEHHBIM HIPU(TOM; 3K3aMEH M 3a4€T
IPOBOJATCA B YCTHOM (hOopMe WM BBINOJHAIOTCS B MNUCBMEHHON (opme Ha
KOMIIBIOTEDE.

* I TIyXUX U CHa0OCHBILIAINIMX: JEKIUH O(QOpMIIIOTCS B BUJE
AJIIEKTPOHHOTO  JIOKYMEHTa, JHOO  MpeloCTaBisieTcsl  3BYKOYCHJIMBAOIIAs
anmaparypa = MHAUBHIYAJIbHOTO  TMOJB30BaHWsA;  IUCBMEHHBIE  3aJIaHUS
BBINIOJIHAIOTCS. HAa KOMIIBIOTEPE B NMCBMEHHOM (opMe; HK3aMeH M 3auér
MPOBOJATCA B MHCBbMEHHOW (pOpME Ha KOMIIBIOTEPE; BO3MOKHO IMPOBEIACHHUE B
dbopme TecTUpOBaHUSIL.

* JUIsl JMI] C HapyLIEHHWSIMH OIOPHO-IBHUIaTEIbHOIO ammapara: JeKUUU
opopMIIAIOTCST B BHUJE 3JIEKTPOHHOIO JIOKYMEHTa, JOCTYIHOTO C MOMOUIbIO
KOMIBIOTEPA  CO  CIEUMAIM3UPOBAHHBIM  MPOTPAMMHBIM  OOECIeUeHUEM;
MACbMEHHBIE 3aJaHUs BBIOJHSIOTCS HA KOMIIBIOTEPE CO CIEHHAIA3UPOBAHHBIM
POrpaMMHBIM 00€CIIEYEHUEM; K3aMEH U 3a4€T MPOBOJSATCA B YCTHOU popMe Uin
BBITIOJIHAIOTCSl B TUCbMEHHOU (pOpMe Ha KOMIIBIOTEpE.

[Ipy HEoOXOAUMOCTH TMpPEAyCMaTpUBACTCA YBEIUYEHUE BPEMEHU I
ITOATOTOBKHU OTBETA.

[Ipouenypa mpoBeaeHUs] MPOMEXKYTOUHOM aTTECTAllMM AJisi O0y4arouuxcs
yCTaHaBIMBaeTCA C  Y4ETOM UX  HUHIUBUAYAIbHBIX  ICUXO(PHU3UYECKUX
ocobenHocTel. I[lpomexxyTouHas arrecTalusi MOXKET MPOBOJUTHCS B HECKOJIBKO
ATAIOB.

IIpu mnpoBeneHMM NpPOLEAYPHl OLIEHUWBAHUSA PE3YJIbTATOB OOY4YEHUS
IPEeIyCMAaTPUBAETCSl HCIOJIb30BAHUE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B
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CBSI3U C MHIMBUIYaTbHBIMH OCOOCHHOCTSIMU O0YyYaroUMXcs. ITU CPEACTBA MOTYT
OBITH MPEAOCTABIICHBI YHUBEPCUTETOM, UM MOTYT UCIIOJIb30BaThCS COOCTBEHHBIE
TEXHUYECKHUE CPEJICTBA.

[IpoBenenue npoueaypsl OLICHUBAHUSL PE3YIHTATOB OOYUEHHUSI JIOMyCKaeTCs
C MCTIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.

ObecnieunBaeTcss AOCTYyNl K HWHGOPMALMOHHBIM U OuOIMOTrpaduuecKuM
pecypcam B cetn HMHTepHeT nns Kaxaoro ooOydarmomerocs B Qopmax,
aIalITUPOBAHHBIX K OTPAaHUYCHUSIM UX 3I0POBbS U BOCTIPUATHUS HH(POPMAIUH:

e JUIsl CIENbIX W Cla0OBUIALIMX: B TIEYAaTHOM (QopMe YBEIHMUECHHBIM
mpudToM, B opMe 3JIEKTPOHHOTO IOKYMEHTA, B (hopMe ayauodaiia.

* I TIyXUXx U ciaa0ocipllalmx: B Ie4aTHOM ¢opme, B Qopme
AIEKTPOHHOTO JOKYMEHTA.

e sl OOyYaroIIMXCA ¢ HAPYLIEHUSIMH ONMOPHO-ABUTATENIBHOIO alapaTa: B
neyaTHou popme, B (opMe 3JIEKTPOHHOTO IOKYMEHTA, B (hopMme ayauodaiina.

YueOHble ayauTOpUU MJII BCEX BHUJAOB KOHTAKTHOM W CaMOCTOSITENIbHOMN
paboThl, HaydyHas OMOJIMOTEKAa U WHBIE MOMEIIECHUs ISl OOyYeHHUS OCHAIEHBI
CHELMAbHBIM ~ O0OpYy/OBaHMEM U YYEOHBIMM MeECTaMH C TEXHUYECKHUMHU
CpellCTBaMH O0yUYCHUS:

* IS CTCTBIX U CTa00BUSIINX: YCTPOWCTBOM JJIsi CKAHUPOBAHUS M YTCHHUS
¢ xamepoi SARA CE; mucrimeem bpains PAC Mate 20; npunTepom bpaiis
EmBraille ViewPlus;

* JUIA TIYXUX U CIIa0OCTBIIIANINX: aBTOMAaTH3UPOBAHHBIM Pa00OUYUM MECTOM
JUISL JIIOJIeN ¢ HapyIICHUEM CllyXa U cIa0O0CIbIIIalUX; aKyCTUYECKUN YCUITUTENb U
KOJIOHKU;

* g oOyyaroluXcsl ¢ HapyIIEHUSMU OIOPHO-ABUIaTENbHOIO armapaTta:
NEPEeIBUKHBIMU,  PETYJIUPYEMbIMH  3proHomMuueckumu  mapramu  CU-1;
KOMIIBIOTEPHON TEXHUKOHN CO CHEIMAIbHBIM MMPOTPAMMHBIM 00ECTICUCHUEM.

9. METOIMYECKHUE MATEPHUAJIbI
9.1. IlnaHbl CEeMUHAPCKUX 3aHATHI
IMMPAKTUYECKOE 3AHSITHE 1
Tema: Konuenmus u o01asi METOA0JIOTHSI CTPATErHYECKOT0 MEHEKMEHTA
Bonpocwi 0ns 06cycoenus:

1. Konuenuus «5IT» crpareruu I'. MuHoepra u €€ 3JeMeHTHI.
2. OnepaTuBHOE U CTPATETUYECKOE YIIPABIICHUE.
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3. 3aaun CTPATErnYeCKOro MEHEKMEHTA U UX XapaKTEPUCTHKA.
4. O6CyXJIeHHE TOKJIA/IOB.

KonmponwHuie sonpocut.

1. Packpoiite BHyTpeHHee cojaepkaHue KoHuenuuu «SID» crparerun
I'. Munn6epra.

2. Onpenenute, B 4EM NPOSBISAETCA TMOKOCTh CTPATETMYECKOTO YIIPABICHUS
IpU €ro CpaBHEHHU C «OOBIYHBIMY yIpaBieHHeM. [lpuBenute mpUMEpHI,
WUTIOCTPUPYIOITUE OTBET.

3. VkaxuTe npegHa3Hauy€HUE CTPATErMUYEeCKOro BHJICHHS W MUCCUU IS
opranuzanuu. PemuTe, MOXET KM OBITh MHUCCHEH OpraHU3alUU IOJy4YCHUE
IpUOBLIN. APTYMEHTHPYITE CBOM OTBET.

4. VxaxuTe KIIOYEBbIE MPOCTPAHCTBA, B paMKax KOTOPBIX OpraHu3alus
MOXXET OIpeAeniaTb CcBoM Uend. Onpenenure XapaKTEPUCTHKH, KOTOPBIMHU
JOJDKHBI, Ha Bam B3ruisan, o0naaaTh NpaBUJIbHO IOCTABJICHHBIE LENH.

5. YkaxuTe OCHOBHBIE OpraHU3AIIOHHBIE YPOBHU pa3pabOTKU CTpaTeruii B
OpraHu3allid U OIpPEAENINTE Kpyr €€ JODKHOCTHBIX JIMI, OTBETCTBEHHBIX 3a MX
dbopmupoBaHue.

6. CormacHbl a1 BBl C YTBEPKAECHHEM, 4YTO «IIPOIHUCATH» CTPATETHIO
OpraHu3alyy — JIy4IIUHA crioco0 €€ MpoBaIUTh. APryMEHTUPYWUTE CBOM OTBET.

7. CpaBHUTE MEXIy co00il mMonenu pa3zpaboTku crtparerud A. Tommcona-
mi. u A.Jlx. Ctpuknenga lll, b. bepmana u JIx. OBanca, O.C. Buxanckoro u ap.
uccienoBaTesne B 00J1acTy CTPaTernuecKoro yrpaBJieHHUs..

8. H3BecTHBIi crnenMasucT B 0OO0JACTU CTPATErHMYECKOTO MEHEKMEHTa
U. Aucodd yrepxnaaer: «CrpaTerus — MOHATHE TPYAHOYJIOBUMOE U HECKOJBKO
abctpaktHoe. EE BpIpaboTka OOBIMHO HE TPUHOCUT (UPME HUKAKOU
HEIMOCPEICTBEHHOM T0Jib3bl. Kpome TOro, oHa 10poro OOXOAUTCS Kak IO
JIEHEXHBIM pacxo/iaM, TaK W IO 3aTpaTaM BPEMEHHU yrpasistomux». OObsICHUTE,
noyemMy ke TOra NpeAnpUsITHs 3aHUMAtOTCsl pa3paboTKON CTpaTeruu.

IIpobremuvie u npakmuyeckue 3a0anus’

1. PazpaboraiiTe cTparermueckoe BHUJCHHEC W MHCCHIO IIPUMCHHTEIHHO
K KAaKOMY-HHOY/Ib OT€UE€CTBEHHOMY IPEAPUITHIO.

2. IlocTpoiiTe aepeBO cTpaTeruyeckux Ieseil (Ha MpuMepe KOHKPETHOU
OpraHu3allvn).

3. Ompenenure, Kakoi o0Opa3 IEHUCTBUUA NpPU PEUICHUH CTPATErMYEeCKUX
3aJa4 B HaWOOJNbLICH CTENEHW CBOMCTBEHEH PYKOBOJUTENSIM POCCUHUCKHUX
IPEAIPUATHN.
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IMPAKTUYECKOE 3AHATHE 2

Tema. MeToabl CTPATErn4ecKOro aHAJM3a 0TPACIH
U KOHKYPEHTHOM CUTyaluu

Bonpocuwl 0ns 06cyocoenus:
1. Dtanbl mpoBeIeHUs aHANIM3a OTPACIIU U KOHKYPEHTHOM CUTYyallud B HEW.
2. MeTo/pI OIICHKHU CUTYAIlH B OTPACIIH.

Konmponvnwvie sonpocut.

1. HazoBuTe OCHOBHBIE SKOHOMUYECKHUE XaPAKTEPUCTUKHU OTPACIIH.

2. YKaXuTe, KaKiue OCHOBHBIC XapaKTCPUCTUKH OTPACITH MPEAONPEACIIIOT
dbopMUpOBaHUE TOW I HHON OTPACIICBOM CTPATETHUH.

3. Beimenute 5 xkoHKypeHTHBIX cuil peiHKa (o M. I[loprepy) u oreHute
CTEIIEHb UX BIIMSHUS HA Pa3BUTHE KOHKYPEHIIMU B OTPACIIH.

4. TlpuBenute TpUMEPHI JBIKYIIUX CHJI KOHKYPEHILIUH, KOTOpbIE
BBI3BIBAIOT B OTPACIIM 3HAYUTEIbHBIE U3MEHCHMUS.

5. Beigenute kimoueBbie (DAKTOPHI ycrexa, 00ecreurBaroie MOBBIIIECHUE
KOHKYPEHTOCTIOCOOHOCTH OpraHu3alid Ha phIHKE B HOBBIX SKOHOMHYECKUX
YCIIOBHUSIX.

6. Ykaxure © NOpoaHANM3UPYWTE  CTpPATErWH, XapakTepHbIC s
KOHKYpEHIIMH B (GOPMHPYIOUIEHCS OTpacid, Ha JUHAMUYHO Pa3BHBAIOIIUXCS
PBIHKaX, B 3pEJIbIX OTPACHAX, HA ATANe 3aCTOs WJIM CIIaJld, B CETMEHTUPOBAHHBIX
OTpaciIsX.

7. YKaxuTe U TNpOaHATU3UPYWUTE CTPATETHHu, XapaKTEpHBbIE Jisi OBICTPO
pacTyImmx bupm, KOMIIaHUN—JIUIEPOB, OpraHU3alUKH—TIOCIEI0OBATEIIEH,
HEKOHKYPEHTOCTIOCOOHBIX  XO3AWCTBEHHBIX  CYOBEKTOB U NPEANPHUSTHH,
HaXOJAILINXCS B COCTOSIHUM KPU3UCA.

IIpobremnvle u npakmuveckue 3a0aHusl.

1. IlpoBenure Ha  mHpUMEpe  KOHKPETHOM  OpraHu3aliyd  aHaju3
KOHKYpUpYIOImMX cuil phiHKa (1o meroauke M. Iloprepa), ¢ KOTOpbIMH OHa
CTAJIKUBAETCA B MPOLIECCE CBOEM OCHOBHOM AEATEIIBHOCTH.

2. V3yuute METOMOJOTHIO COCTaBJIEHUS KapT CTPATETHYECKUX TPYIIII
OCHOBHBIX «HI'POKOB» B OTpacid W Ha €€ OCHOBE CaMOCTOSATEIIBHO pa3padoTaiTe
MoJ00HOTO pojia KapTy st POCCHIICKOTO TOCYJapCTBEHHOTO TYMAaHHTApHOTO
YHUBEPCUTETA WM IMPOBEAUTE AaHAJINW3 €ro OCHOBHBIX KOHKYpPEHTOB N0 Barei
CIEIUAIBHOCTH Ha PhIHKE 00pa30BaTeIbHBIX YCIYT T'. MOCKBBHI.
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MNPAKTUYECKHE 3AHSATHE 3

Tema. MeToabl cTPATErn4ecKOro aHAJN3a PecypcoB
U KOHKYPEHTHBIX BO3MOKHOCTEH OpraHu3anun

Bonpocuwl 0ns 06cyorcoenus:

1. Ouenka 3(pheKTUBHOCTH JISUCTBYIONIEH CTpATETUH OpraHU3alluH.

2. SWOT-ananu3 nojioXKeHus J1eJ B OpraHu3aliim.

3. UccnenoBanne KOHKYPEHTOCIIOCOOHOCTH OpraHM3alMi 10  IIEHaM
U U3JICPIKKaM.

4. OneHKka  yCTOWYMBOCTH  KOHKYPEHTHOM  TO3WIIMM  OpTraHHU3aIluu
110 CPaBHEHHIO C OCHOBHBIMHU COTICPHUKAMH Ha PBIHKE.

Konmponvnuvie sonpocut.

1. JlaitTe ompeneneHus TaKUM MOHSATUAM, KaK «PECypChl», «KOHKYPEHTHbBIC
BO3MOXXHOCTH», «KJIIOUEBAas M OTJIMUUTENIbHAS KOMIIETCHIIMS», «CTPATETHYECKU
3HAYMMBbIE aKTUBBD U «KOHKYPEHTHOE MPEUMYIIECTBO» OpraHU3aIuu.

2. HazoBuTe OCHOBHBIE TIOKa3aTelMd JUIsi OLEHKH 3(P(HEKTUBHOCTH
JNEUCTBYIOIIEN CTPATEruy OPTaHU3aLHH.

3. Vkaxure, u3 kakux sieMeHToB coctouT SWOT-aHanu3 m packpoire
ux cojepxanue. Onpeaenure, B 4EM 3aKIHOYAETCS CYIIHOCTb CTPATErMYECKOrO
noaxo/a K (GOpMUPOBAHUIO CTPATETHUECKUX aTbTEPHATUB HA OCHOBE PE3yJbTAaTOB
SWOT-ananuza.

4. CpaBHHTE BO3MOXKHOCTH TMpenactaBieHus pesynbratoB SWOT-anammsa
B TaOJUYHOUN U MaTpU4YHOU opmax.

5. Ompenenute MECTO ILEMNOYKH LIEHHOCTM B CTPATETMYECKOM aHaJIM3e
uzniepxkek. [logcHute, yeM OTIUYAIOTCA MEXIYy COOOWM TpPaaUIIMOHHBIM pacuér
ceOeCTOMMOCTH TI0 BHJIaM 3aTpaT U OIICHKU U3JIEPKEK MO BUAAM JIESITEIbHOCTH.

6. YkaxuTte TiepeueHb BO3MOXKHBIX MEPOTNPUITHA TIO COKPAIICHUIO
U3JIEPKEK: Ha YPOBHE TTOCTABIIIMKOB, HA dTAlle PAaCIpOCTPAHEHUSI U B COOCTBEHHOU
NEesATEeIbHOCTH OpraHu3aliy.

7. HazoBuTe OCHOBHBIE METOJUKH [0  OMNPEACICHUIO IPOYHOCTH
KOHKYPEHTHOM MO3UIMKA OpPraHU3allid Ha PBIHKE U PACKPOUTE MX COAEpKaHUE
Y TEXHOJIOTHUIO MPOBEACHUSI.

IIpobnemuvie u npakmuyeckue 3a0anus’
1. TlpoBenute Ha mnpuMepe KoHKpeTHOW opranuzamuu SWOT-ananus
€€ CUJIbHBIX M CTIa0bIX CTOPOH, a TAKKE BHEITHUX BO3MOXXHOCTEH U yTpo3.
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2. HpI/IBeI[I/ITC IMPpUMCPbI OCHOBHBbIX )51 BCIIOMOI'aTCJIBbHBIX BHA0B
ACATCIBbHOCTHU KaKo#-11m100 KOHKpCTHOI\/JI OopraHu3anunuun I10 CO31aHHIO
HOTpC6I/ITeJ'II>CKI/IX HGHHOCTCﬁ.

INPAKTUYECKOE 3AHSTHE 4

Tema. KopnopaTuBHble 1 KOHKYPEHTHbIE CTPATErMU
Pa3BUTHSI OPraHU3aALNU

Bonpocwt onsa 0bcyscoenus:

1. KonkypentHblie ctpareruu M. Iloprepa n nx ananms.

2. Ctpareruu i COXpaHEHNUs KOHKYPEHTHOTO IPEUMYIIECTBA.
3. OyHKIMOHAIBHBIE CTPATETHH.

Konmponvnwvie onpocur.

1. Onpenenure, Kakhe CTPATETMM MOXHO OTHECTH K  paspsaay
«KOHKYPEHTHBIX», U OOBICHHUTE, HA KAKOM OCHOBaHUM BBl NpHUILIM K JTaHHOMY
BBIBOJLY.

2. BuisiBuTe cunbHBIC W cla0ble CTOPOHBI CTPATETHH JIMIEPCTBA HA OCHOBE
HU3KUX U3JepKeK, AudQepeHunanuy, Hauilydlied CTOMMOCTH, KOHLIEHTPALUU
Ha Y3KOM CEIrMEHTE€ Ha OCHOBE HU3KHUX H3ICPKEK M KOHLEHTPALUMU HA Y3KOM
CErMEHTE Ha OCHOBE JAu(hepeHITnaInu.

3. Cpasuute mozens M. [loprepa ¢ MaTpuiiaMu KOHKYPEHTHBIX CTpaTeTuid
Boston Consulting Group u McKincey—General Electric u ykaxute, 4yem OHH
€€ JONOIHSAIOT U PACILIUPSIOT.

4. YKaxuTe HacTymnarelbHble M OOOpOHUTENbHBIE CTpaTEruu s
COXpPAaHEHMUsI KOHKYPEHTHOIO IPEUMYIIECTBA, IPHUMEHSIEMBIE B COBPEMEHHOMN
JIEIIOBOW MPAKTHKE.

5. IlpuBenure npuMepbl TPOU3BOCTBEHHBIX CTPATETUH.

6. IlpuBenure mpumepsbl (PMHAHCOBBIX CTPATETHIA.

7. IlpuBenure mpuMepbl MAPKETUHTOBBIX CTPATETUH.

8. IlpuBenure mpuMepbl KaJpOBBIX CTPATErUi

IIpobnemnvie u npakmuyeckue 3a0aHUs:

1. PaccMoTpuTe Ha KaKOM-THOO KOHKPETHOM IPUMEpPE BO3MOKHOCTU
CUHEpPru3Ma, KOTOpbI€ OpraHu3alvs MOXXET HCIOJIb30BaTh B IPOIECCE IMOUCKA
HOBBIX IyTeld cBoero pas3Butusd. Omnpenenure 3HAYEHHE CTPATETHYECKUX
COOTBETCTBUI MPHU MOCTPOECHUU AUBEPCUPUIIUPOBAHHBIX CUCTEM.
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2. YKaXWuTe OCHOBHBIE MHCTPYMEHTHI CTPATETHYECKOTO MEHEHKMEHTA IS
OLICHKM Ou3Hec-mopTdessi OpraHu3alid W COOTBETCTBUSL €€ pecypcHOil 0a3bl
3ampocaM MoIpa3ieiICHUI.

3. PaspaboraiiTe = KOHKYpeHTHYHO  cTparernto g Poccuiickoro
roCyJ1apCTBEHHOTO T'YMaHUTAPHOTO YHUBEPCUTETA.

4. PazpaboraiiTe I KaKOW-TMOO OpraHW3alid IPOU3BOACTBEHHYIO,
(bHHAHCOBYIO, MAPKETUHTOBYIO M KQJPOBYIO CTPATETHIO.

INPAKTUYECKOE 3AHSATHE 5

Tema. AHAJIN3 MeTOA0B peaau3anus CTpaTeruu

Bonpocw ons ob6cysrcoenus:
1. 3amaum, MOAUTHKA, TPOLIETYPHI, TIPABIIIA PEATH3AIIUN CTPATETHH.
2. O1ieHKa peanu3aiii U KOPPEKTUPOBKA CTPATETHH.

Konmponvnwvie sonpocut.

1. OxapakTepu3yte COCTaBISIONINE, (HAKTOPhI U HEOOXOIUMBIE YCIOBUS
Ipolecca peanu3auuy CTPaTeruu.

2. ChopmynupyiiTe TpeOOBaHUS K MPOCKTUPOBAHUIO CHUCTEM YITpaBJICHUS,
aJICKBaTHBIX BRIOPAHHOW CTpaTETUHU.

3. IlpoBeauTe cpaBHUTEIBHBIN aHAN3 YIPABICHHS 10 TICJISIM, YIIPABICHHUS
MO0 CWJIBHBIM U CJIA0bIM CUTHAJIaM, aKTUBHOT'O U PEAKTUBHOTO YIIPaBJICHHUS.

4. HazoBuTe ©  OXapaKTepuU3yWTE€ OCHOBHBIE OTalbl  MPOBEJACHUS
CTPATETNYECKOr0 KOHTPOJIS.

IIpobnemnvie u npakmuueckue 3a0aHUsL:

1. Onpenenure MOKa3aTelu, XapaKTEPU3YIOILINE 3 PeKTUBHOCTD
peanu3aiuu CTpaTeruu B OpraHu3alini.

2. Bemumure ¢GakTopbl, MNPUBOIAIIME K COMNPOTUBICHUIO CHCTEMBI
CTPAaTeTUYECKUM HM3MEHCHUSIM, M pa3paboTaiiTe K KaKIOMY U3 HHX KOMIUIEKC
JEUCTBUMN, TPUBOSIINX K €ro 001eMy CHUKEHHIO.
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IMPAKTUYECKOE 3AHSATHE 6

3amuTa pe3yJbTaTOB KelC-CUTYyalnu

Llenv usyuenus keuc-cumyayuu 3aKIIOYAeTCSs B TOM, 4YTOObI HAa OCHOBE
aHaNMM3a KOHKPETHBIX (DaKTHMUECKHX MATEepUAJIOB CTYACHTHI MOTJN OMNPEICITUTh
OCHOBHBIE MTPO0JIEMbI, BO3HUKAIOIIHNE B JICSITEILHOCTH COBPEMEHHBIX OpraHu3aIuil
U TIPEIJIOKUTH CIOCOOBI UX pa3pelleHHs, OCHOBaHHBIE Ha BBHIOOpE I(PPEKTUBHOIM
CTpaTeruu, HalpaBJICHHON Ha MOBBIIICHUE KOHKYPEHTOCIIOCOOHOCTH, YBEIIMUCHHE
NPOJIAK M YKpEIUICHHE HMHJKA CpeIu MpeaNpuaTHii, padoTaromux B cdepe
0OIIeCTBEHHOT'O MUTAaHUS TOPO/Ia.

Hasnauenue keiuic-cumyayuu. 1103BOJSET NMPOBEPUTH HE CTOJIBKO 3HAHUS
CTYJICHTa, CKOJIbKO €r0 YMEHHUSI U HABBIKU PEIICHUS MPAKTUYECKUX KOMIUICKCHBIX
3a/la4, a TaKXKe «IOJTOJIKHYTh» CTYACHTAa K TPUHATUIO CAMOCTOSITEIbHBIX
YIIPABJICHYECKUX PEIICHUM.

B xoe nzyueHus Kkelic-CUTyaluu CTYICHTBI O0JICHbL YMemb.

— aHAJIM3UPOBATh OCHOBHBIE TEHJCHIIMM, OKA3bIBAIOIIME BIIMSHHUE Ha
pa3BUTHE OTPACIU, B KOTOPOM (DYHKIIMOHUPYET BBHIOpAHHBIN JJIsi MCCIICIOBAHUS
XO3SIUCTBEHHBIA OOBEKT;

— K3y4YaTh YPOBEHb KOHKYPEHIIMU B OTPACiM, B KOTOPOW (DYHKIMOHUPYET
BBIOpaHHBIN JJI MCCIICIOBAHMS XO3SHCTBEHHBIM O0BEKT, U OIIEHUBATh CTEICHb €6
BIIMSTHUS Ha JIEATEIIbHOCTh pa0OTaIOIIMX B HEH KOMITaHUIA;

— BBISBJISITh OCHOBHBIC TPYAHOCTH, BO3HHUKAIOIIME B TIPAKTUKE PaOOTHI
BBIOPAHHOTO I MCCJICIOBAHUSI XO3SIMICTBEHHOTO OOBEKTa, WU HameyaTb IyTU
BBIXOJIa W3 CIIOKUBILICUCS MJI1 HEro KPU3UCHOW CUTyallun C HAWMEHBIIUMU
MOTEPSIMHU U HAUOOIBIIUM 3HPEKTOM;

— MPOBOJUTH CAMOCTOSITEJIbHBIE MAapPKETHUHTOBBIE HCCJIEAOBAHUS C IIEIBIO
aJanTallid BBIOPAHHOTO JJISI UCCJIEAOBAHUS XO3SHUCTBEHHOTO OOBEKTAa K JIIOOBIM
BO3MOXXHBIM KOHBIOHKTYPHBIM U3MEHEHUSIM Ha PhIHKAX, HA KOTOPBIX OH pabOTaeT;

— MPUMEHATH COBPEMEHHbIE (OpPMBI M  METOJBl  CTPATErHYECKOIO
MJIAHUPOBAHUS M TTPOTHO3UPOBAHUS JIJISI ONPENICIICHUSI CTPATETMYECKOTO BUICHUS,
MHCCHUU, TPUOPUTETHBIX IIeJdeld MW TMEpPCHEKTUBHBIX 3aJad  JeSITEIbHOCTH
BBIOPAHHOTO JJISl MCCIIEOBAHMS XO3IUCTBEHHOTO 00BEKTA, a TAKIKE ONMPEACICHUS
HanOoJiee ONTUMAJIBHBIX CTpaTeruil ux 3(HPEKTUBHOTO PEIICHNUS,

— ONpEACNATh PeCcypchl, HEOOXOAUMBIC JI peaM3alluh BHIOPAHHBIX WM
CTpaTeruii Ha MpakTuke (MMPOU3BOJICTBO: 0OOPYI0BAHUE U TEXHOJIOTUH, TOCTaBKHU:
ChIpb€ W moNypaOpuKaThl, (UHAHCHI, MApPKETUHT, KaApbl, HHPOPMAIIMOHHOE
oOecrieueHne yrnpaBIeHYECKON ACITEIHHOCTH U AP. );
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— ¢opMHUpPOBaTh TPOAYKTOBBIM aCCOPTUMEHT, MOJIB3YIOUIUIICS Ha pPBIHKE
HOBBIIIEHHBIM CIIPOCOM, W pa3padoTaTb COOTBETCTBYIOIIUME €My TOBapHBIC
CTpaTeruy;

— OMpPEAENATh LEHOBBIE CTPATETUU XO3SHCTBEHHOIO OOBEKTa U BBHISBIATH
OCHOBHBIE (DaKTOPBHI, BIUAIONINE HA PEUICHHs, CBS3aHHBbIC C YCTAaHOBIICHUEM H
KOPPEKTHPOBKOH IICH;

— pa3zpabaThiBaTh  CTpAaTerMyd  paclpeiesieHus  MPONYKIHH,  BECTH
IporpaMMsbl 0 GOPMHUPOBAHUIO ciipoca U ctumyiupoBanuio cobita (POCCTUC),
a Takke o0ecreurBarh MJIAaHUPOBAHUE, YIIPABICHUE U KOHTPOJb 32 JabHEHIIINM
(GYHKIIMOHUPOBAHUEM BBHIOPAHHOTO JJIsl UCCIIEI0OBAHUS XO3IMCTBEHHOTO O0OBEKTA,

— ¢GopMHpOBaTh TMOKYNATENIbCKUM CIpPOC C TIOMOMIbIO 3 (EKTUBHBIX
PEKIaMHBIX CTpaTerui;

— OLIGHUBATh CTENEHb PUCKA MO KaXJOMYy MEPONPUATHIO Pa3pabOTaHHOM
IPOTPaMMBI.

Tlocnedosamenvrocmov pewienus Kec-cumyayuu

1 wae. BpIOOp XO3SHCTBEHHOTO OOBEKTa JJI HCCISIOBaHMs, B Ka4eCTBE
KOTOPOTO MOKET OBITh BhIOpaHa Jt00asi KOPHOpaIus WM MPEINpUITHE.

2 wae. O3HAKOMJICHHE C IIOJIO)KCHHEM, B KOTOPOM HaXOJHUTCS JIHIIO,
MpUHUMAIOIIEe pElIeHne B  00JIACTM  CTPATETUYECKOro  YNpaBJeHUs, B
COOTBETCTBHUH C MOCTABJICHHBIMU 33/la4aMU U UMEIOIIMMHUCS B €T0 PACTIOPSIKEHUN
pecypcamu.

3 wae. BbIABIECHUE W OMNPEACICHHE CHUMIITOMOB MPOOJEMBI, IS YEro
cieayeT NMPUOCTHYTh K MOHMTOPUHTY PHIHOYHOM CHUTYallMM, HWCIIOJB3YysS TaKWe
WHJIMKATOPbl, KaK «YypPOBEHb KOHKYPEHIIUM B OTpacin», «acCOPTUMEHTY,
«Ka4eCTBO OOCITY)KUBAHUS», «IUAIIA30H IIEH», «METOJIbI MPOABKCHH, «TPYIITIbI
MOTpeOUTeNe», «CTeNeHb  MNPEANPUHUMATENIBCKOTO  PUCKaA»,  «JIMHAMHKA
nokaszaresied 00BEMOB pealu3aluu», «JI0Js PBIHKA», «HOpMa MPUOBLINY,
«peKamMaluy KJIUESHTOBY» U JIp.

4 wae. AHanu3 TpUYMH BOZHUKHOBEHUS MPoOsiemMbl. [Ipu aToM 111 Kak10r0
CHMIITOMA BBISIBJISIFOTCSI OCHOBHBIE NMPUYMHBI €r0 BOSHUKHOBEHHUS C ITOCTPOCHHUEM
MEXKJly HUMHU COOTBETCTBYIOIIMX JIOTMYECKUX CBSI3€M, YUMTHIBAIOIINX JECUCTBUS
KOHKYPEHTOB B OTpaciu, TOBEJCHHE NOTpeOuTeNe, u3MeHeHus (HaKTopoB
BHEIIIHEW CPEABI U IP.

S5 wae. OnpeneneHue cocTaBa JEUCTBUU IO CMSTYCHHUIO TMPOSIBICHUS
npoOJsieMbl, JUIsI 4ero B TpeAeiaX TeX PEeCypCoB U KOMIETEHIUM, KOTOPHIMHU
pacrojaraeT  XO3IMCTBEHHbIH OOBEKT, CleAyeT BbIpabOTaTh HECKOJBKO
BO3MOXXHBIX CTPAaTETMYECKUX TMOJXOJI0B MO YIYYIIEHUIO €ro OCHOBHOW
EATEIILHOCTH.
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6 wae. V3ydyeHWe OXUIAEMBIX IOCIEACTBUM IIPEIIAraeMbIX JIEUCTBHM.
[Tpu 3TOM HEOOXOOUMO ONPEAENINTh, KAKOE BO3JIEHUCTBUE MpEIaracMble MEpHI
OKa)XyT HETIOCPECTBEHHO Ha pelIaeMyo pooiemy.

Bce aTtanmbl pemieHuss KeHC-CUTyallUd JIOJKHBI OBITh KpPaTKO OTPA’KEHbBI
B OTUETE MO W3JIO)KEHHOW BBIIIE CTPYKTYpE WIHM MPE3EHTalWU, MOJTOTOBIEHHOM
Ha OCHOBE KOMITBIOTEPHOU mporpaMmsel «Power Pointy.

Oyenxa pe3ynbmamosé NPOBOAUTCA INPENOAABATENIEM, KOTOPBIA ONUpPAETCs
KaKk Ha (QOpMalbHbIE JJIEMEHTHl (JIEMOHCTpallUsl CTYACHTaMHU TMOHUMAaHUS
COOTBETCTBYIOLIUX IMOHATHM, CTPYKTypa HPEICTaBICHHBIX MaTepUaoOB, HAJIWYHUE
pelieHus U T.1.), Tak U HepopManbHble (BOBHUKHOBEHHUE IMOJIE3HBIX ACCOLUALIMM,
IPUMEHEHHE TBOPYECKOTO IMOJAX0Ja, pa3paboTKa Mpe/I0KEHUH, OCHOBAaHHBIX Ha
UCITI0JIb30BAaHUU HETPUBUAIBHBIX METOJIOB, CPEJICTB U TEXHOJIOTHIA).

3aoanus

1. AnHanu3 oTpaciM W KOHKYPEHTHOM CHUTyallud, COAEPKAIIUWA OLIEHKY
KOHKYPEHTHBIX CHJI Ha pbIHKe 1o MeTtoguke M. I[loprepa (KOHKYpEeHIUS MEXKIY
YYaCTHUKAMHU OTpACIIM, BO3MOXXHOCTA TNPOHUKHOBEHUS Ha PBIHOK HOBBIX
KOHKYPEHTOB, KOHKYPEHIUSI CO CTOPOHBI ITPOU3BOJUTENIEN TOBAPOB-3aMEHUTEIICH
U3 JAPYIMX OTpACIIed, KOHKYPEHTHOE JaBJICHHE CO CTOPOHBI IOCTABUIMKOB M
KOMIMaHUK-TIOTPEOUTENEH, BRI3BAHHOE HEOOXOIMMOCThIO B3aUMOJICUCTBUSL C HUMU
U 00s13aTeNIbCTBAMU TMEpe] HUMH); UCCIEAOBAaHUE JBHKYIIMX CUJ KOHKYPEHILHH,
KOTOPBIE BBI3BIBAIOT B OTPACIH 3HAYUTEIBHBIC W3MEHEHHUS; OIPEIEICHNE
KOHKYPEHTHOM MO3UIMH XO35SHCTBEHHOIO0 OOBEKTa HA OCHOBE COCTABJIECHMS KapThl
CTPATETHYECKUX T'PYIII OCHOBHBIX «UI'POKOB» B OTPACIW; AHAIU3 KOHKYPEHTOB;
NMOUCK KItoueBbIX ¢aktopoB ycrexa (KDVY), obecneunBaromux manbHEHIee
IPOABMKEHHUE XO39WCTBEHHOTO 00BEKTa Ha PhIHKE U MOBBIIICHUE MTOTYy4aeMON UM
NPUOBLIN; 3aKIIOYEHHE O EPCIEKTUBAX OTpACIU U €€ oOLIel MPUBIEKATEIbHOCTH
B KPaTKOCPOYHOU U JTOJITOCPOYHOU MEPCIIEKTUBAX.

2. N3yueHue pecypcoB U KOHKYPEHTHBIX BO3MOKHOCTEU XO3SIMCTBEHHOTO
o0bekTa, mpeamnoiararomee nposeaenne PEST-/STEP-/GETS-anammza SWOT-
aHaJln3a cpeJibl, B KOTOPOM OH HETIOCPEICTBEHHO paboTaeT.

3. Ompenenenrie KOHKYPEHTHOM YCTOMYMBOCTH XO3SMCTBEHHOTO OOBEKTA,
T.. NPOBENECHUE €r0 CTPATETMYECKOro IO3ULHMOHUPOBAHMS, IPEAIIONArarouiero
HAXOXKJEHUE KPUTEPHUEB (B T.U. «XapaKTEPUCTUKA ACCOPTUMEHTA», «COOTHOILICHUE
1IEHA/Ka4eCTBO», «HUCIOJIb3yeMbl€ TEXHOJIOTUN», «UHHOBAI[MOHHBIE BO3MOKHO-
CTH», «(PUHAHCOBOE MOJIOXKEHHUE)», «U3IECPKKUA MO CPAaBHEHUIO C KOHKYPEHTaMM,
«00CITy)KMBaHUE KJIMEHTOB» M Jp.), MO3BOJIAIOMIUX OoJjiee YETKO BBIICIUTDH
HCCIIEAyEMYIO0 KOMIIAHNIO HA PBIHKE B CPABHEHNH C €€ OCHOBHBIMM KOHKYPEHTAMM.

4. ®opmyIupoBaHUE CTPATETMYECKOTO BUJECHUS U MUCCHH.
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5. IlocTaHOBKa HOBBIX IPUOPHUTETHBIX LIEJIEH.

6. Pa3paboTky »(ddeKkTHBHON KOHKYPEHTHOM CTpaTeruu, Oa3zupyromieics
HAa HMEIOIIMXCS B PACHOPSIKEHUU XO3SMUCTBEHHOTO OOBEKTa, KOMIIETEHIUN
Y KOHKYPEHTHBIX BO3MOXHOCTEH.

7. O0ocHOBaHME BBIOPAaHHOW CTPATETMH, B OCHOBY KOTOPOM MOTYT OBITh
MOJIO’KEHBI, K MIPUMEPY, HAIIMOHAIbHBIC TPAJAUIINU, YKCKIIO3UBHBIA MPOIYKTOBBIM
aCCOPTHMEHT, ONTHUMAaJbHOE COOTHOIIECHHE I[€HA/KayeCcTBO, OpHUEHTAIMs Ha
[EJIEBbIE TPYIIIBI MOTPEOUTENEH, MOBBIIICHUE KaueCTBa 00CTyKUBaHUS KIMEHTOB,
NPUMEHEHUE TIPOTPECCUBHBIX MAPKETUHTOBBIX TEXHOJOTUH, (OpMHUpPOBaHUE
OPUTHMHAIBHOTO HUMUJKA, MPECTUXKHOCTh TOPrOBOM MapKH, BBIXOJ Ha HOBBIC
reorpauyecKkue pbIHKU U T.I1.

9.2. MeTOIlI/I‘IeCKI/Ie PEKOMEHIANUMA 110 MOATOTOBKE MUCbMEHHBIX paﬁoT

[TuceMenHbBIC PAaOOTHI HE IPEAYCMOTPEHBI.
9.3. Uuble maTepuajbl

KEHC-CUTYAILIMU JJI51 PA3SBOPAHA CEMHUHAPAX
U J1JI1 CAMOCTOSTEJBbHOM PABOTbI

3AJJAHUE 1

HeynpaBnsemas kopnopauus
Keiic

B mnHacrosmmii MomeHT MockoBckas kommanus ABC oOvenunHsier B cebe ceMb HampaBIeHHH
JIEATENBHOCTH:

1. OOuiecTBEeHHOE MUTAHUE HA HKEJIC3HOIOPOKHBIX Bok3anax MockselI (7 kade).

2. IIpou3BOACTBO IUIACTMACCOBBIX KOMIIOHEHTOB B Il0JIMOCKOBBE [UISi MAIIMHOCTPOUTEIBHBIX
npennpustuii (B ocHoBHoM) LlenTpansroro perrnona PO (1 npeanpusrue).

Texuuueckoe obciayxuBanre aBromoomeit BA3 B Mockse (1 cranmus).
4. Tronunr BA3 (1 atense ipu CTO).

5. HeskckmrosuHas muctpubyiuss Honda Power Systems (HPS) mo IentpansHomy u CeBepo-
3amagnomy peruvoHam P® (1 xommanus).

6. Jumepcrso Honda Power Systems B Mockse (ipu qucTprOyTOPCKO KOMIIAHWH, €AWHBIN CKITA).
7. Po3HW4YHAs TOPTOBIIS JIUTHBIMH ToJiapkamMu B MockBe (3 MarasuHa).

lonoBHO# (ympamisitoniell) KOMIIAaHMM B Jie-lope He cymiecTByeT. B odwuce, rae pasMemieHbl
JUCTpHOYTOPCKHUA U Junepckuii om3necsl HPS mepuoanueckn npoBoautcsi «COBET TUPEKTOPOBY (CM.
puc.). Tam ke pacrmonaraercs OIUIaYMBAacMOE€ W3 KOHCOJMIMPOBAHHOW NPHUOBUIM HarpaBleHUN
«CepBHUCHOE TOApa3JCICHNE)», HWCIONHSIIOMEee cleayomue (QyHKIMA (TEOPEeTHYECKH, Uil BCEX
HaIlpaBJICHUH ):

o [Opuanueckoe 0OCITyKHBaHNUE;
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e MapKeTHHTOBbIE UCCIIEIOBAHNS, TNIAHUPOBAHIE U TIOJ/IEP)KKa MMPOIBIKEHUS (peKiama);

e VYmpasieHue nepcoHanoM (moadop, HailM, y4eT, OIleHKa, MOTHBAIINS).

CBenmeHusi O CYMIECTBYIONIMX HAIPABICHUSAX TOPTQeENns W HAeH COOCTBEHHHMKOB 00 WX pa3BUTHH
TIPUBEICHBI B TAOJIHIIE:

busnec- Jonesoe | Ilpuopurery PoiHok Oxpy:xenne Hons Cocrosinne IlepcnekTHBBI
eTHHULBI y4yacTHe | COOCTBEHHHKOB PbIHKA
ABC ABC (nJist
JaHHOM
oTpacJn)
1. Kade 100% 3 CrabunpHbliit | CtabunpHOe Manas CrabuipHoe | Bo3moxHo
HekoTopoe (20-
30% B TepMHHAX
BBIPYYKH)
pacimpeHue.
2. 85% 2 Pacrymmit Mesnstomeecs;, | Cpennsis Pacrymuit IIpennonaraercs
IInactmaccoBoe HETIOHSTHOE crpoc, yBEJINYCHHE
MPOU3BOJICTBO obopymo- MOIIIHOCTEHi B
BaHHUE IMOKa 1,5-2 paza, a
HE TaKoKe mpsMast
OKYIHIIOCh HHTETpaIus
(co3nanue
cOOpOYHOTO
KOHBEHpa).
3.CTO BA3 100% 3 Crabunpubiii | CtabuinpHOe Manas CrabunpHoe | Bo3moxna
mpogaxa.
Pacummpenue He
MPEATONaraeTesl.
4. TroHUHT 100% 3 Pacrymmit Meunsromieecs, | Manas Ycneninoe BosmoxnHo
BA3 MOHSATHOE Hayajo, HE3HAYUTEILHOE
HeOoubIIoe pacimpenue.
KOJINYECTBO
3aKa30B
5. HPS - 75% 1 Pactymmuit Memnsttoreecst, | bompmas | Pocr 3a IIpennomnaraercs
TUCTPHOYIIHS MOHSATHOE (Nel B mocienaue 3 | oxsar Bceld PD.
IENIEBBIX rozna Goiee
peruoHax) | uem B 8 pas.
6. HPS - 100% 1 Pacrymmit CrabuibHoe Nel B Pacrymue IIpenmnonaraercs
JUIIEPCTBO Mockse pPOJaXH JKCMIAHCHS B
PETHOHBL
7. Mara3uHbI 50% 2 Pacrymmit Memnsttoteecst, | CpemHsist Poct IIpennonaraercs
MO/IapKOB HETOHSTHOE MPUMEPHO B | OTKpBITHE etle 4
3 paza3za?2 MarasuHOB.

roaga
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CymecTByrommas NpUHINIHATBHAS CTPYKTYpa YIIPaBICHHS MTPEICTAaBICHA Ha PUCYHKE!

CoBeT AMpPeKTOpoB
(cobcTBEHHMKM (2), OupeKTopa HanpaeneHun (3), pruHaHCcoBbIV
MeHeKep 13 cepBucHOro nogpasaenenuns (1)

v v
HanpaBneHnue 1 CepBucHoe
(anpekTop) D e it —rmm nogpasgeneHuve
v !
|
1

HanpaBneHue 2
(anpekTop) q-4=-=-===== !
\ 4
HanpaBnenus 3, 4, 5, 6
(onpekTop, OH xe
CODOCTBEHHUK 2)

¢ -+ —

|
|
I
I
A 4 1
I
|
|
I

HanpaBneHune 7
(oupekTop, OH xe
naptHep ¢ 50% akumn)

Hns B3anmoneiictBust CoBeTa OUPEKTOPOB, HampaBiieHWH, OM3HEC-€JMHHUI] B HANPABICHUSX, a TaKKe
CEpPBHCHOTO TOAPA3JeNeHUs] He CylecTByeT paboTaromux (opmanbHelx nponenyp. Koopaunanums
HEHTpa30BaHa. BepxHUe ypOBHU YIpPaBJICHHUS MEperpyKeHbl MpoOieMaMH HIDKHETO YPOBHS, KpoMe
TOro, COOCTBEHHHKH BOBJICYCHBI B MEX(YHKIMOHAJIBHBIM apOUTpaXk M NpoOJIEeMBbl OINEpariOHHON
PYTHHBI BHYTPH (YHKIIHOHAIBHBIX OTJICJIOB KaK B HAIIPABICHUSX, TAK U B CEPBHCHOM IIOJIPA3JICIICHUH.
B3anmopeiicTBre 10 TOPU3OHTANIN 3aTPYTHEHO, a B c71a00 CBA3aHHBIX HAIIPABJICHUSIX OTCYTCTBYET BOBCE.
PerynapHo BO3HMKalOT BONPOCHI 00 YpOBHE IIOJIHOMOYMM M OTBETCTBEHHOCTH IHPEKTOPOB U
MEHEKEPOB, IPOUCXOIAT KOH(PIUKTHI.

Pacnipenenenne posieli COOCTBEHHHUKOB 3aKpemmioch ucTopudecku. OIMH W3 COOCTBEHHHUKOB, B
OCHOBHOM, NPEANOYUTACT BEACHUC NHBECCTUIITMOHHBIX ITPOCKTOB (co3)1aH1/1e HOBBLIX OM3HECOB «10 caadyu B
AKCIUTYaTaIlUIoy), IPYIOd CTPEMUTCS KOHTPOJIHPOBATH HAIMPABIICHUsS, TEHEPUPYIOIIHNE OCHOBHYIO YacTh
JIEHEeXKHOTO TMOTOKa. KpoMe TOoro, COOCTBEHHHKAMHU «II0 JKEJIAHHUIO» IMPAKTUKYETCS KPaTKOBPEMEHHOE
ydactre B paboTe Kakaoro omszHeca. MOKHO YTBEP)KIIATh, YTO JKECTKOTO 3aKPEIICHIS] OTBETCTBEHHOCTH
M0 HAMPAaBJIECHUSAM 3a KaXKJIbIM U3 HUX HET.

HecMotpss Ha TO, 4TO 4YacTh HampaBICHWH HAXOAWUTCSA B AoneBod cobctBeHHocTH, ABC crpemurcs
OTpeAensaTs cTpaTernio ux Bcex. Y ABC cymecTByIOT HIen M0 YKPETUIEHUIO MO3UINK B CYIIECTBYIOIINX
HaNpaBIEHUIX, a TakKe 10 Moaudukanuu noprdens. Tak, OCHOBHas JIMHUS Pa3BUTHS KOMIAHUU C TOYKU
3peHusi COOCTBEHHUKOB — JHUBEPCU(UKAIUA, T.C. CO3JAaHHE HOBBIX BBICOKOJOXOIHBIX OW3HECOB W
3aMEIICHIEe OCHOBHOTO MCTOYHWKA JIOXOJOB JOCTATOYHO OOJBIIMM YHCIOM JPYTUX (CETOmHS
Ha0JII01aeTCsl BRICOKAsl CTeneHb 3aBucuMoct ot Honda Power Systems — 80% o6opota u 45% npuObuiH,
TP 3TOM PUCKH PabOTHI C OJTHAM TOCTABIIMKOM OIIEHUBAIOTCS KaK BECbMa BBICOKHE).

YV cOOCTBEHHHKOB €CTh IIOHMMAHUEC, YTO CKOPOCTh U Ka4Y€CTBO POCTa HUX Ou3Heca YK€ HEC 3aBUCHUT TakK
CHUJIBHO KaK IMPEXAC OT UX JIMYHOI'O YJaCTHA B YIIPaBJICHHUU.
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MOJKHO pE3IOMHPOBAThH, YTO COOCTBEHHUKH CO3JIAIHM JOBOJIBHO KPYIHBINA OM3HEeC ¢ HabopoM OoJiee WIn
MeHee 3HAYMMBIX U YCTOMUYMBBIX KOHKYPEHTHBIX MPEUMYIIECTB, & TaKKEe PSJIOM CHCTEMHBIX MpoOIeM,
KOTOPBIC TMO3BOJIAIOT TOBOPHUTH O MOTEpE yNpaBisieMOCTH. Ha perieHun mocieaHuX COOCTBEHHHKH U
HAaMEPEHbI CKOHIICHTPUPOBATh CBOC BHUMAHHE:

IIpobnema 1. Omcymcemeue Mexanusma cmpame2uiecko2o ynpasieHus. nopmeenem Ouznec-eOuHuy, 4mo
He N0380Jislem NPUHUMANMb PAYUOHAIbHBIE PEUEHUS. O CPOKAX U 00bEMax UHBeCMUYULL 8 CYUeCmB8yiouue
Ou3Hec-eOUHUYbL, 0 HONOJHEHUU NOPMPeNs HOBbIMU OUHECAMU, 0 NPOOAdCe Hacmu ROPMes.

IIpobrema 2. Omcymemeue ACHOU CMPYKMYPbl OMHOWEHULE MeXHCOY YRPABGTAIOWUM YEHMPOM U Ou3Hec-
eOUHUYAMU, YMO He NO03607Aem COOCMEEHHUKAM OeNecuposams QYHKYUU ONnepamuerHo20 YnpaeieHus.
mon-meHeodncepam KOMIAHUU.

Ipobrema 3. Henonnas npospavnocns OnepayuoHHoOl O0esmelbHOCHU KOMAAHUU O COOCMBEHHUKOS,
umo Oenaem HeUu3DEHCHbIM (PUHAHCOBOE NIAHUPOBAHUE «CHU3Y B6EPX» U NOPONCOaem COMHEHUs 8
COOMIOOCHUU TMON-MEHEONCMEHNOM U PYKOBOOUMETSAMU OUZHEC-eOUHUY UHMEPECO8 AKYUOHEPOs.

3apaHus:

1. OrtHecuTeCch KPUTHYECKU K TUIAHAM COOCTBEHHHUKOB M MPEIJIOKUTE CBOM BapUaHT MOPTQEILHOM
CTpAaTEervH.

2. llpemmoxxure OpraHU3aIMOHHYIO CTPYKTYpy (KOPHIOpPaTHBHOTO YPOBHS), OTBEYAIOMIYIO
NPESIOKEHHOW BaMK MOPT(ETbHOM CTpaTer .

3. BriOepute agekBaTHYIO MOJETh KOPIOPATUBHOTO LIEHTPA, HEe MPOTHBOPEYALIYIO UICSM TIIaBHBIX
akuuoHepoB. OOBSICHUTE, KaK PACHPEAEISIFOTCS OCHOBHBIE (DYHKIIMM B BEIOPAaHHOM BaMU MOJIEIH.

3AJAHUE 2

KopnopatuBHas ponb Unilever
Keiic

buznec Unilever cocroutr B mpoW3BOACTBE U AUCTPHOYIUHM MPOAYKTOB MHTAHHS, MOIOIIAX
CPEICTB M CpEACTB JIMYHOM rurueHbl. KommaHus pa3Buila OIpPENEICHHbIE KOMIIETECHIUH,
MO3BOJIUBILIME KOPIIOPATUBHOMY LIEHTPY CTaTh 3()(PEKTUBHBIM MEHEIKEPOM OIpeaeIeHHON
yacTu nopTdens OuzHec-eauHull. [Ipu 3ToM apyras yacTe moptdelns He YIpaBisulach TakK ke
XOpOMIO.

Unilever — nereHTpasn3oBaHHas KOPIIOPAIMS, TPAIUIIMOHHO pa3MeEIIaromias caMbie OOJbIIHE
CKJIa/Ibl B CTpaHe PETHOHATIBLHOTO MeHekepa. OHa 06agaeT OTIIMYHON TEXHOIOTHUECKOH 6a30i
U ICHTPATN30BAHHBIMHA HCCIIEIOBATEILCKUMH JabopaTopusiMu. OHa TOYHO OPHEHTHPOBAaHA Ha
MOKYIIaTeThCKUE CEeTMEHThI Yepe3 MAacTepPCTBO B pa3paboTke mpoayKuuu u OpanauHr. Kpome
TOTO, OHa pea3yeT BeChbMa HEOOBIYHBIN MPOIECC YIPABICHUS YEIIOBEUECKHUMH PECypCcamH,
otcnexuas nmporpecc 20000 meHeKepOB, O0IbIIIas YaCTh KOTOPBIX T.H. «IKCIATHI».

YMeHus, pecypchl W KyJIbTypa KopropatuBHOro IeHtpa Unilever xoporio coBmajgaiu ¢
dakTopamMu ycmexa U moTpebHocTssMu OusHec-eauHHUIl. OpHEHTHPOBAHHBIE Ha OOCTY>KUBaHUE
PETHOHOB, TIPOAYKTOBBIE OM3HECHI HYXKIAIWCh B MOJJICPKKE LIEHTpa MPH OICHKE MOTEHIIHAIa
HOBBIX TPOJIYKTOB B TJI00aIhHOM MacmTabe. bu3Hec-eMWHUIBI MOTydanau 3HAYUTEIIbHOE
MPEUMYIIECTBO 32 CYET OKCIEePTH3bl TJIO0ATBHBIX PBIHKOB U Pa3pabOTOK MPOAYKIIHH,
pOBOIUMBIX 1eHTpoM. Jloaruii ombir Unilever moackassiBai, 9ToO ICHTPATH30BAHHbIE YCHIIUS B
pa3paboTKe HOBBIX MPOAYKTOB SBISIOTCS MPABMIbHON MOMUTHKOW. COOTBETCTBEHHO, Ha OM3HEC-
€MHMIIBI OKA3bIBAIIOCH JABJICHWE B MPUHSATHUHU 3TON MOJUTHKHU, a HE B Pa3BUTUU COOCTBEHHBIX
MPOIYKTOBBIX KOMIIETEHIUH.



48

B Teuenne mnocnemnux 20 ner Unilever ¢okycupoBan noprdens OusznecoB. Kommnanus
n30aBuIach OT TPOM3BOAMTENCH KOPMOB JJisi JKMBOTHBIX, YaWHBIX IUTAHTAUUH MU pAna
CHEIUAIN3UPOBAHHBIX XUMHUYECKUX IPOU3BOJICTB, IOCKOJIBKY BCE OHM HE BXOJWJIM B YHUCIO
«cBoux» OuszHecoB (cM. puc.). CrHenMaau3upOBaHHbIE XHUMHYECKHE IPOU3BOJCTBA YacTO
r7100abHbI, T.€. ONEPUPYIOT C OJHOW TOYKU IO BCEMY MHPY, B TO BpeMsl KaK NMPOU3BOAUTEIN
NOTPEOUTENTHCKUX TOBAPOB «MYJIbTHIIOKAIBHBDY, T.€. pa3/ieleHbl Ha MOJpPAa3AeieHUs, KOTOpbIe
00CITy’)KHBAIOT KOHKpeTHbIe pernonbl. Unilever sydine moHuMan MyJibTHIOKAIbHBIC OM3HECHI,
Hexxenu riobanpHble. [IpuTsA3aHus Ha MOJAEPKKY LIEHTpa CO CTOPOHBI XHMHYECKUX
IOPOM3BOJCTB M YaMHBIX IUIAHTAIMA TaKXKe CYLNIECTBEHHO OTJIMYAJINCh OT MOTpeOHOCTEH
OM3HECOB, 3aHATHIX MOTpeOUTEIbCcKOM nponykuueit. Kommerenuuu tientpa Unilever B
MapKETUHTE, )KUPOBBIX TEXHOJIOTUAX U Pa3pabOTKe HOBBIX MPOAYKTOB MPHHOCHIN MaJIO TOJIb3BI.

Ha pucynke mnpoaykroBeie OusHechl Unilever pasmemieHsl B CEKTOpe HamOOJbLICH
HPUBICKATEILHOCTH 110 HPUYMHE JIy4IIero COYSTAaHHWsi KOMIICTCHIMH [EHTpa U MOTpeOHOCTeH
OusHec-enuuui. KommaHuu, CBSI3aHHBIE C IPOHM3BOJCTBOM MOIOIIMX CPEACTB IOCTEICHHO
rI00aIu3UpOBaNCh, B OCHOBHOM 3a CYET CTpaH C pa3BuBarolieiics skoHomukoi, u Unilever
yTpa4yMBaj OO PhIHKA, IPOUIPHIBAsi KOPIOPAIMAM C 00jiee ICHTPAIN30BAHHBIM IOAX0I0M K
KOPIIOPAaTUBHOMY yrpaBieHHi0. COOTBETCTBEHHO, 3TH OHM3HECHI pa3MENICHbl HAa TPaHUILIC
«cBoux». [lapdroMepuss U KOCMETHKA, YaCTh TUBH3MOHA MMEPCOHAIBHBIX CPEICTB, TAKIKE OBbLIH
rI00abHbI, U TPeOOBaITH M0X0/a, ¢ KoTopbiM Unilever 6bu1 He CIUIIKOM XOPOIIO 3HAKOM. DTO
NpPUBEII0O K TOMY, YTO Ha PHUCYHKE 93Ta Trpymnrna OW3HECOB IO3UIIMOHMPOBAHA XYKE, UYeM
HPOJYKTOBBIE.

B 2000 roxy Unilever peopranu3oBaicst st TOro, 4ro0bl OTPa3UTh ONMUCAHHbIC pa3innuus. B
o01iem, KOMIIaHUsI pa3/ieuiiach Ha JBa AMBU3MOHA — MPOJYKTOBBIA OM3HEC M OM3HEC CPENCTB
JUYHOTO M JOMAIlHero yxona. Takas pedopma Mo3BojiIMiIa NEPCOHATY KOPIOPATUBHOTO IIEHTpPA
pa3BHUBaTh 0COObIE KOMIIETEHINH, TpeOyeMble CIEU(PUKON TUBU3HOHOB.



Xopolwlee

MoHnMmaHue
KOpropaTUBHbIM
LeHTPOM
dakTopos
ycnexa 6usHec-
eauHnLy

Mnoxoe

Bonpochbi:
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MpoaykTbI
nUTaHus

Motowme Cpeacrea
cpeacTBa ans yxopa

Xummnueckue
npou3BoACTBa

[
|

Huskuin Bbicokum
MoTeHunan koprnopaTuBHOIoO
LeHTpa B noaaep)xxke 6usHec-
eanHnL

Puc. Poaurensckast marpuna Unilever

1. Kak pe3ynbTaThl Takoro nopr¢enabHOr0 aHaln3a MOTYT OTIHYaThCS OT PE3YJIbTATOB,
MOJIYYE€HHBIX MIPU aHaIM3e Kopropanuu no metoxy bKI'?

2. B uyem mpeumyIecTBa U HEJIOCTATKU CO3JaHMs JABYX AuUBU3MOHOB B 2000 roxy? Moxer
obITh, Unilever cnemyer paccMOTpeTh BapHaHT MOJHOTO pa3neneHus (T.H. de-merger)?
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3AJJAHUE 3

Campbell Soup
BanaHcupoBaHue noptdens ¢ nomouwbio maTpuy Boston Consulting Group n General Electric
Keiic

Kommnanuss Campbell Soup mpocnmaBunack CBOMMH KOHCEPBHPOBAHHBIMH cymaMu. Ocobas TEXHOJIOTHS
KOHCEPBUPOBAHHUS CTYIICHHBIX CYIOB, pa3paboTaHHas OCHOBaTeleM Kommanuu JIxoHoMm JloppaHcoM B Hauaie
IPOIUIOro BeKa, 3HAYMTEIBHO CHIDKalla M3IEP)KKH Ha MPOW3BOACTBO U pacmpocTpaHeHue. biaromaps [xoHy B
KOMITaHWH YTBEPJMJIKCH IPOIPECCHBHBIC TEXHOJIOTUH U O€30rOBOPOYHBIN MPUOPHUTET BBICOKOrO KadectBa. B 1954
TOy KOMIIaHUs CTajla aKIIMOHEPHBIM OOIIECTBOM C KOHTPOJIBHBIM MTAKETOM B pyKax ceMbH Jloppancos. Jlo cux mop
u3 16 4JIeHOB COBETa TUPEKTOPOB YETBEPO NPUXOSITCS BHyKaMu JloppaHCcy-cTapiuiemy.

He cMoTps Ha TO, 4TO KOHCEPBHPOBAHHBIE CYIbI OCTABAINCH KIIIOYEBHIM TOBAPOM, KOMIIAaHHSI CO BPEMEHEM Hauaia
NPOU3BOAUTH U APYTHE MPOIYKTHI: XJe600ymounbie naenus Pepperidge Farm, 3aMoposkeHHBIC 3aBTpakd Swanson,
conenbs Vlasic, makaponnbie u3menust Franco-American, kopM it )KHBOTHBIX Recipe, mokonan Godiva, kpome
TOT0, CO3/1aJla CETh PECTOPAHOB OBICTPOTO MUTAHUS.

Komnanus Campbell Soup Bomuia B HOBOe THICSYETETHE C BOPOXOM 3a00T: NPOM3BOJCTBEHHBIC IOJpa3ICICHUS
KOMIIaHHHU paboTaiu He Tak 3Q(PEKTUBHO, KaK XOTEJIOCH Obl, HE ONMPaBABIBAIICH OKUIAHUS CTAOMIBHOTO POCTA LIEH
Ha akoud. Kommanwms Campbell Soup cmenuna aByx ymnpaBisiolinX 3a IOCICIHHE JBa AecCiTKa JIeT, OH3HEC
noptdens KOMIIAHHM HEOZHOKPATHO IepecMaTpUBAajlCs M IpeTepleBal W3MEHEHHWs, HO pa3paboTaTth TakKylo
cTpateruto audhepeHIUanul KOMIAHHK, KOTopas obecrmedmia Obl POCT OOBEMOB MPOIaXX M COOTBETCTBEHHO
NpUOBLIM, TaK M HE YIaloch. POCT MPOM3BOMUTENBHOCTH OKa3bIBAICS BPEMEHHBIM, a Pe3yJbTaT IpeoOpa3oBaHuil
MPUHOCHII OJTHH Pa304apOBaHHUsI.

Ioptdens kommanuun Campbell Soup npu T'oprone MakI'oBepHe.

T'opnon MakI'oBepH ObLT NpHUIIIAIIEH Ha MOCT yrpasisiomero kommnanueir Campbell Soup 8 1980 roay. o sToro
Ha3HA4YeHUs OH B TeueHHe 12 JeT Bo3riaBisul moapasaeieHue Pepperidge Farm, B mpomuioM caMOCTOSTEIBHYIO
KOMITaHHUIO, KoTopast Obuta npuobperena Campbell Soup B 1961 roay. 3a To Bpemst moka MakI[ oBepH cTosut y pyJs,
rojioBbie mpoaaxku Pepperidge Farm ysenuumiuch ¢ 60 miH.$ 1o 300 mua.$.

[punse noct raaeel Campbell Soup, MakI['oBepH cTai peanu30BbIBaTh T€ 3JIEMEHTHI CTPATEIUH, KOTOPHIE
criocobcTBOBaNM ycriexy Pepperidge Farm.

Knioueesvie pakmoput ycnexa:
1. Opuenmayus na nompeoumens u HemeOleHHAs peaKyus Ha NOMpedumenbcKue npeonoumeHusl.
2. Tsopueckuil n00X00 U 20MOBHOCMb K IKCNEPUMEHNNY.
3. Hosviuenue s¢hpexmusnocmu npouzso0cmea.

Ilenu:

1. Eocecoonoe ysenuuenue 00x0006 na 15%.

2. Esiceco0nulii pocm obvema npouzsoocmea na 5%.

3. Eoiceco0nulii pocm npoodadic na 5%.

4.  Veenuuenue axkyuonepnozo kanumana na 18% 6 5-nemnuii cpox.

Cmpamezusn.
Paspabomka u 6HeOpeHue HOBbIX MOBAPOS, 8 HACMHOCMU NOCPEOCMEOM NpUoOpemenusi HeDOIbULUX,
Ovicmpopacmyuwux KOMIAHUL, GbLINYCKAIOWUX KAYeCMEeHHble MOo8apbl, He 6X00AUUE 8 ACCOPMUMEHTNHYIO
epynny Campbell Soup, ¢ yervio ayuwezo yoosnemeopenus nompebnocmeti nompebumerneil.

B teuenune 10 net komnanust Campbell Soup nprobpena Gosee fecsTka KOMITaHUIA, B TOM YHCIIE U 38 PyOEeKOM — B
EBporie, Mexkcuke, ABcrpanuu. Kommanus exeromno Bbyiensuia okoo 40 miH. $§ Ha momaepikky HOBBIX
OpeAnpusITUA U pa3paboTKy HOBBIX TOBapHbIX rpymm, u Oosee 300 MiH.$ HA MapKETHHTOBBIC HCCIEIOBAHMS,
MOJICPHU3AIIIO 000pYIOBaHHS U OOHOBIICHUE TEXHOJOTHIA.

Crpyxrypa noprdens komnanuun Campbell Soup k 1989 roay Beirisaena cieayOmUM 00pa3om:



- Pepperidge Farm (xue6 u
I'pynna cynos Red-and-White Teuenbe) » Kanana u Mekcuka
> Healthy Request Godiva (mokonar)
Chunky Costa (16104HbBIi COK) Cvmer
Deli’s (3amoposxeHHast
TOPIHOHHAS €/1a) P BenukobpuTaHus
I'pynna LeMenu (menukarecHbie
»| 3aMOpOKEHHBIX TOPLIMOHHBIC TIPOYKTHI) Fresh Bake Foods
TPOAYKTOB Swanson (coHaBHYH) Group (sbieuxa)
CoreHbs U IDUIIDABBI
I'pynma Prego (coycsl k criarertu)
»| OaxaneiHbIx Franco-American
TOBapOB (MakapOHHbIE U3/1ENIU) _
I'pynma Campbell (tomaTHbli COK) Mopokenas poiba
HAIUTKOB V8 (oBoILIHbIE COKM)
d COKH)
Juice Works Triangle Manufacturing
(3aMOpOKEHHBIE COKH) Corp. (cropTusHbIE
TMPUHAMIIC)KHOCTH U
r . MTUTAHKE)
pymna Recipe Campbell Hospitality (cets
| OPMOB T PECTOpaHOB)
i(xiff:f Snow King Frozen Foods
(3aMOpOKEHHBIE MSCHBIC
HPOAYKTHI)

o1

Hecmotps Ha To, 4TO Ha MepBHIX 3Tamax cTpateruss Makl oBepHa ompasnpiBana ceds, k kKoHIly 1989 roma crano
ACHO, 4YTO KOMIIaHHA CJIMIIKOM YBJICKJIIACb HOBOBBCJICHUSIMMU, npeHe6peraeT TpaAUIUOHHBIMU TMPOAYKTAMH, U
yIelsieT MaJlo BHUMaHUsS JOCTIDKCHHIO Lelield 10 H3Jep)KKaM ¥ NpUObUIA. AKIHOHEpHl ObUIH HE JOBOJIbHBI
(MHAHCOBBIMM TIOKa3aTesIMH TOCJIEIHUX JIET, HEe3aBUCHMOCTh KOMIAaHWM ObUla mon yrpo3oil. Ha cmeny
MaxkI'oBepHy Obut mpurianieH oBun JDKOHCOH — YeNOBEK, KOTOPBI ycmen 3asBUTh O ce0Oe Kak 0 OnecTsIieM
yIpaBJIeHIIE ¥ B CBOE BpeMs CIIac OT pa3paia kommanuto Gerber Products.

Moprdens komnanuun Campbell Soup npu Buie J:xoHcoHe.

By JIXKOHCOHY MPEICTOSIIO TMOMPaBUTh Tonokerue aei. [loptdens kommannn Campbell Soup 3HaunTtenbHBIM
o0Opa3oM pa3poccsi 3a TOCHEIHHE HECKOJIBKO JIeT, ObUI CJIMIIKOM “TIECTPbIM’, €ro CTPYKTypa W HPHHIUII
0o0beIMHEHNsT TOBAapHBIX TPYIN B MojpasjaeneHusi TpeboBan mepecmorpa. asun [xoHcoH mepedopmynupoBat
crpareruto Campbell Soup:

Kniouesvie pakmopul ycnexa:
l. HUcnonvzosanue nomenyuaa mopeoeoﬁ MAapKU.
2.  HoowpeHue nuynol uHUYUAMUBHL COMPYOHUKOS.
3. CoxpaHeHue He3asucumocmu Komnasuu.

Edicezo0Hn0e ysenuuenue 00x0008 Ha 20%.
2. Tosviuenue okynaemocmu uneecmuyuti na 20%.
3. Tosviuenue okynaemocmu OeHedlcHvlx akmueos Ha 20%.

Cmpamezusn.
1. Peopeanusayus 6écex noopazo0eieHuti KOMHAHUU C Yelbl0 COKPAUEHUs. HUSKONPOU3800UMENbHBIX U He
UMEIWUX CMpaAme2uiecKol 8adCHOCMU.
2. Pazsumue 3a cuem HaApawWUBaHus NPOOANC CAMbIX NONYJIAPHBIX MAPOK.
3. Oceoenue 6HeWHUX PBIHKOG 30 CUem UCNONb308AHUsL DA3Z08bIX KOMNEMEHYU.
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4.  Bce nogvle npodyKkmul 0019CHbL 001a0ams nomenyuaiom docmudcenus 3 QuHancoswvix yeneti — 00x00,
OKYNAemMocmb, HATUYHOCHIb.

Co3nanne HOBOW 3¢ (EKTUBHONH KOMITAHMHM HAYWHAIOCH C TIIATEIFHOTO aHain3a OW3HECOB KOMHAaHWU. BoT kak
BeITIIsten optdens Campbell Soup B koopannaTax Marpunsr BCG:

TeMmm pocTa oTpacin

BblLLlC, 4YE€M B CPEITHEM B DKOHOMHUKE

Hl/l)l(e, 4YEeM B CPEAHEM B DKOHOMHUKE

«3Be3bI»

«JloliHbIE KOPOBBD)

®

«[IpobieMHbIe TETH»

«Cobakmn»

OTHOCHTEIbHASI 10JI51 PbIHKA

Campbell US
Pepperidge Farm

Vlasic (coeHbs U IPHIPaBbI)

Mrs. Paul’s (Moposxkenas priba)

Other US

®®00

Campbell International

o]

oooogoood

©

=
= o

Red-and-White

OcranbHble Cymbl

LeMenu (mopuroHHbIE TIPOTYKTEI)
Swanson (cauaBHYmN)

Prego (coycsl k ciareTTn)
Franco-American (MakapoHHbIEC H3JEIHST)
Campbell (romaTHstii cox)

V8 (OBOIIHBIE COKH)

Juice Bowl (bpyxToBbIe cokn)

Juice Works (3amoposeHHbIE COKN)

Recipe (kopM mist IOM. 5KHBOTHBIX)

Q0eed0000C

12
13
14
15
16
17
18
19
20
21
22

Pepperidge Farm (x11e6 u nieuense)

Godiva (mokonan)

Costa (s16:1049HBIi COK)

Deli’s (3aMoposkeHHast TOPIIHOHHAS e/1a)

Vlasic (comneHbst 1 mpHIpasbl)

Mrs. Paul’s (MmopoxeHast pbi0a)

Triangle Manufacturing (criopTroBapsl 1 mUTaHuE)

Campbell Hospitality (cets pectopanos)

Snow King Frozen Foods (3amMoposkeHHbIE MSICHBIE HPOIYKTHI)
Kanana u Mekcuka (cymbr)

Fresh Bake Foods Group (Bbineuka)
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Amnanmu3 noprdenst ¢ momorsio Marpuibl BCG packpbur (GUHAHCOBBIA acIeKT B3aWMOICHCTBUS MEKIy OH3HEC
enuauiamMu. Bugno, yro I'pymma cynos, VIasic u Pepperidge Farm (xie6 u medeHbe) SBJISIIMCH OCHOBHBIMHU
WUCTOYHHKAMHU (HHAHCHPOBAHUS JAPYIHX IOApa3ieicHuil KommaHuu (“IOWHBIMH KopoBamu). MHOTHE BHOBB
nproGpeTeHHBIC KOMITAHUH, Takue kKak Juice Bowl, Deli’s, Mrs. Paul’s, Triangle Manufacturing, Snow King Frozen
Foods, a Tak ske rpymmsl, Bxozsmue B mojapasaeiaeuune Campbell International, okxazanuce B 30me “TIpoGieMHBIX
nereii” wim gaxe “CoGax”. J[onms pplHKa 3TMX KOMIAaHWN HeOoIbIas (B COOTBETCTBHH CO CTpaTerueld KOMITaHUS
npuoOperana HeOONBbIIUE NPEANPUSATHS), INPU ITOM OTPacid, B KOTOPBIX OHHM ONEPUPOBANHU, OBUIH
opicTpopazsuBatomumucsa. Marpuna BCG — nHcTpyMeHT, MO3BONISIIOIINI B TIEPBOM NPHOIMKEHHH TOCMOTPETh Ha
JMBEPCUHUIMPOBAHHYIO KOPIOPALMIO Yepe3 NPU3MY NOCTYILICHUH JICHEKHBIX CPEJICTB OT Pa3HbIX XO3SHCTBEHHBIX
MOApa3/ieiecHuii U MOTPEeOHOCTH B HMX, YTO SBJSIETCS HauOoiee BaXKHBIM ILIaroM K IOHMMAaHWIO (PUHAHCOBBIX
ACIIEKTOB KOPIIOPATUBHOM CTpaTeruu.

Tem ©He wmenee, Mor mnu JDKOHCOH TPHHMMATh pEUICHHSA O OamaHCHPOBaHWUM TOPT(enst KpymHOH
JMBepCHHUIMPOBAHHOM KoMITanuu, Takoit kak Campbell Soup, mcxoast TONBEKO U3 JaHHBIX O TEMITAX POCTa OTPACITH
1 OTHOCHTEITBHBIX [I0JIeH pBIHKa Ou3Hec-equuun? UTo Ienath ¢ TAKUMH OU3HEC-e¢IMHUIIAMHM, Kak Franco-American
u Swanson, KoTopsle paboTaloT Ha PBIHKAX CO CPEAHHMH TEMIIAMU POCTa W MX OTHOCHTENBHAS JOJIS PHIHKA
HaXOIUTCS TAe-TO TmocepennHe? Bexp KOHKYpEeHTHOE MPEMMYIIECTBO HE BCETAa 3aKII0YacTCs HWMEHHO B
3HAYUTEIBHOM JJ0JI€ PHIHKA HITH CIIOCOOHOCTH OM3HEC IMHUIIBI TIOCTOSHHO YMEHBIIATh H3IEPIKKH.

st Toro, 4TOOBI BEPHO OICHUTH JOJTOCPOYHYIO IMPHUBJIEKATEIBHOCTh OW3HEC-€AUHMII, JI)KOHCOHY CIIEI0BAJIO
NPUHATH BO BHUMaHHUE P APYrux (akTopoB: 0OBEMbI PHIHKOB, Ha KOTOPBIX pab0TaeT KOMIAHUS M IPOTHO3BI UX
pocta, kak B CIIIA, Tak ¥ Ha PBIHKAX APYTHX CTPaH; PECYPCHOE COOTBETCTBHE KOMIIAHWU OTPACISIM, B KOTOPBIX
KOMITaHHsT OyJeT ONepUpoBaTh B OyayIleM; KOHKYPEHTOCIOCOOHOCTh IMPOAYKTOB, HAXOIAIIUXCS B HOpTQene
KOMIIaHWH, TIOTYJSIPHOCTh M PEMyTaImsa OpsHIOB. MHBIMH CIIOBaMH, MOPTQENH CIEA0BATIO MPOAHAIH3UPOBATEH C
nomornkio marpuiibl General Electric (GE):

Konxkypentnas no3unusi BE
CuiibHa Cpennsist Cnabas

Bricokast

IpuBIeKaTEILHOCTH OTPACIH
Cpennsist

Huzkas

(B wmarpune GE wucnonb3yroTcsi B3BELICHHBIE [0KA3aTeNd KOHKYPEHTOCIIOCOOHOCTH OW3HEC eAWHHIl |
IIPUBJICKATCIIBHOCTHU OTpPACIIH. Ananus MaTpulbl JA€T OTBET HA BOIIPOC, HA KAKYIO CTPATCTUIO OPUCHTUPOBATHCA B
IIEJIOM: arpecCMBHOE pacHIMpeHue, 3ammra U 00opoHa Wim cOop ypokas (COKpalleHHe), OAHaKo pa3padoTka
KOHKPETHBIX CTpaTeFI/Iﬁ W IPpUHATHUEC peHICHI/Iﬁ TOM, KaK UMEHHO IMOIJACPKATH TC UJIN UHBIC OM3HECHI M YTO UMEHHO
JieTlaTh Ha TOM WJIM HHOM PBIHKE OCTaeTCsl PeporaTuBoOi cTpaTera.)
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B xoneunom mutore, /[P>KOHCOH HPHHSII pemieHne pedOopMHPOBATE KOMIIAHUIO CIECTYIONIHM 00pa3oM: KITFOYEBBIMHU
HaIpaBJICHUSAMH [IPON3BOJICTBO CYIIOB, COYCOB H APYTUX NPUIPAB, KOHAUTEPCKUX H3IENNN 1 KOHCEPBOB.

I'pynmna KoncepBupoBaHHEIE U cyxue Pepperidge Farm (xne6 u
CYIIOB B cynsl nieueHbe) ) .| International Soup
»| CIIA Erasco (xumkue cyrmbr)/ Godiva Chocolatier > Group
T'epmanus (tmoxomna)
Franco-American Arnott’s Ltd. (neuense)/ .
(MaKapOHHbIE U3IEIHSA) AscTpanus Red-and-White
Delacre (6ucksursr)/
- Dpanums | International
g I'pynna Campbe” (TomaTHBII COK) Kettle ChIpS (conensie ” Specia|ty Foods
”| HamuTKOB V8 (oBOIIHEIE COKN) 3aKycKi)/ ABCTpainus
Startford-upon-
Ipynna Prego (coychl k criareTTu) Avon
MPUIIPaB Home Pride (coycer)/ Anriust (koHCepBHPOBAHHbIC
Pace (cabca) oBomu)/ AHIIIHS
> Vlasic (conenbs u npumnpassr) Fray Bentos
Campbell Food Service (MsICHBIC KOHCEPBEI)/
(mocTaBKM pecTopaHam) ABcTpamus

I'pynna Swanson (coHaBHYH)

A 4

3aMOPOKEHHBIX
MIPOZYKTOB

Takum 00pa3om, u3 6 Moapa3AeICHU KOMITAHUU OBUTIO CPOPMHUPOBAHO 3, KOTOPBIC 00JIanaa OOJbIICH CHHEPTrUueH
C TOYKH 3pEHUs] MPOU3BOJCTBA, MUCTPUOyIUH, Apyrux Know-how, paboranu Ha ycuieHHe BeaylIUX OpIHIOB
KOMIIaHWW, ObuUIH Oosice CGHOKYCHPOBAaHBI C TOYKM 3PEHHS OTPACiIM U IEJIEBBIX TPYyNN MOTpeOHTENei.
MeskayHapoiHbIe Op3H/bI ObLIM WHTETPUPOBAHBI B COOTBETCTBYIOIINE MIPOAYKTOBBIE MMOAPA3ICICHUS, YTO TaK JKe
CIOCOOCTBOBAJIO TOBBIICHHUIO YIPABIIEMOCTH KOMITAHUH.

3apgaHue:

1. Ecam marpuna GE ob6namaer npeumyinectBamu nepen marpuneid BKI, mis yero J[»oHCOH HauuHai
HCCIIeI0BaHNE NOPT(Es ¢ IOMOLIBIO OCIEAHEN?

2. B xakux ciydasx MOXKHO OTPaHMYHMTHCS NMPHUMEHEHHEM TOJBKO OJHOIO M3 METOJIOB OalaHCUPOBaHHS
nopTdens?
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Ipunooicenue
I'Ipwmep BblYUCIIEHUA PEUTUHIOB ANnd MaTpUuubl GE
Kpurepnii KommenTapuii Bec PeiiTunr B3BemeHHbIii
NMPHBJIEKATEIHLHOCTH Cymma = pelTHHr
OOBeM pbIHKA U IPOTHO3 POCTa [Ipu pouux paBHBIX KPYMHBIE OTPACIN IPUBJIEKATEIbHEE 0,10 5 0,50
MEJKUX, OBICTPO Pa3BUBAIOIIUECS — IIPUBJIEKATEIbHEE
MEIJIEHHO DA3BHUBAKIIIUXCS
VIHT€HCUBHOCTb KOHKYPEHLIUH Cnabo KOHKypeHTHbIE IIpUBJIEKaTeIbHee oTpacieil ¢ 0,25 8 2,00
JKECTKOW KOHKVDEHLIMEH
Ctparterndeckoe u pecypcHoe ITpuBnekaTenbHee Ta OTPACIIb, B KOTOPOIT [IEMOYKU 0,15 5 0,75
COOTBETCTBHE OTPACIISIM B LIEHHOCTH CTPATErHYeCKH COOTBETCTBYIOT LIETIOYKAM
O6u3Hec nontherne HIEHHOCTH TOIDA3NENeHUH KOMITaHUH
PecypcHas 6a3a UYem Oospllie pecypcoB KOMIAHHU HEOOXOAUMO 0,15 7 1,05
pHOOpeTaTh JAOMOJIHUTEIBHO IS TOTO, YTOOBI YCIIELIHO
OIEDNDOBATh B OTDACIIH. TEM MEHEe OHA MIDUBIIEKATEIbHA
Bo3MOXKHOCTH ¥ yrpo3bl Otpaciy ¢ MUHUMaJIbHBIMU YTPO3aMHU U MaKCHMaJIbHBIMU 0,05 6 0,30
BO3MOXKHOCTSIMH IIDUBJICKATEIbHEE
Ce30HHBIE U IUKJINIECKUE Otpaciu, B KOTOPBIX HaOJII0JAI0TCS CE30HHBIC KOJICOaHUs 0,05 4 0,20
KoJIeOaHust U KOTOPBIE MO/IBEPKEHBI CHIIbHOM 3aBHCHMOCTH OT
MAKDOAKOHOMUWYECKUX TTUKITOR. MEHEE TINURITEKATEIThHBI
PEST ¢axropst UeM MeHbILIE OTPAHUYEHUH, YTPO3 U FOCYJapCTBEHHOTO 0,05 2 0,10
DETVIMDOBAHMS. TeM OoJee IDUBIICKATENIbHA 0TDACITb
IIpuGBUTBHOCTH OTpacIn Ortpaci ¢ XopoIei NpUOBLIBIO ¥ OKYITAeMOCTEIO 0,10 4 0,40
WHBECTHLNIT IIDUBJICKATEIIBHEE.
TlepcrieKTHBBI OTPACIH U Otpaciu ¢ II0X0 MPOrHO3UPYEMBIM OYAYIIHM MEHEe 0,10 5 0,50
[PEAIPUHAMATENBCKHI PUCK [PHBIICKATEIBHBI, OCOOCHHO B COYETAHUH C BBICOKHMH
TneOOBAHMAMH K DECVNCHON Oaze
HTOroBblii peiiTHHT 5,80
NPHBJIEKATEILHOCTH OTPACTH
Kpurepuii KommenTapuii Bec PeiiTunr B3Bemennblit
KOHKYPEHTOCIIOCOOHOCTH Cymma = pelTuHr
OTHocuTeNnbHas 01 PhIHKA OTHOLIEHHE I0JM PhIHKA KOMIIAaHUH K JI0JIe PhIHKA 0,15 5 0,75
KDVITHEHIIIEro KOHKVDEHTA B OTDACIH
OTHOCHUTENBHBIE U3JIEPIKKH B ciyuae ecnu mofpaszeneHie KOHKypHpYeT T10 IeHe, TO 0,20 8 1,60
TIPOU3BOACTBA U3JePKKH JIOJDKHBI COOTBETCTBOBATh YPOBHIO JIMAEPA IO
NRNenNxKKam
KonkypeHTOCIIOCOGHOCTD 110 YeM nydliie CBOWCTBA TOBapa, KOTOPbIE LICHUT MOKYMATENb, 0,05 7 0,35
CBOICTBaM TOBapa TEM BBIIIIE KOHKYPEHTOCIIOCOOHOCTh
Bo3MOXKHOCTB BIUSIHUS HA Bo03MOXXHOCTB BIMSIHYS YKa3bIBaeT Ha KOHKYPEHTHYIO 0,10 6 0,60
[OCTABIIMKOB M ITOKYTIATeNeH, CHITY, @ HaJJAKEHHOE COTPYIHUYECTBO YKPEIUISET ITO3UIIHI0
ANMKIHCKI C TTOCTARTITUKAMU KOMTIAHUW
CrpaTernyeckoe COOTBETCTBHE C Crparurudeckasi CHHEPIUs yBeIMIHUBAET yCIeX Ou3Hec- 0,15 7 1,05
JPYTHMH [OJpa3Ie/ICHUSIMH C/IVHHUIIBI
KOMTTAHUN
TeXHOJIOTNYECKHE U VHHOBALIMM ¥ UCTIOJIB30BAHNE HOBEHIIINX TEXHOIOTHIA KaK 0,05 4 0,20
MHHOBAILIOHHBIE BO3MOXXHOCTH [IDABHJIO SIBIISIFOTCS 3aJI0TOM KOHKVDEHTOCTIOCOOHOCTH
CooTBETCTBIE KOHKYPEHTHOTO CooTBeTcTBIE BHYTPEHHETO MOTEHIMANA BHEIIHEN cpeie 0,01 7 0,70
[PEHMYIIECTBA KOMIAHHUH HOBBIIIAET KOHKYPEHTOCIIOCOOHOCTh
KIMIOYerkiM (hakTonam venexa
TonmynspHOCT ¥ penmyTanus Lennblii GpeH — OJIMH M3 CAMBIX CHIIBHBIX KOHKYPEHTHBIX 0,10 4 0,40
OpeHnoB MDENMVIIIECTB
OtHocuTeNbHAs HPHOBLIEHOCTD TlokasaTenp OKynaeMOCTH MHBECTUIIMI BBILIE YEM 0,10 5 0,50
CpeIHHI MO OTPACIIN — 3aJI0T IPOYHON KOHKYPEHTHOU
TTORUTTUU
HTO0roBwlil pedTHHT 6,15
KOHKYPEHTOCIIOCOOHOCTH
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3AJIAHME 4

Crpaternyeckue rpynnsl B MBA HupepnaHpos
Keiic

B Hupepnmannmax CyIIecTBYIOT TpW THIa y4eOHBIX 3aBEICHUH, peann3yromux mporpammbl MBA: tpamumnmoHHbIe
YHUBEPCHUTETHI, KOMMepUECKUe OU3HEC-IIKOJIBI M ITOJUTEXHUISCKUE HHCTHTYTHL

° Tpa[[I/IIII/IOHHLIe YHUBCPCUTETHI Npeajiaratot IHI/IpOKI/Iﬁ CIICKTp NOpE€AMETOB, MPOBOIAAT UCCICAOBAHUA U
Ha61/1pa}0T KaK OTCUCCTBCHHBIX, TaK U 3apy6e)KHI)IX CTYJACHTOB. Hx IporpaMMbl Ooiee aKaJCMHYCCKHUC,
HEXKEIIN HpO(l)eCCI/IOHaJ'ILHI)IC. YHHBepCI/ITeTCKaH CTENEHL OOBIYHO neHurcs B IomnmaHauu BBIIIC, 4YCM
AUIUIOM IMOJIUTEXHUYCCKOIO MHCTUTYTA.

e  busHec-IKOJBI MOSBIIINCH CPABHUTENBHO HEAAaBHO. WX MPOMYKT — MCKIIOYMTENBHO mporpaMMel MBA.
BonpIIMHCTBO W3 HUX CrPYNNHPOBAaHO B IMEHTpe cTpaHbl. OOydeHHWe CTPOWTCA HA MPAKTHYECKUX
IpUMepax, MO3TOMY €ro MpPEANOYHTAoT padoTaromye MeHeKepbl. MHOTHE CTYyNEHTHI YK€ HMEIOT
IWIUIOMBI  YHHUBEPCUTETOB WM IOJMTEXHWYECKMX MHCTUTYTOB. HekoTopele ©3 Omn3Hec-IIKOI
aKKPEAWTOBAHbI Ha HAIIMOHAIEHOM YPOBHE.

o TlonutexHUYeckne HHCTUTYTHI (mo-roiutanacku HogeScholen) naGuparoT CTyAEHTOB B pErHOHaX H
IIpeyIaraoT NporpaMMel, 6ojaee OpUEHTHPOBAHHBIE HA NMPAKTHYECKoe MPUMEHEHHE, HEeXXEIH Ha pPa3BUTHE
KOHIIENITyaJbHOT0 MbIUIeHUs. HexoTopele n3 HUX npeaiaraioT nporpammel MBA, 00pI4HO B KOOTIEpanuu
¢ OpUTaHCKUMH YHHBEPCUTETAMH.

Puc. 1 MOKa3bIBACT, KAK TPU THUIIA BaBeﬂeHI/Iﬁ MO3MIUOHUPOBAHBI B OTPACIIA B TCPMUHAX reorpa(bnqecxoro OoXBara
Hn «OpUCHTALUUN.

Puc. 2 nemoHcTpHpyeT Gapbephl, KOTOPBIE MPEHATCTBYIOT YI€OHBIM 3aBSICHUSM MepeMeIaThcs B IPYTUe TPYIIIIED
(3T; Gapbephl MPOUCXOMAT M3 CIEMU(PUKN BHYTPEHHUX pecypcoB rpym). Hampumep, ecinm Obl OM3HEC-IIKONA
NOMIBITaNIaCh Obl BOWTH B TPYIIy TPaJULMOHHBIX YHHUBEPCHTETOB, €l Obl MOTPeOOBAIOCH CO3/1aTh PEIyTaIHIO
HCCJIEIOBATEIbCKOTO U MHHOBAIIMOHHOTO IIEHTpa. bu3Hec-1IKobl He 3aMHTEpECOBaHbl B NPOBEACHHH HAYUHBIX
WCCJIEJOBAaHUH 110 TIPUYMHE BBICOKOW 3aTPATHOCTH IMOCJIEAHUX U HESACHBIX MEPCIeKTHB OKynaemMocTH. HaobGoporT,
JIBI)KCHUE YHHUBEPCHTETOB B HAIpaBICHUH OW3HEC-IIKOJ HATOJIKHYJIOCh Obl Ha HEXBATKy Y IEPBBIX YMEHHii
o0ecreunTh NpaKTHIeckoe 00yueHHe 1 OTCYTCTBUE OIBbITA O0YUEHHUS «B3POCIIBIX».
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Puc. 2. Bapbepbl MOOMIBHOCTH

Puc. 3 mokaspIBaeT, rie B OTPAciii MOXKET HAUTHUCh «CTPAaTETHUECKHE MyCTOTHI». DTH IYCTOTHI CO3/AIOTCS M3-3a
IepeMeH B MAaKPOOKPY)KEHHHM OTpaciy, B JAHHOM ClIydyae — TIJIOOaJM3allMM W Pa3BUTHS HMH(MOPMAIIMOHHBIX
TEXHOJIOTHIL. DTO MOrJIO Obl OOECIEYNTh TOJUIAHJCKMM OHM3HEC-IIKOJaM BO3MOXKHOCTh HMHTEPHAI[MOHAIN3AIHH.
OpnHako, 3TO k€ MPUBOAUT K YCHIIEHHUIO YTPO3bI MPUX0/a HA TOJUTAHACKUN PHIHOK MEXAYHAPOTHBIX KOHKYPEHTOB.
WudopmannoHHble ¥ KOMMYHHUKAIIMOHHBIE TEXHOJIOTMU IOMOTAIOT CTYJIEHTaM YYUThCS U3 J0Ma Win u3 oduca, HO
TaK)Ke HaNpaBJIAIOT MX Ha MOMCK allbTEpHATHUB 3a PyOEeKOM. AMEpHUKAaHCKHE W OpUTaHCKHE Y4eOHBIEC 3aBeICHUS
MOCTABIISIIOT «COZepkaHue» uepe3 IHTepHeT, MoTyuast JOKaJIbHYIO MOJAEPKKY OT FOJUIAHCKUX ApTHEPOB.
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Puc. 3. «CtpaTrernyeckme mycroTbi»

Bonpoc a5 o0cy:kaeHus:

OpueHTaums

Kak 3ToT aHanu3 MOXKET cKa3aTbCsi Ha I[aHI)HefILHeM TMOBCACHUN YYAaCTHHUKOB TPEX CTPATECITHMYCCKUX

IIpennoxxure cBOU CLEHAPUU.
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3AJJAHHUE 5

CrpaTernuyeckue npobsnembl AO «IMpoMTpakTop>

Hctopus AO «IIpomtpakTop» crocoOHa Mmopa3uTh BOOOpakeHHE KaK CIICIHAICTOB, TaK
U npocThIX HabmonaTeneil. [lepbie HaBepHsKa BHECYT €€ B aKa/IeMUUECKUEe aHHAJIbI KaK pelKUi
ONBIT TIEPECTPONKU MPENNPUATUS 34 CUET CKYJHBIX COOCTBEHHBIX PECYPCOB B YCIOBHSIX
KOJIOCCAIBHOTO cnaja Mpou3BoicTBa. OKa3pIBaeTCsi, MOXKHO CJieJlaTh MEHEDKEPOB HHUIIM-
ATUBHBIMH M MMETh MOJHBIA KOHTPOJb HAJ HUMH, MOKHO Pa3IpoOHUTh MAIIMHOCTPOUTEIbHBIN
TMFAHT Ha JIECATKH MEIKUX (UpPM U B TO K€ BPEMs COXPAaHUTh IPOU3BOJICTBO OCHOBHOI'O
npoaykTa, na euie ¢uHancupoBath HMOKP. A Hecnenmanucty OyneT yAWBUTENIBHO, YTO,
HECMOTpS Ha BCE YCUJIMSI, UCTOPUS MOKET OKOHUUThcA Hu4eM. Ho 3To npasna, moToMy 4to €10
IPOUCXOTUT C TAKOW OTPACIbIO, I/Ie OJHUX BHYTPEHHUX peopM Majio IJsl pealbHOTO Mo beMa
HOPEAIpPUATHSL.

Kak u mo0oit poccuiickuit ntupextop, Urops Muponos, ynpasistouuit «IIpomtpakropay,
XOTh BO CHE TEPEYHCIUT MPUYMHBI, OOBEKTHBHO MEIIAIONINE PA3BUTHIO €r0 MPEINPHUSTHS.
[IpaBna, B OoTiMuYME OT MHBIX CBOMX KOJUIET OH MMEET Ha TO Beckue ocHoBaHus. Cam ¢akr
CYILIECTBOBaHMS TMTAHTCKOTO 3aBOJIa TSXKENbIX KaPhEPHBIX TPAKTOPOB Ha mpocropax [1oBoikbs
— BJAJIM U OT IITyOOKUX KapbhepoB, U OT T€X, KTO MOCTABJISET CIOJla ChIPhE U MaTepHallbl, — He
CaMbIil OpJAMHAPHBIN CIy4ail Jaxe s IUIAHOBOM SKOHOMHUKH (IO pacckasaM CTapoXmioB). B
Hauasne 70-x rogoB pykoBojcTBo YyBammu obpaTtuiock B LIK maptuu ¢ mpocb00ii pemuts qemo-
rpadudeckyro npodiemy B Yebokcapax, rie Oulyniagach HEXBaTka MyKCKOTO HACEIICHHS.

MockBa Torja BbIHAIIMBaja IUIAHBI MOBOPOTa PEK — OHHU-TO M TOJTOJKHYIU K
CTPOUTEJNILCTBY 3aBO/1a (UTO YX 371€Ch TOBOPUTH O PHIHOYHOM CHUCTEME X031 CTBOBaHUs!).

B nauvane 1990-x y «IIpomTpakropa», Kak y BCeX, HadajllCh HEMPUATHOCTH: OBLI
MPAKTUYECKH MOTepssH pblHOK cObiTa B cTpaHax CHI' m COB, HeykJIOHHO cokpamjaics
BHYTPEHHUH PBIHOK M3-3a YXYALIECHUS CUTYyallud B PYI0J00BIBAIONINX OTPACISAX, YTOJBHOMN
npoMelnuieHHOCTH. Kpome Toro, 3aBoja mojacaauiio poAHOE MPaBUTEIbCTBO, B3siB B 1992 r.
cBs3aHHbIN Kpeauty npaButenbcTBa CIIIA Ha 200 muH. nomn. Ha 3tu newsru g «l'azmpomar
Oblia 3aKylJieHa TEXHUKAa aHaJOrMYHOro Kiacca y ¢gupMmbl «Karepmuiiep». Takum obpazom,
NOTPEOHOCTh B OTEYECTBEHHBIX MPOMBINUICHHBIX TpaKTOpax Oblla  CHIBHO TOJIOpBaHA.
VYuuteiBasi, uto «IIpoMTpakTop» OBLIT MOHOMPOIYKTOBBIM MpeAnpusTHeM, npudem Oosee 70%
MPOU3BOJCTBA  COCTABJSIM  JIBE€  YCTApeBIIME MOJAETH CO  CIAaObIMH  PBIHOYHBIMHU
XapaKTePUCTUKAMH U 3aBBIIIICHHBIMH 1I€HAMHU, TIOHIATHO, MIOYEMY TTPOU3BOACTBO yMaJlo HA TOps-
0K — ¢ 2166 mTyk B 1990 r. 10 215 mtyk B 1995-m.

K 1996 r. kpemurtopckasi 3aJl0JDKEHHOCTh cocTaBisuia Oosee 213,3 mupa. pyoOuieid.
OOOpOTHBIX CpPEeACTB HE XBaTalo Jdake Ui TaKoro MH3EpHOTO oO0BbeMa BBIMYCKA.
3a10;DKEHHOCTh TI0 3apabOTHOM TIaTe JOCTUTIIA IIECTH MECSIEB, XOTS YHCIO PAOOTHHKOB
OPEANPUITHS COKPATHIIOCh C 25 ThIC. 10 16 ThIC. YeloBeK. «3aTpaTbl HE CHUYKAIUCh, HOBBIX
Ou3HEecOB MouYTH HE ObUT0. B pykoBOACTBE OBUIM YHCTHIE TPOWU3BOJACTBEHHUKH, HE OBLIO
HUKAaKOW CTpaTerwu, pellaid YacTHble BOMpPOCHl.. Hauancs MOIHBIA TpydoBOW KOHQIMKT,
MOJIOTPETHIN JEATENIbHOCThI0O KOMMYHHUCTOB B IE€PHOJl BBHIOOPOB. 3aBOJ MPAKTUYECKU CTOSUI
yeTblpe Mecsna. [locme sToro ObuIO BBeAeHO apOuTpakHoe ympasieHue, u Mrops HOpbeBuu
MupoHOB 3aHsJI MOCT BHEIIHErO YIPaBISIONIET0», — BCIOMUHAET Hayano 1996 r. Banepuii
SpmonoBHY, TUPEKTOP MO CTPATErHUECKOMY MJIaHUPOBAHUIO.

Kpusuc npennpusTusi HauMHAETCSl ¢ KpU3KCa CTPaTErvH, HEIOHUMAHMS CBOEU pPOJIU U
MecTa B CHCTeMe X03siiicTBoBaHMs. Mrops MupoHnoB Hauan paboty mo BeiBoy «IIpomTpakTopa
U3 KpHU3MCa, HUCXOJAsd W3 JABYX OCHOBHBIX MpeAmnocbulok. IlepBas — 3TO cTpyKTypHas
HENPUCIIOCOOJICHHOCTh 3aBOJIa K HOBBIM peajusiM H JedUIUT BPEMEHHU, OTIHYLIEHHOrO Ha
pedopmbl. «B Oonee i MeHee OIAronpHUSTHOM IOJOXKEHUH B TSHKEIOW MPOMBIIUICHHOCTH
HAXOJATCS, MOXaJyi, JUIIb 3KCHOPTEPbl M T€ JOCTAaTOYHO PEIKHE MPEANPUsATUS, KOTOpbIE
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cleNany Kakue-TO wiard 1Mo pedOpMHUPOBAHMIO HA CaMBIX paHHUX JTanmax W3MEHEHUs
XO3SIMCTBEHHBIX OTHOILEHUH, Korjaa MHQIALMS racuia Bce MpoMaxu U OIIMOKW», — yTBEP)KIaeT
oH. BTopas npennocbuika cocTosuia B TOM, YTO 3aBOJ] OTHOCUTCSI K CEKTOPY IPOMEXYTOUHOTO
notpelieHus, POU3BOACTBY CPEICTB MPOU3BOJACTBA. BceM M3BecTHa IUIaBHAs IUCHPONOPLHUS
IUIAHOBOM OSKOHOMHKHM, KOTJa OOBEM JTOr0 CEKTOopa IPOM3BOACTBA OBLI HEONpPaBIAHHO
3aBblleH. [loaToMy B ero cokpamieHuu r-H MUpOHOB BHIUT OOBEKTUBHYIO 3aKOHOMEPHOCTH!
«3HAYUTETHHOE YHUCIIO NPEANPHUATHI HE CIIOCOOHO COXPAaHUTHCA B MPEKHUX Pa3Mepax WIN Jaxke
BBDKUTh. DKOHOMHKA OyneT olOnierdatbes 3a cyeT ux '"cOpoca". BHavame y Hac He ObUIO
YBEPEHHOCTH, YTO OCTAHEMCSI UMEHHO MBI».

OTa HEYBEPEHHOCTh YIPABIIAIOLIETO (CBOEro poAa JOCTUKEHUE CTPATErn4ecKOi MBICIIN)
npefonpeaenuia BeIOOp TeHepaIbHOW JIMHAM Pa3BUTHS  3aBOJAa — JUBEPCHUpHUKAIHA
IPOAYKTOBOTrO IOpTdens Ha 0aze HOBOM OpPraHU3alMOHHOW CTPYKTYpbl. A pelleHHe 3ToH
3aJa4d, Kak JIOKOMOTHB, JOJDKHO OBLJIO MOTAHYTH 3a €000 OCTalbHbIE, BHECEHHBIC B
nepcrnekTuBHbIl MmiaH a0 2000 r. — cokpamieHue 3arpar, BBEICHUE WHTETPUPOBAHHOMN
(yHKIIMOHAJIBHOW CUCTEMBI YIIPaBJICHUS], IPUBJICUEHHE NHBECTULIUN U KPEIUTOB.

YenoBeueckuil (akTop Bcerja sBISETCSA KIIOUEBBIM B ynpasieHuHd. Ho B 1aHHOM ciydae
u3-3a JneuImTa BpeMEHH OBUT 3allylIeH CaMblii YTO HHM Ha €CTh «TePOMYECKHUiI» CleHapuil
pedopmM, Korga JAeUeHTpaluM3alus NPOMCXOJUT B Hayajle, a He B KOHUE MmOyt (B
IIPOTUBOMNOJIOKHOCTh  3BOJIIOLIMOHHOMY  BapHaHTy, IPEAINOJararlemMy I[epBOOYepeaHOE
BHE/IPEHUE MPOLEAYp, TEXHOJIOTUi). B 3TOM citydae posib uenoBedeckoro pakropa HEM3MEPUMO
BO3pacTaeT, Kak BO3pAcTaeT U PUCK MOTEPU yIPABICHUS.

MupoHOB KapAHHAIBbHO OOHOBUJI YIIPaBJIEHUECKYI0 KOMaHly. B o0rielt cioxkHOCTH 3aBOJ
NOKUHYJIN 00Jiee JBYXCOT MEHEIKEPOB BBICILIEIO M CPEIHEro 3BeHa (B TOM uucie okoyio 150
YeJI0BEK — I10 pe3yJibTaTaM aJJMUHUCTPATUBHOIO U YrOJOBHOI'O pacciefoBaHus). «MeHTaauTer
— CaMbIii KOHCEPBATHBHBIM 3JIEMEHT BO BCEH CHCTEME, — PACCKa3bIBACT YNPABIAIOMMM. S
IPOBOXY TaKTHUKY MO3TATHOTO BOBJIEUEHUs paboTaromux B nporecc pepopm. Korna s npuiuen,
TO CMOI NoJ00paTh Y3KylO Tpymmy JIOJeH, KoTopass Hadajga pa3padOTKy M BHEJIpPEHHE Moei
KOHIenuK pa3Butus. [loTom, Korja ObUT aJanTUPOBAH U MOOMIIM30BAH BEPXHUHM 3Tax, Ipymia
ctana pacmupsrbes. Kpurepuil ObuT OAMH: MPHUBIEKATIN TEX, KTO OTKPHIT K HOBOMY WJIH, IO
KpaifHell Mepe, He TIOTePsII CIIOCOOHOCTh NepeopueHTHpoBaThes. Ceifuac MbI IEPeXoIuM yxe Ha
HWKHHME 3TaXH, Ha YPOBEHb MacTepoB U pabouux. To ecTh cerojHs, CoycTs JBa roja, oouiee
HarpaBJIeHUE PUHITO BCEMU — O0CYKIAIOTCS TOIBKO JETATIH, TAKTHUECKUE BELIH.

YBepeHHOCTh B CBOEI KOMaH i€ 1103BoInjIa MUPOHOBY COBEPLINTH KPYTOM BHpaX Jake Ha
doHe «reponueckoro» cueHapus. Jleno B TOM, YTO HayaB CTPYKTYpHYIO MEPECTPOHKY BIOJHE
KJIACCUYECKH — B CAMOCTOSITENIbHBIE TNPEANPUATUS ObUIM BBIJCJIECHBI BCIOMOTAaTelIbHBIE U
oOCITy’)KMBalOIIMe TMOApa3Je/ieH!sl, a OCHOBHOE IPOU3BOJCTBO OBIJIO pa3OMTO Ha IIEHTPHI
¢unancoBoii otBercTBeHHOCTH (LIPO), — ympaBnsiomuii OOHAPYXKUJ, UYTO OXKHAAEMOTO
npopsbiBa He cinyuymniiock. [IpaBna, Xyxe Toxke He cTano. Uto kacaercss JouepHUX (Gpupm, TO OTHU
U3 HUX, Mo cioBam Banepus fpmonoBuya, «paboTaioT, MOXKeT, U 0€3 MpUOBLIN, HO YOBITKOB
IOPUHOCAT TOopa3ao MEHbINE YeM, eCiIi Obl BapUIMCh B OOIIEM KOTJIE», IPYTHUE «IIPU BbIIEICHUU
HBUIU, YTO MPOMAIYT, a cedyac KUBYT JIydllle HAc, Mbl OT HHUX Ioy4aeM Npuoblib». CoBceM
JIPYroe J1€J10 — OCHOBHOE MPOU3BOACTBO.

Kak wm BHeapssiu B [[PO OromkeTHble MeXaHU3MbBI, OW3HEC-TUIAHUPOBAHHME,
TpaHc(epTHOE 11eHO00pa30BaHKe, B YCIOBHAX HU3KOIO CIPOCa Ha KOHEUHYIO IPOAYKIUIO BCE
3TO ObUIO CKOpee UIpyLIKaMu At MeHemkepoB. C Apyroil CTOPOHBI, O MHEHHI0 MUpPOHOBA,
«HauTpaBIIUXCS» B YIpPaBICHHE JIOJEH MOXHO CMEJIO TOJKaTh K OoJjiee pemuTelbHBIM
nevictBusiM. [lostomy 1 sHBaps 1997 roma OblTM CO3MaHBI JOYEpHHE MPEANpPHUATHS Ha 0ase
OCHOBHOTO npou3BojcTBa. Coopounslii 1iex crai 3aBogoM «OAO "IIpomrpakrop C3"», 1ex no
M3TOTOBJICHHIO TpaHcMuccuit — 3aBoaoM «OAO "lIpomrtpakrop 3T"» u 1.1. [Ipuem cpaborai.
Hanpumep, «OAO "IIpomtpaktop 32®"» (3aBoj smneMeHTOB ¢uibTpyromux) 70% Bcei
IPOM3BOIMMON UM MPOIYKIIUU CErOHS MPOAAET Ha «BHEIIHEM» PBIHKE, IPHUEM 00beM IpOoaaxk
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yBEIMYMBAETCs. 3am4acTd, W3roToBieHHble Ha «lIpomMTpakTope», MOKYMalT MNOTPEOUTETH
NPOAYKIIMH €ro mpsAMbIX KoHkypenToB — Caterpillar u Komatzu.

BXO)KI[CHI/IC B PBIHOK IJId PAa3JIMYHBIX LHOCXOB HCOJAWMHAKOBO IIO 3(1)CI)CKTI/IBHOCTI/I, HO B
wioce okazanuch Bce. Jlake B Tex AO, rie NMpOIEHT COOCTBEHHBIX MPOJaX HEBBICOK H,
Ka3aJIOCh 651, AOJDKHBI  YBCIIMYUTBCA HU3ACPIKKU 3a CUHCT COACPKAHUA OOMNOJIHHUTCIBHOI'O
YIPaBJIEHYECKOTO arapara, 3TOro He Mpou3omuio. CaMOCTOSATENFHOCTh CIHMIIKOM J0pora
MCHCIDKCPaM, U OHM KOMIICHCHPYIOT 3aTpaThbl Ha YIIPABJICHHUC 3a CUCT DKOHOMHHU IO JAPYTHUM
CTaThsIM.

[To mpomectBuu aAByx net «lIpomtpakTop» mproOpen BuA MPOU3BOACTBEHHO-COBITOBOTO
XOJIZINHTa, UMEIOIIETO 42 JTOYEPHUX TPEIITPHSTHSL.

[Ipu o6pa3oBaHMU [OUEPHHUX MPEANPHUATHI OCHOBHBbIE (DOHABI 3aBOJA BHOCHIIUCH KakK
100% ycraBHOTO KamuTaia, oOecrieunBas MOJHBIA KOHTPOJIb MaTEPUHCKOM KoMmaHuu. Jloruka
yhpasistoero oouta Takopa: «[loueMy s JOKEH OT/aBaTh KOMY-TO MaKeT aKLUU, €CIIU 32 HETO
HE TUIaTIT?»

be3ycioBHO, Takas cxeMa aKIMOHUPOBAHUS YMEHBIIAET PUCKH JACLIEHTPATU3alUU, HO
BCEM H3BECTHO, YTO B POCCHUUCKHX YCIOBHSIX HET HHUYEro HEBO3MOXKHOTO. [loaromy kak
JOTIOTHUTEIbHBIE HMHCTPYMEHTHI KOHTPOJISI Ha BCEX JIOYEPHUX NPEANPUATHUSX CO3JaHbI
HAOJTI0IaTEIIEHBIC COBETHI BO IIaBE C MPEICTABUTEISIMU PYKOBOJCTBA YIIPABJISIONICH KOMITAHUH,
Ky/la BXOJST TaKKe CHEHUATUCThl MO (puHaHCaM, MPEACTaBUTENN AUPEKIHMH IO YIPABICHUIO
AKIIMOHEPHOH cOOCTBEHHOCTHI0. CyIIeCTBYET eIle M KOOPAMHAIIMOHHBIN COBET, BO3TJIABIISICMBIT
UCIIOJTHUTENbHBIM TupekTopoM «lIpoMTpakTopa» W perynupyromuii padboTy HaOMAaTeIbHbIX
coBeToB. Kpome TOro, ¢ KaKIbIM JJOUYSPHUM MPESATNPHUATHEM 3aKITIOUCH JIOTOBOP, OMPEACIISIONTUI
OpUHLIMIBL  (GOPMUPOBAHUA U paCHpeleieHus MNPUObLIM, LEHTPATU30BAaHHBIX CPEJCTB,
BHYTPEHHUX pacueToB. A Te¢ (pUpPMBI, KOTOPHIC paOOTAIOT HA BBITYCK TPAKTOPOB, CBSI3aHBI €IIe
€MHBIM JOTOBOPOM O COBMECTHOM JI€ATeIbHOCTH, KOTOPBIN MO3BOJIUI BEICTPOUTH BEPTHKAID 110
MIPOU3BOJICTBY OCHOBHOT'O IPOJYKTa B CHCTEME FOPUIUYCCKH HE3aBUCHUMBIX MPEANPUATHA. Y
BCEX JBAJIATH C JUIIHUM YYACTHUKOB €IMHOE HOPMATUBHOE MOJIe, €AUHBII MOAX0I K CHCTEMe
KauecTBa (CTaHIAPTHI OMPENENSIOTCS COOTBETCTBYIOIIEH XOJJMHTOBOM Ciy»00if). OOmas
qucrieTyepckas oOecredyrBaeT OIMEpaTUBHOE pEIIeHHE MPOM3BOJCTBEHHBIX MpoOieM. OOrmiee
CHaOXeHHE O0eCreynBaeT HEMPEPHIBHOCTh TEXHOJIOTHYECKOTO IMKiIa. JloroBop maer BO3-
MOKHOCTh CHU3HUTh HAJOTOBBIE OTYHCIEHUS. «Y HAc CEerofgHs cMmemaHHas (yHKIHOHAIbHO-
JTUBU3HOHAIBHAS CTPYKTypa. B pamMkax OCHOBHOTO MpPOIyKTa MBI BEJEM YIIPaBJICHHUE TI0
GbyHKIUAM: COBIT, TMPOU3BOACTBO, CHAa0KEHHME, — a MO APYrUM BHUAAM MPOIYKIIHMH BEIEM
KOHTPOJIb Yepe3 (PUHAHCOBBIC WHCTPYMEHTHI — BBITIOJIHEHUE OW3HEC-TUIAHOB, OOKETOBY», —
MOSICHSIET YIPABIISIOIHIA.

CripaBeUIMBOCTH paJyl HAJ0 CKa3aTh, YTO BCE M3JIOKEHHOE BBIIIE OBLIO ObIl HEBO3MOXKHO
0e3 pemreHUs MPOOJIEMBI 33JJ0JDKEHHOCTH. «B KakoW-TO MOMEHT MBI OCO3HAJH, YTO €CIIH MBI
HauyHEM YCWJIEHHO T'acUTh 33JJ0JDKEHHOCThb, TO Y HAac HE OCTaHeTCs 0OOPOTHBIX CPEICTB U MBI
npeKkpaTuM paboTaTh. 37ech HAIO OTAAaBaTh ceOe OTYET B TOM, TNl KYpHIA, a TAe SHUIO0», —
pacckazbiBaeT MupoHoB. [losTomy, moracuB dYacTe J0jdra, MO OKOHYaHHUU MPOIETypHI
0OaHKpPOTCTBA YIPABISIONINHA JOTOBOPHIICS C KPEAUTOPAMH O PACCPOYKE OCTABIICHCS CYMMBI
npumepHo 10 2000 r.

B ocranpHOM meno ObiIo 3a guHAHCOBBIM MeHemkMeHToM. M tyT «IIpomTpakTop» He
opurnHaieH. CaHaius 3aTpaT M MOUCK BHYTPEHHUX PE3EPBOB I COKPALICHUS H3IEPKEK —
0OBbIYHbIE aHTUKPU3UCHBIE MEPBI — Aalu 79 Mipa. pyOsell 5KOHOMHUH, KCTaTH, 3TO Oojiee TpeTu
o0mieil cyMMbI 3a10DKEHHOCTH. D(PPEeKT MOr ObITh HAMHOTO OOJbIIE, HO 3/7€Ch BMEIIAIHChH
NPUYMHBI OOBEKTHBHOTO XapakTtepa. Tak, BO3MOXXHOCTH DJHEProcOepekeHHs Ha 3aBOJIEC
OrpaHMYEHbl KOHCTPYKLUMEN KOPIYCOB: BBICOTa MX cocTaBiser 20—25 MeTpoB, XOTs camble
OobIIMe IPy30M0IbEMHBIE MEXaHU3Mbl — HE BbIIIE 6 METPOB. 3UMOH 3aBOJ TPATUT OCIIECHbIE
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JICHbI'Y Ha OTOIUICHHE (HE CIIy4aifHO OKOJIO MOJIOBHHBI €ro OOIIel 3aJJ0KEHHOCTH COCTaBIISIEeT
nonar nepes «UyBamsHeproy).

CommanbHyto chepy mnepegaBajii MYHHLMNAIBHBIM BIIACTSM ILeNblid ron. Pazmepsl
«COLMAIKU», KOTOPYK coJepxkall 3aBoA-OaHKpoT, Bmewarsum: 11 perckux cagos, 15
OOIIeKUTHUH, TMOHEPCKUH Jlarepb, J{Bopel KyabTypshl, 2 MOTUKIMHUKA, MAITHHOCTPOUTEIbHBINA
TexHUKyM. [IpeoOpa3oBaHbl B j0oYepHHE NPENNPUATHS JUIIb T€, KTO MOI caM 3apa0aThiBaTh
JeHbru: 0a3za OTAbIXa, KOMOMHAT MUTAHUS U BOJHAS CTAHIIHSL.

3a J1Ba rojja ycueiau He TOJbKO COpPOCHTH OaiacT, HO M CO3[aTh JIOCTaTOYHO Pa3BUTYIO
CUCTeMY yIpaBieHus (uHaHcamH. «Y Hac ecTh mporHo3 Oamanca Ha 2000 r. Mbl gemaem
OIepaTUBHBINA (PMHAHCOBBIN IUIaH Ha roJl, KBapTal U Mecsu. OH COCTOUT U3 Or0JKeTa J0X0A0B U
pacxojoB, Oro/pkeTa tuiatesxeid. Co3aHbl Opransl yIpaBieHUs Ol0KeTaMH, IEHCTBYET €IUHBINA
(MHAHCOBO-pAaCUYETHBIN LIEHTP MO MPOBEJEHUIO B3aUMO3a4YETOB 110 BHYTPEHHHM M BHEIIHUM
cueram», — pacckasbiBaeT ['enHaguii Capcaiackux, u.0. (uUHaHCOBOrO nupekropa. OgHa u3
po0JeM, KOTOPYIO MBITaeTcs pelinTh (PUHAHCOBAs Cayx0a, — y4yeT peau3aluu 1o 6aprepy.
«Y Hac B OJIHOM TpakTope "cuasat" AecsTKM HauMEHOBAaHUN MPOJYKTOB, MOJYUYEHHBIX 3a HETO,
— OT JMCTOBOIO MpOKAaTa M KOMIUIEKTYIOILMX /O TOIUIMBAa M 3HEpropecypcoB. A OGaprep
cocraBisieT okoso 90% Bcelt peanmsanuu TpakTopoB. OO0beM pabOTHl OYCHH OOJBIION, €CITH He
CKa3aTh OIPOMHBII», — nosAcHseT I'-H CapcaCKuX.

Ocoboe MecTo B pemeHHH ATHX MpoOsieM OTBoAMTCA aBromaru3auumu. Co BpeMeH
colualn3Ma Ha MNpeanpusaTuu octancs Oonbumoid otaen ACY co CBOMM BBIYMCIMTEIbHBIM
neHTpoM. /lo cux mop Ha cTojlaX y pyKOBOJUTENEH CTOAT TEPMUHAJBI CTAPOM KOHCTPYKLIUU —
CBUJIETEJIN HEKOI'JIa MIEPEJOBbIX TEXHOIOIUH 00paboTKu nHpopManuu. ABTOMaTU3UPOBaHbI BCE
OCHOBHBIE CITYyObI — CKJIaJl, OTAeN cObITa, (UHAHCOBEIE, KaPOBBIE, OT/AET MapkeTnHra. Ho HeT
CBSI3aHHOW MHTETPHUPOBAHHON CHCTEMBbI, Bce paboTaeT JIOKalbHbIMM Onokamu. «MHpopmarus
3ama3abiBaeT. A Mbl XOTHM IIOJIy4aTh B pEXHUME pEaJbHOIO0 BpeMEHH, M uToObl ObuIa
B3aMMOCBSI3b MEXJly HPOU3BOJCTBEHHBIM OJOKOM W (UHAHCOBBIM, — TOBOpPHUT Banepuii
SApmornouu. — [To3TOMY MBI KYIIHIIM B BHEIPSIEeM IIPOTpaMMy yIIpaBieHus: KoHiepHoM. Korma
MBI €€ BHEJPUM, Bce pabouue MecTa, BKJItoYast (PMHAHCHI, TPOU3BOJICTBO, 3aKYMKHU U MPOJIAXKH,
OyIoyT HaxoauTbcs B eauHOM ceTw». [lonHOCThIO HOBas MHQpOpPMAIMOHHAs CHCTEMa JIOJIKHA
3apabotath B Hayane 1999 r.

«MBI T0JKHBI OT/IaBaTh OTYET B TOM, YTO Ha TPAKTOPHOM pBIHKE HE oOecrieunM cebe Tex
00BeMOB, KOTOpbIE HEOoOXonuMbl s 0e3yObiTouHOM paborel. Ham Hago 3arpyxkath
IPOM3BOJICTBEHHbIE MOIIHOCTU JPYTUM CIOCOOOM», — 3asBWJI MUPOHOB, KOrja MpuIlen Ha
3aBoJ. Tak Hauvanach s «lIpomTpakTopa» BeHuypHas AesTenbHOCTb. Ee 1enp — 3amyckarb
IPOM3BOJICTBO HOBOHM MpPOAYKIMH, HanOojiee MPUOIMKEHHOM K KOHEYHOMY MOTPEOHUTENO, K
JKUBBIM JeHbraMm. Pa3BuBaeTcs oHa B JByX HampasieHusix. Ileppoe — Ha 0aze yxke
CYIIECTBYIOIIUX MOApa3eNeHH 1 000pyI0BaHMs CO3JaeTCsl HOBBIM MPOAYKT. BTopoe — mon
HOBBIA MPOAYKT MIIYTCS JEHBIUW, CO3JAIOTCA JIOUEPHUE MPEANPHUATHS, 3aKyNaeTcs
obopymoBaHue.

Ha mnauanbHOM »Tame pecTpyKTypu3auuu mnpeoOianan mnepBblii moaxoa. OO0 sTom
pacckasbiBaeT r-H SpmonoBuu: «Tak Obuta co3mana ¢upma "Crpoitnerans". Hamum mHOTrO
HEHUCIOJIb30BaHHOTO0 000pYI0BAaHUS 110 MIPOU3BOJICTBY METHU30B, COETMHUIIN, TTOCTABUIIH JIIOJIEH,
Hauvanu packpyumsatk. [[pyrue npumepst — "CtankocepBuc” (peMoHTHOE npennpusarue), "JIu-
" (coOupaeT MeTayuIoJIoM IO 3aBOJy M MPOJIAET €ro), JUTEHHOE MPOU3BOJICTBO PACIIUPHUIIO
aCCOPTHUMEHT J[UId BbIXOAA Ha »JKcnopT». HoO mocTeneHHO akneHT B MHHOBALMOHHOMN
JesITeIbHOCTH TepelieN Ha BTopoe HanpasieHue. Hampumep, npoekt «Heroe» no npousBoacTBy
U TPOJaXe CTEKJIONAaKETOB YHCTO BEHUYYPHBIH, OH MpOLIEN BCe CTaluu: uiesd, OM3Hec-IUIaH,
MOKMCK MHBECTOPA (MM CTaj yiIbsiHOBCKUH ¢uman MHkomOaHKa), 3aKynka 000py10BaHusl.

B ronoBHOW KOMIAHUM W JOYEPHUX MPEINPUATHSAX CO3JIaHBI CIyX Obl pa3ButTHs. OHH
AQHAJIM3UPYIOT MPOU3BOJCTBEHHBIE U COBITOBBIE BO3MOXKHOCTH, YIPABIAIOT Pa3pabOTKOM MHHO-
BallMOHHBIX IPOEKTOB, 3aKa3blBAlOT HAYYHO-HCCJIEI0BATEIbCKUE U OIBITHO-KOHCTPYKTOPCKHE
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pabotel. ®PuHAHCHMpOBaHHE HUAET U3 obmero ¢ouga passutus (B 1997 r., Hampumep, OH
cocTaBisut 22 Mipa. py0.). B urore ocBoeH Beimyck 6osee 250 HOBBIX BUIOB MPOAYKIIUH (37€Ch
U KOMIUIGKTYIOIIME K pyKaBaM BBICOKOTO JABJCHUS, W KOMIIO3MIIMOHHBIE MaTepuajbl, U
KOPMOU3MENBYUTEIH, U TPyOOCBapHBIN CTaH, M 3aYacTH JUISI UMIIOPTHON TEXHHUKH, U U3CIUSI
U3 MIPOMBIIIICHHOTO TPUKOTaXa, a TaKkKe ojexaa u o0ysb). Kpome toro, okaspiBaercst 6omee 20
BHUJIOB YCIIYT. DTO CHIrPAJIo HE IMOCIEIHIO pojb B pocTe 00beMa peanusannu (puc. 1).

OO6mmit 00eM
MIpA. ] peanuzanuu
1000 - PA. PYo

800 -

600 - T~
O0BeM

400 A
200 -

1995 1996 1997 1997
MporHos, roa

Puc. 1. [Ilnnamuka peanmsanuu npoaykuuu xonaaunra «lIpomrpaxkrop»

MammHOCTPOUTENBHBIN TUTAHT, JEJalolUid JCHBI'M HAa OACKIe W O0yBH, — 3TO, KakK
TOBOPUTCSI, OBLIIO OBl OYEHb CMEIIHO... /J[efiCTBUTENBHO, 110 KOJIUYECTBY MIPOJAHHBIX TPAKTOPOB B
1997 r. ynanocs nuib NpuOIM3UTECS K IUlaHKe npeadankpoTHoro 1995 r. (puc. 2). Ho u 3to
JOCTUTHYTO Ojarojapsi HENpepbhIBHBIM MOMBITKAM HAaWTH HOBBIC, HUIIM WIU PACHIUPUTH
CYIIIECTBYIOIIHE.

310 4 WTYK
290 -
270 -
250 -
230 -
210 -
190 -
170 -
150 r r r \

1995 1996 1997 1998

MporHos, roa

Puc. 2. JlunaMuka rnpojiaxx TpakTOpoB

Cnyx0a MapKeTHHra MpeIIokKuia HW3MEHUTh CTPATErHi0 CEpUHHOrO MPOMU3BOJCTBA B
M0JIb3Y MPOMBIIIJIEHHBIX TPAKTOPOB HOBOIO Kjacca, KOTOPbIE JO 3TOro ObUIM B OMBITHBIX
oOpa3iax u Menkoit cepuu. B 1997 r. HOBble Mozenu coctaBuiu 65% Bbimycka, Ha 1998 r.
manupyercs 75%. OleHHuB pacTyliyr0 NMoTpeOHOCTh «l'a3mpoMa» B PEMOHTE HW3HOIIEHHBIX
Tpacc, pe3KO YBEIHUMIN ITPOU3BOCTBO 0 3asBKaM TPYOOYKIQAUUKOB. VICTIBITBIBAIOT U TOTOBSIT
K CepHIHOMY TPOM3BOJICTBY ellle OoJiee JIETKU TpakTop B pasnuuHbix Moaudukarmsx (Kb-8),
BBIXOASIIIMN Ha HETPAAMLMOHHBIE U1 3aBOJA PBHIHKUM JOPOKHOTO U KOMMYHAJIbHOTO
CTPOUTEINIbCTBA, JIECOTEXHUYECKON MPOMBIIIJIEHHOCTH, CETLCKOT0 X035 CTBA.

B 1996 r. monpoGoBanu caMocTosTeNbHO BBIATH Ha BHeImHUH pbiHOK (CILA, [N'onaypac u
Kwurait): Bcero 3% mpopax, 3aTo B KHUBBIX JeHbrax. KpoMme TOro, 3,T0 CTUMYIUPOBAIO PAa3BUTHE
peKIIaMHON U MapKETUHTOBOH CIIYyX0, 1 Terepb «IIpoMTpaKkTop» «MOHUTOPHUTY BCE MPOTPAMMBI,
rI€ IPEeIyCMOTPEHBI TEHAEPHI Ha MOCTABKY TPAKTOPHOM TEXHHUKH, yH4AaCTBYET B MEXKTYHAPOIHBIX
BbICTaBKax. HakoHel, BHEMIHWN pBIHOK MOTpeOOBasl TOBBIMIEHUS KayecTBa. Ha 3aBone
OCYIIECTBIsIeTCA MaciTabHas mporpamma cepTudukanuu mo cucteme 1SO 9000. TexHuka,
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IocTaBisieMasl Ha JKCHOPT, KOMIUIEKTYETCS [BMIaTENIIMM W3BECTHOM aMEpUKaHCKOM MapKu
«Comings»: CTOAT OHHU CTOJILKO JK€, CKOJBKO JBHIaTeId TPAJAUIMOHHOTO IOCTABINUKA,
SpocnaBckoro 3aBojia, HO [0 Ka4€CTBY — Iopas3zo Bblllie (IIpaB/ia, 32 HUX HAJ0 IJIaTUTh cpa3y U
B TBEPJI0i1 BaJltOTE). A 3TO CUJIILHO BIUSET HA MIPOJBUIKEHIE TOPrOBOM MapKH Ha HOBBIX PbIHKAX.

OpnHako cynp0a 3aBoja, IO MHEHHUIO YIPABJISIOIIET0, PelIaeTcs AaXe HE MapKETHHIOM, a
Hay4YHO-TEXHUYECKUM 1eHTpoM. OH ObLT coxpaHeH, XoTsa uMeHHOo pacxoasl Ha HUOKP memranu
BHEITHEMY YIIPABIISIONIEMY B KOHIIE apOUTPaKHOTO CPOKa MOKa3aTh OaaHc ¢ mpuObLibio. HTL]
BKJIIOYAET HAYYHO-UCCIIEIOBATENIbCKUIM  OTHEN, TEeHEepallbHOE KOHCTPYKTOpPCKOE Oropo,
1abopaTtopuy, BCIIOMOTaTelbHbIE TEXHUUECKHE Cily>)kObl — Bcero 650 uenosek. «HasepHoe, B
TPAKTOPHOU OTPACIM MBI CEroJlHA €AMHCTBEHHOE MPEAIPUITHE, KOTOPOE COXPAHWIO KAaKOH-TO
KOCTSAK KBaJM(UIMPOBAHHBIX KOHCTPYKTOPOB. Tak 4TO €ciii Mbl BEBDKMBEM U OTpaciib HE OyneT
LEJIUKOM 3aMellleHa HMMIIOPTOM, TO Hallle KOHCTPYKTOpPCKOe Orwopo OyaeT HEKUM LEHTPOM
KpUCTAJIJIM3AaLMU JJI1 BOCCTaHOBJIEHUS TpakTopocTpoeHus B Poccum», — rosoputr Hrops
MupoHOB.

Xotenoch Obl BEpUThb, UTO ycuiauss MuUpoOHOBa M €ro KOMaHAbl HE MPONagyT JapoM.
Opnako, Korja pedyb 3aX0JUT 00 MHBECTOpaX, PyKOBOJCTBO 3aBOJia HAaYMHAET MaxaTh PyKaMH,
JlecKaTh, TMEPEroBOphl BelEM, HO Ha3bIBaTh BCye KOHKPETHbIE HMMeEHa He Oynem, Oommcs
crna3uth. [Toxoxe, BBA3BIBATHCSA B TAKOM TSXKENbIM OM3HEC MAJO YKENAIIINX, XOTS, IO MHEHHIO
MupoHoBa, mopa: €CTECTBEHHbII PBIHOYHBIN OTOOp CAejan CBOE €0, CUIbHEUIINE BUJHBI
HEBOOPYKEHHBIM TI1a30M. Brpodem, y HHBECTOpPOB €lle €CThb BpeMs Ha pa3iyMbs, Belb
Omaromapss ycunusaMm MeHemxkepoB «lIpomrpakTop» mo kpaitHeit mepe no 2000 r. TO4HO
MIPOJIEP>KUTCS Ha IUIABY.

Bonpocsr:

1. Ilepeuucnume ¢paxmopul, ceudemenbcmayouue 0 KpUSUCHOM COCMOSHUU KOPROPAYUU.
Buioenume gpaxmopul 001208peMeHH020 U KPAMKOBPEMEHHO20 OeliCBUsL.

2. Oxapaxmepu3syiime CLOMCUBULYIOCA NOCTe peopeanuzayuu cmpykmypy. Kaxue cunvhuie
U crabvle CMopoHbl KOPROPAYUU MOIHCHO BbIOEIUMb HA IMOM IMane pecmpyKkmypuzayuu?

3. Kakue gpaxmopvl MOI*HCHO (2unomemuuecku) 8vi0eiums Kax onpeoensiowue oas ycnexa
unu Heyoauu OusHec-eOUHUY, GOSHUKWUX 6 pe3yivmame pecmpykmypusayuu. Kax Boi
oyeHugaeme 3PHekmueHocms NPUHAMBIX Mep NO KOHMPONO 34 O0esimelbHOCmblo Ouznec-
eounuy?

4. Kaxoewvl npeumywecmsa u mpyoHOCmu 8b1X00a Ha MeHCOYHAPOOHbBIU PLIHOK?
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[Tpunoxenue 1. AHHOTAIHS
paboueii mporpaMMBbI JHCIUITITHHEL

AHHOTAIIMSI PABOYEM ITPOT'PAMMBI

[leap OUCUUIUIMHBI. TOJATOTOBUTH BBIMYCKHUKA, HMMEIOUIET0 IIyOOKHE
byHIaMeHTaIbHbIE TEOPETHUECKUE M TMPAKTUYECKUE 3HAHMS, TO3BOJISIONINE
YCKOPUTH €ro MmpoeccuoHabHYI0 afanTaluio K peanusiM paboThl COBPEMEHHBIX
OpraHM3alid W ONTUMHU3UPOBATH HX JEATEIBHOCTh C YYETOM IIOCIEIHHUX
JOCTHKEHHUH U TIEPEIOBOTO OMBITA B 007ACTH CTPATETHIECKOTO MEHEIKMEHTA.

3ajaun AUCLUIUIMHBL

— JlaTb LEJOCTHOE, 3aKOHUECHHOE IIPEJICTaBICHHE O XapakTrepe U
cenu@uke padboTbl MEHEKEPOB MO CTPATErMUECKOMY YIPABICHUIO;

— O3HAKOMUTH CTYIEHTOB C IMOAXOJaMU M crocobamu pa3paboTKu
CTpaTeTrui, WX CONPSHKEHWEM JIpyr C JPYroM U JIOCTHKEHUEM OOIIEro
cuHepreTudeckoro 3Qphexra;

— JaThb TPEACTaBICHHE OO0 OCHOBHBIX HMHCTPYMEHTaX CTPATETHYECKOTO
aHanu3a (pakTOpPOB BHEIIHEW W BHYTPEHHEWU Cpell COBPEMEHHBIX OpraHu3aluid, a
TaKXKE METOJNAX NPHUHATHS CTPATErMYECKUX, TAKTUYECKMX W  OIEPATHUBHBIX
pELIEHNH B YIIPABICHUH UX ONEPAlMOHHON AEATEIbHOCTBIO;

— HAy4YUTb MCIIOJIB30BATh B MPAKTUYECKOW IEATEIIBHOCTH OpraHUu3alui
UH(OpMaIIIO, MTOJIyYEHHYIO B PE3yJIbTaTe UCCIEA0BAHNN 00CTYKUBAEMOTO PhIHKA
(oTpacnu) ¥ CPaBHUTEIHHOTO aHAJIN3a JIYUIIUX IPAKTUK B MEHEI)KMEHTE;

— MOATOTOBUTH  CHELUUATUCTOB-POPECCHOHATIOB, CBOOOAHO U  JIETKO
OPUEHTHUPYIOIIUXCS B COBPEMEHHOM MHpE, CIIOCOOHBIX Ha OCHOBE IMOJIYYEHHBIX
3HaHUU TBOPYECKH, OINEPaTHUBHO, OOOCHOBAHHO M C MHMHHUMAJIbHBIM PHCKOM
IIPUHAMATh pELICHHs [0 BOIPOCaM JAJBHEHIIEr0 pa3BUTHS COBPEMEHHBIX
NpEeANpUATANA, pa3padaTbiBaTh U PEATM30BBIBATh HA MPAKTUKE CTPATETHMYECKHE U
TEKYyIINE IUIaHbl, YBS3bIBATh WX C OCHOBHBIMH YIIPABJICHYECKHMH IIPOLIECCAMU
BHYTPH OpPraHU3alWH, OCYIIECTBISTh NOCTOSIHHBI MOHUTOPUHT 332 U3MEHEHHUSIMU,
MIPOUCXOIAIIMMH B €€ BHYTPEHHEN M BHEIIHEN CPENax, U B COOTBETCTBUU C HUMU
BHOCUTb HEOOXOAMMBIE KOPPEKTHBBI B KOMILIEKC MEPONPUATHI MO peau3aiiu
CTpPATETUN.

B pe3ynbTaTe OCBOCHUS TUCHUIUIMHBI O0YYaIOIIHICS JOJIKEH:

3namy:

— OCHOBBI IPOrHO3UPOBAHMS U IJIAHUPOBAHUS,

— (paxTOpBI MUKPO- U MAaKPOCPEAbl OPTaHU3AlINY;

— TUIIbI U BUJIbl OPTaHNW3allMOHHBIX U3MEHEHU;

— OCHOBBI NPEITPUHUMATENBCTBA U OU3HEC-MOICTUPOBAHUS;

— BH/JIbI 3TAJOHHBIX (0a3MCHBIX) CTpaTEruil pa3BUTHUS OU3HECA;

— BHYTPEHHHUE U BHEIIHUE (PaKTOPhl KOHKYPEHTOCIOCOOHOCTH OpraHu3aliu

Ymemn:

— NPOTHO3UPOBATh CHUTYallUI0O HAa pPBIHKE B KpaTKO-, CpelHe- W
JIOJITOCPOYHOU MEPCIEKTUBE;

— ONpEeIeNITh KIIIOUEBbIe (PaKTOPHI yCcrexa B OTPaciIu;
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— pa3pabaThIBaTh KapThl CTPATETMYECKUX TPYIIIL;

— COINOCTaBJATH  (PAKTOPbl BHEIIHETO U BHYTPEHHETO  OKPY>KECHHUS
OpTaHU3aIiHU C TETBI0 TTIOMCKA CTPATETUUECKUX aJTbTCPHATHB;

— pa3pabaThIBaTh U PEANTM30BLIBATh HA MPAKTUKE OM3HEC-MOCIHN, a TAKXKe
YBSI3BIBATh X CO CTPATETUSMU Pa3BUTHs OW3HECA OPraHU3aIlNN;

— OIICHUBATh YCIOBUS W TOCJEACTBUS NMPUHUMAEMBIX CTPATETHYECCKUX H
OW3HEC-peIICHU C 1IN0 TIOBBIIEHUSI OOIIed KOHKYPEHTOCIOCOOHOCTH
OpraHu3alliy Ha PhIHKE

Braoemy:

— KYyJIbTYPOU CTPATErMueCKOro MBIIIJICHUS;

— COBPEMCHHBIMH METOAWMKAMH W WHCTPYMEHTAMHU aHalIW3a PBIHKOB H
OTpacieu;

— METOJlaM{  TUIAHUPOBAaHUS M  MPOCKTUPOBAHMS  OPTraHU3AIMOHHBIX
U3MEHECHUN;

— 9KOHOMHKO-MATeMaTHUYEeCKUMU MOJICIIAMHU u KOMITbIOTEPHBIMU
TEXHOJIOTHSIMU IMHUTAITMOHHOTO MOJICITUPOBAHUSI CTPATETMUYECKUX MPOIICCCOB;

— METOJMKAMH OIIEHKH KOHKYPEHTOCITOCOOHOCTH OPTaHW3aIliy Ha PHIHKE;

— crnocob0amMu  TIOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH OpraHM3allid B
YCIIOBUSIX PA3BUTHS PHIHOYHBIX OTHOIIICHUH.

Jlnst mpoBefeHUsT Y4YeOHBIX 3aHATHM 10 JUCHUILIMHE HCIOJIb3YIOTCA
pasnnyHbie 00pa30BaTEIbHbIC TEXHOJIOTUU:

TpaJWIMOHHbIE (JICKIIMH, CEMHHAPHI, KOHTPOJIbHBIC BOITPOCHI);

aKTUBHBIC (KEHUCHI, TOKJIA bl U BHICTYTUICHHS, TECTUPOBAHUE).

[Ipu mnpoBeneHWM y4YeOHBIX 3aHATHH OOECIIEYMBACTCS PA3BUTHE Y
OoOy4JaroIuMxcsi HaBHIKOB KOMAaHIHOW pPaOOTBI, MEXIMYHOCTHON KOMMYHHKAITUH,
NPUHATUS PEIICHUH, JUASPCKUX KadecTB (BKJIOYAs MpU HEOOXOIUMOCTH
MPOBEICHNE WHTEPAKTUBHBIX JICKIMH, TPYIIIOBBIX ITUCKYCCUH, POJICBBIX WIP,
TPEHUHTOB, aHAJM3 CHUTYyalldd W WMHTAIMOHHBIX MOJEICH, MpernoaaBaHue
JUCIUTUIMH B (hOpME KYpCOB, COCTABJICHHBIX HAa OCHOBE PE3yJIbTaTOB HAyYHBIX
UCCJICIOBAaHUM, B TOM YHCIE€ C YYE€TOM pPErHMOHAJbHBIX OCOOCHHOCTEH
poecCHOHaNBHOM JesATeIbHOCTH BBIMTYCKHUKOB M TOTpeOHOCTEHM paboTomaTesneit
(n.34. IIpuka3z Ne 245).

Jlnst  opraHuzanmu  yueOHOTO TMporiecca MOXKET ObITh HCIOJIB30BAHO
AJIEKTPOHHOE OOyYEHHE U (MJIN) TUCTAHIIMOHHBIE 00Pa30BaTEIbHBIC TEXHOJIOTHH.



